MARCH 30, 2015 ALL COMMITTEES MEETING MINUTES
Members present: M. Altmann, K. Brown, A. Hraban, M. Hraban, B. Morgan, J. Pearson, M. Reynolds,
]. West. Members absent: none. Other present: R. Carlson, A. Christianson, A. Davey, K. Gorsegner, K.
Julien, A. Kenyon. L. Klink, A. Lobermeier, D. Murray, R. Nash, D. Parker, C. Schultz, ]. Wallace.

Call to Order:
The meeting was called to order by Council President Brown,

Appearances:

Regional Rail Coordinator Anna Davey appeared to explain what it is WisDOT needs to do with the

Lake Ave. rail crossing. Among comments Mrs. Davey offered were the following:

*Even though WisDOT apparently approved the pavement marking in place since 2003, its rules do
not allow a center turn lane to run through a rail crossing.

*Center turn lanes must be set back at least 150’ from rail crossings.

*While WisDOT wants to install a median to prevent motorists from driving around the gates, it
is amenable to reducing this to a minimal 25’ length and, perhaps, making curb modifications or
other adjustments to make a median as workable as possible for the community.

*Any changes made will be part of a 2017 Highway 8 resurfacing project.

*This is not part of a comprehensive effort to upgrade Ladysmith’s rail crossings but, rather, an
effort to make reasonable improvements to upgrade Highway 8.

*If installed to facilitate a “rail quiet zone” a raised median must be at least 100’ in length.

*WisDOT is trying to put together a safety project to improve the hazardous Tanker Rd. intersection
with Highway 27, where that road enters into the area between the crossing gates outside the City.

*So called “quad gates” installed on both lanes on both sides of a rail crossing are costly and would
need to be installed at City expense. The CN would object to them due to increased maintenance
required.

*A raised median consists of an area bounded by curb and gutter; usually with a finished concrete
surface akin to sidewalk. The “nose” will be sloped so that plows slide up over the median rather
than striking it with full force.

*Local concerns with CN’s wood loading operation north of Lake Ave. should be addressed to the
Office of the Commissioner of Railroads (OCR).

*A median wasn’t included with last year’s upgrades to the Hwy. 27 north crossing because the
right of way wasn’t wide enough to accommodate one.

*If a median is ordered in at a later date, it will cost the City $37-38,000.

*WisDOT may be able to revise the curbs at the mouth of the W. 5t St. intersection to better
accommodate turning movements into and out of it.

*Superior, WI had the same issue and was able to minimize it by using remote controls to raise the
gates from the locomotive. This was after that City met with OCR and CN about the problem.

*Even though a turn lane within 150’ of a rail crossing is, presumably, not possible, OCR permission
will, apparently, be needed to change it to two traffic lanes, or four.

*WisDOT isn’t directly involved in quiet zones. Those are worked out between a community and the

Federal Railroad Administration.

Among comments offered by others in attendance were the following:

*This problem started when CN moved log loading operations from Meadowbrook Rd. in the
industrial area to the middle of the City.

*A key problem is that crossing gates are activated on Lake Ave. and tie up vehicular traffic even
though the train doesn’t occupy the crossing.

*There are other nearby locations where CN could load logs.




*CN has zero consideration of the City because it doesn’t have to, with little or no oversight or

control authority vested in either State or local government.

*Maybe this CN payback for the City’s refusal to close the Corbett Ave. crossing.

*When gates are down at busy times of day, traffic sometimes backs up onto the Flambeau River
bridge to the east or into the 8 and 27 four way stop to the west, causing near gridlock.

*When gates are down, LFD and EMS can’t get to the east side from the west side of the tracks.

*Would there be any advantage to Rusk County passing an ordinance prohibiting crossing
blockages at certain times?

Mrs. Davey will send back engineered drawings illustrating how a minimal median would fit and,
perhaps, other possible modifications.

This discussion concluded at about 7:15 p.m.

District One, Mr. A. Altmann:
Mr. Altmann had nothing to report.

District Two, Mr. B. Morgan:

There was discussion of using Amish carpenters and helpers to complete proposed work on the
third passenger rail car, which is part of the visitor center rail display. Mr. Morgan described what
help he believes is needed to complete the project.

Mr. Morgan reported that a vintage Soo Line desk has been acquired for inclusion in the Highway
27 rail display.

District Three, Mr. M. Hraban:
Mr. Hraban stated that he would like LFD to burn the City’s Thut Park river frontage so that
maintenance work to be done there will be easier to see and somewhat simplified.

There was mention of a 2015 summer hiring plan distributed at a previous meeting. Mayor
Reynolds asked if having Camp Flambeau mow the cemetery has reduced summer help needs.

Referring to recent discussion of the City charging rent or at Jeast heating and lighting costs to Rusk
County for the ambulance garage it was noted that, by verbal agreement, host communities have
housed the vehicles without cost from the beginning and that this practice predated the current
LFD/EMS facility. There seemed to be a general consensus that a written lease to memorialize this
arrangement will be a good idea going forward even if no rent is charged.

A $500 o.h. door repair bill for the fire hall has been submitted to the EMS for payment.

District Four, Mr. K. Brown:
Mr. Brown had nothing to report.

District Five, Mr. M. West:

Mr. West reported the following from a recent Police and Fire meeting:
*There have been 39 fire calls to date this year.

