MARCH 21, 2016 ALL. COMMITTEE MEETING MINUTES

5:15 p.m., Council Chamber, Members present: K. Brown, A. Hraban, , B. Morgan, M.
Platteter, M. Reynolds, B. Stoneberg. Absent: M. Hraban, J. Pearson.

Others present: A. Christianson, K. Gorsegner, A. Kenyon, L, Klink, A. Lobermeier, R.
Moore, D. Parker.

Call to Order:
Council President Brown called the meeting to order and served as chair.

Appearances:

Larry Gotham of Morgan and Parmley appeared to answer questions about. He reviewed
how plans for rebuilding the 400 W. block of Corbett Ave. evolved from an initial effort
to just get rid of ponding on the street in front of the library. Motion was made by A,
Hraban, seconded by Morgan and carried by voice vote to place the Corbett Ave.
resurfacing project on the next Council agenda for action.

There was discussion of other street reconstruction needs during which the following

were among comments or observations made:

*Resurfacing E. 6™ St. N. between Park and Edgewood Avenues could cost between $80
and $100,000 including culvert work and drainage improvements,

*Mr. Gorsegner is hopeful that reconstruction of Summit Ave. between W. 5% and W, 9™
St. N. can be assisted by WisDOT’s LRIP (local road improvement) program.

*A tentative 2016 street work plan indicates currently available funding isn’t sufficient to
cover all the work indicated, including resurfacing the east end of High School Drive.

*Mayor Reynolds advocated that, rather than raising taxes, the City should use surplus
general fund balance to undertake needed roadwork including, but not limited to, crack
patching and seal coating to extend (up to about six years) useful lives of streets that are
still salvageable until a time when resurfacing or reconstruction might be more feasible.
It is estimated that $400,000 of find balance could be applied without getting below the
30% of annual expenditures level the Council has previously said it likes to have on
hand. A 2016 budget amendment would be needed to apply these monies.

Motion was made by A. Hraban seconded by Morgan and carried by voice vote to place
the B. 6™ St. N. resurfacing project on the next Council agenda for action,

Motion was made seconded and carried by voice vote to have the Comptroller confirm
the amount that could comfortably be applied from the general fund balance.

Mr. Brown asked Mr. Gotham when plumbing and electrical plans for the new animal
shelter will be done. He replied that the intent is to have these ready by the Animal

Control Board’s April meeting.

District One, Mr. M. Platteter:
Mr. Platteter had nothing to report.




District Two, Mr. B. Morgan:
Mr. Motgan reported that the fellow with whom the City is exchanging rail equipment

will be here after Easter.

District Three, Mr. M. Hraban:
Mr. Hraban was absent.

District Four, Mr. K. Brown:
Mr. Brown reported that, at the next meeting, he will comment on the Governor’s

Conference on Tourism, which he recently attended.

District Five, Mrs. B. Stoneberg:
Mis. Stoneberg had nothing to report, but thanked DPW Gorsegner for a recent tour of

the new WTP,

District Six, Mr. A. Hraban:
Mr. Hraban had nothing to report.

District Seven, Mrs. J. Pearson:
Mrs. Pearson was absent.

Police and Fire Dept. Reports, A. Lobermeier:
Chief Lobermeier reported that review of the LPD’s 2015 operations indicated that

expenditures were about $5,000 under budget.

Public Works Dept. Report, Mr. K. Gorsegner:
Mr. Gorsegner advised that he is in receipt of a request from a second property owner to

use an existing access across City-owned property near the main lift station and current
animal shelter to get to a planned new home site. This will be placed on future Council

and Planning Commission agendas.

The DPW advised that a new snow blower will soon be available for demonstration.

Administrative Report, Mr. A. Christianson:

Adm. Christianson reported that the Park Board recently took up Allen and Julie
Kenyon’s offer to donate to the City ten lots they own adjacent to Greenwood Park, The
Park Board was pleased to learn of this offer as it creates the potential to add a north
entrance or trailhead off Edgewood Ave./Highway 8 into the park. A rank of lots,
including the Kenyon lots, currently separate the Park from the highway. The lots
encompass about 500 of highway frontage. A draft resolution to accept the offer was
circulated for review. Some of those present spoke favorably about the offer and of
accepting it. Motion was made by Stoneberg, seconded by A. Hraban and carried by

voice vote to recommend Council approval,




It was noted that a renewal contract for monitoring the old landfill on Cemetery Rd. is
due. The $14,900 fee includes providing a presentation to DNR making the case that
testing results indicate the landfill is stable such that the frequency of testing can be
reduced fo, perhaps, once annually. If approved, this will reduce testing costs going
forward. DNR will require a fee of $1,650 to review, process and decide on the request to
reduce the frequency. Although ynlikely, DNR could, in theory, find something in the
request that causes it to determine that testing frequency should be increased. So, this is
not entirely without risk.

Adm. Christianson distributed copies of an initial Discover Wisconsin Proposal to
develop two videos relating to the Plow Museum, at a combined price of $19,975. He
stated that the first video, maybe 45 minutes in length, would be a documentary wherein
plow donor Ed Tomasovich would describe in detail the specifics of each plow. Its
features, its purpose and so on. The second video, maybe only five minutes in length,
would be more promotional in nature and be used for advertising purposes. He went on to
say that, like many people, he didn’t have a lot of interest in plows until he heard the
passion with which Mr. Tomasovich described their importance in our history. They were
really the tool, the implement, that enabled the logging era to be followed by clearing the
land for farming. The two industries that our part of our State and region was built
around. Our history can be told in the history of these plows and this needs to be captured
while it can be. He noted, in response to Mrs. Stoneberg’s question that, as with
construction of the museum, this can be paid for from The Mining Fund. He asked that
members review this Proposal for consideration at a future meeting. He went on to say
that people making decisions to make day trips to areas usually have a primary
destination, but also usually want other attractions as well to justify their travel. As such,
communities are typically advised to have a variety of no fewer than ten attractions. This
is sometimes referred to as The Power of Ten.

Attorney’s Report, Mr. A. Kenyon:
Mr. Kenyon had nothing to report.

Closed Session:
Motion was made by A, Hraban and seconded by Stoneberg to go into closed session

under authority cited in the meeting notice. Roll call vote: Platteter-yes; Morgan-yes; m.
Hraban-absent; Brown-yes; Stoneberg-yes; A. Hraban-yes; Pearson-absent. Motion

cartied.

Adjourn:
The meeting was adjourned from closed session at 6:25 p.m. with no further action

having been taken.




