MARCH 7, 2016 PUBLIC WORKS COMMITTEE MEETING MINUTES
3 p.m. Council Chamber, Members present: A. Hraban, M. Hraban, B, Morgan. Others: K. Brown, R.
Carlson, A. Christianson, Z. Gotham, K. Gorsegner, A. Kenyon, L. Klink, D. Parker, M. Reynolds.

Call to Order
Chair A. Hraban called the meeting to order and presided.

Street Work

Zech Gotham of Morgan & Parmley reviewed final plans for complete reconstruction of the 400 W. block
of Corbett Ave. adjacent to the library. He also reviewed the project timeline. The estimated cost to
rebuild this block is $125,000, which includes only surface work and limited storm sewer work. Mayor
Reynolds asked how this can be so costly when estimates to rebuild Center Ave. between E. 4" and E. 6%
are only $100,000 per block to include underground utility replacement. It was noted that the Center
Ave. estimates are very preliminary as design work hasn’t been started. Motion was made by M.

Hraban, seconded by Morgan and carried by voice vote to recommend Council approval [and
authorization to seek bids] of the Corbett Ave. plans.

There was brief discussion of misunderstanding about maintenance of High School Drive that probably
traces to new people involved whq are not aware of prior arrangements. Consideration will be given to
how repaving just the section north of the parking lot might be financed.

Mural Lighting

Another bid will be sought before the one in hand is opened for lighting the military mural across from
the Post Office. Although there are likely many lighting options, one school of thought is that LED rope
lighting may be the most effective. Adm. Christianson doesn’t believe military murals in other locales
tend to be lighted, as most are located nearer a street where street lighting helps.

Mayor Reynolds recommended that a driveway be established from Miner Ave. into or out of the
parking lot adjacent to the current military mural. Or both. Others concurred.

Equipment Needs

Snow Blower
it was reported that committee members and staff members traveled to the City of Phillips last week to

see its Fair Manufacturing Show Crete snow blower demonstrated. They were pleased with its
capability. Among other observations made during that visit was that Phillips public works staff wish
they had maintained their own trash collection. McQueen Equipment will have a Sno Go demonstrator
blower here later this week but there may be little snow left to try it on.

letter

It was reported that the new sewer jetter should be delivered by month’s end at which time training will
be provided and following which the equipment will be put to work immediately. The current jetter was
used out of necessity last week.

Salt Box
There was discussion of both Rusk County and a private vendor being able to both dismount the retired

packer and mount a second salt box for the City on its former trash packer chassis. The cost is estimated
at about $23,000 installed. The removal will cost $400. Mr, Morgan again registered his opposition to
this.




Bucket Truck

It was noted that the City of Phillips has an off road vehicle mounted bucket, which is slow going to
move around under its own power. The upside is where it can go. It could be left on a trailer for most
uses to move it quicker.

Chipper

It was mentioned that the brush chipper is another piece of equipment that is worn out.

Skid Steer

Phillips bought a new skid steer and has since been on a program whereby they are able to trade it in
annually, along with $1,500, for another new one. It is a “Mustang” brand.

Other

The Snorkel is gone and payment has been received for the old salt truck even though it hasn’t been

removed yet,

Manholes
Those present reviewed a Hydro Clean Proposal for both storm and sanitary manhole rebuilds with

inside forms as was done last year with seemingly favorable results. The combined cost to do the
sanitary sewer manholes is $33,055. The combine cost to do the storm manholes is $17,355,
Mobilization is $2,900. There are eight storm manholes which couldn’t be done this way because they
have too many pipes comirig in to form around. The City crew would rebuild these. There is sufficient
money budgeted in storm sewers to pay for the needed parts for the three worst of these and the crew
time is also provided for. If some fund balance could also be applied to this in 2016 we may be able to
get by with a steady annual allocation thereafter.

Crack/Chip Sealing
Asst, DPW Parker reviewed lists of street sections most in need for crack and chip sealing. Intentions are

to chip seal entire street surfaces the year after crack sealing is completed on the same sections, as
recommended by vendors. The 2016 budget appears to include $20,000 designated for crack and chip
sealing although the list provided would require a good deal more than that to do. It was requested that
Mr. Parker develop cost estimates for these. Support was expressed for the Mayor’s suggestioh that
fund balance that exceeds what auditors recommend be kept on hand be applied toward this need,

All present concurred that trap rock should be used again for chip sealing rather than pea gravel.

Old Smoky
Mr. Morgan advised that he doesn’t want two seasonal workers to help prepare Old Smoky for painting,

but rather one regular crew member and one seasonal worker. Prep work will include temporary
removal of the bird netting for access. It is expected to be easiest to free up a crew memberin June
after park and cemetery preparations are completed and before Mardi Gras preparations are started,
The windows on the west side of the cab are in heed of repair.

Mardi Gras Lights
A question was raised whether lighting along the river will be replaced for this year’s Mardi Gras. The

status of fund raising for this purpose is uncertain,

Water Break
DPW Gorsegner responded to concerns forwarded from area residents about when the broken water

main excavation at E. 3 and River (bottom of bridge) will be opened to traffic. He noted that he could
support reopening if it were just for passenger vehicles, but is very concerned about the impact of

G




loaded logging trucks going over it. The repair will be closely monitored and attended to as soon as
practical. It is estimated that three million gallons of water were lost at that location and the ground
there is saturated as a result. It needs to dry out for surfacing to be effective,

Corbett Lake
Mr. Carlson reminded those present that the Park Board will meet March 9" to discuss the status of

work at Corbett Lake and other locations. He understands that work on the bottom aerators will have to
wait until after any dredging. It would be possible, however, to get the cascading aerator back in service

in the meantime.

Wet Basement
It was reported that an abutting owner has noted problems with a wet basement following removal of

the burned out bar on Worden Ave. The porous nature of this owner’s basement wall is felt to be the
biggest contributor to this problem. The tavern roof had, of course, previously shed rain and melt water.
Those present concurred there isn’t anything more the City can or should do. As the fill on the former
tavern site settles it should tighten up somewhat.

Adjourn
The meeting adjourned at 5:42 p.m.