*Mark Hanson has recently retired from the LFD.

*Steve Quinn has recently been added to the LFD roster.




It was also reported that LPD was under budget by $76,900 in 2014, and that $50,000 of that
amount already went back into the general fund. The Finance Committee will look into returning
the $26,900 balance as well.

Mr. West then asked the Mayor to accept his resignation as a member of the Police and Fire
Commission, indicating “it is best”. Mayor Reynolds then accepted the resignation. Mr. Nash and
Mrs. Schultz, who were fellow Commission members, thanked Mr. West for his service.

District Six, Mr. A. Hraban:
Mr. Hraban had nothing to report.

District Seven, Mrs. A. Pearson:

Mrs. Pearson called attention to a proposed ordinance to replace Council members on the Planning
Commission with citizen members. The ordinance is slated for Public Hearing during the April 13,
Council meeting.

Police and Fire Business, Chief A. Lobermeier:
Chief Lobermeier indicated Mr. West had covered items he would have reported on.

Public Works Business, Mr. K. Gorsegner:
DPW Gorsegner advised that March 31st will be the substantial completion date for the
comprehensive update project at the wastewater treatment facility.

He also commented on the ongoing issue with the electrical breaker at Well #5.

After Mr. Gorsegner noted there is still nearly $200,000 remaining to be paid, motion was made by
seconded by to recommend Council approve payment of Application for Payment No. 8 from Staab,
in the amount of $183,400, for work completed on the WWTF upgrade project. Motion was made by
M. Hraban, seconded by A. Hraban and carried by voice vote to recommend Council approval.

A list of street sections where crack sealing or chip sealing will be helpful was reviewed.

DPW Gorsegner indicated he is disturbed that, after taking the current sewer jetter for repairs to
get it through the upcoming summer, it has been learned that the costs will more than double from
$11,000 to $24,000 to do so. Worn out bearings and rusting water tanks are among the issues. If
tanks rust completely through the vacuum ability is lost.

Mr. West asked what the City would do if it didn’t have a jetter. DPW Gorsegner noted that, while
many communities have jetters, some have an older mechanical variety of sewer “rodding” machine
and other locales likely contract this work. He went on to say thata key advantage of having and
using a jetter is to reduce potential liability to the City when backups do occur. He also commented
on some lesser known uses of jetters, such as cleaning out valve boxes that wrenches won't work
on. In any case, jetter repairs are a utility rather than a general budget cost.

DPW Gorsegner asked the Council to consider approving a plan to buy three new pickups; one each
in 2015-2017, with all to be equipped with lift gates and at least one being a three quarter ton with
a snow plow. He noted that all but one general maintenance crew pickup date to 1999 and are
simply wearing out. While he asked that one new pickup be a % ton and be set up to add a snow
plow, Mr. Morgan suggested all three be so equipped. It was noted that, as with squad cars, GM sets
pricing on pickups sold to municipalities such that local dealers have no control over that.




The DPW distributed copies of two Proposals received for a utility trailer. He indicated, in response
to a question, that his personal preference is for the offering from Pete’s Trailers as he feels it is
built better. Motion was made by West, seconded by A. Hraban and carried by voice vote to
recommend Council approval of the Proposal from Pete’s Trailers, in the amount of $1,825.

DPW Gorsegner distributed copies of a 2014 Proposal from Rusk County to perform crack sealing
and patching of several City streets. These estimates will need to be updated.

Administrative Business:

Air photo copies were passed around on which potential community garden sites were depicted.
Mr. M. Hraban will talk with Mr. Groen about site options. These sites will be driven by during the
bus tour planned for the April 6, meeting.

Adm. Christianson also indicated intentions to have the bus tour pass by the new animal shelter site
so the Council can view that and to drive by the former WWTFT grounds so the Council can view
roadside brush along the south side of Phillips Ave. between 1st and E. 34 St. S. Camp Flambeau has
estimated a cost of $774 to the City to have a Camp crew stack slash at the animal shelter site and to
cut and stack the brush along Phillips Ave.

Mr. Carlson briefly reviewed a list of projects and activities WRA indicated willingness to assist
with, and noted that some planned for last fall had not been completed. He then asked that Mr.
Carow be invited to an upcoming meeting to provide an update on next steps to proceed with these.

Attorney’s Report:

The following quotes were presented to raze the dwelling, formerly Daisy’s Store, on the SE corner
of. E. 9t and Fritz:

*$10,900 from Rands Excavating and Disposal.

*$9,750 from Russ Thompson Excavating.

Motion was made by M. Hraban, seconded by A. Hraban and carried by voice vote to recommend
Council approval of the low bid.

Atty. Kenyon provided a detailed update on the status of properties likely to soon be taken for tax
deed by Rusk County, which properties the City made deferred payment loans (DPL) on that are
likely to be lost in that process. Motion was made by West, seconded by A. Hraban and carried by
voice vote to direct Atty. Kenyon to take action to foreclose on one property on which the City hasa
$31,000 DPL in an attempt to recover most or all of that investment.

Mayor’s Forum:
Mayor Reynolds reported that North Cedar Academy would like to perform Adopt A Highway along
Port Arthur Road from Highway 27 to the corner where that road turns back west after running

north.

Adjourn:
The meeting adjourned at about 8:15 p.m.

Recorded by

Alan Christianson
Adm.-Deputy Clerk




