MARCH 11, 2024 PUBLIC WORKS COMMITTEE MEETING MINUTES
10:00 AM Public Works Meeting. Members present: Al Christianson, Allen Hraban.
Others present: Admin.-Alan Christianson, DPW-Kurt Gorsegner, Asst. DPW- Doug Parker.

Call to Order:
Al Hraban called the meeting to order at 10:03 AM.

Minute Approval:

Members reviewed the March 6, 2024 Public Works Meeting Minutes.

Motion to approve the March 6, 2024 Public Works Minutes by Al Christianson, second by Al
Hraban. Carried by voice vote.

Doughty Rd Wedge Paving:

Doughty Road from Gustafson Road to the RR Tracks is rutted, it will continue to push out due
to the heavy traffic use. Monarch Paving provided an estimate to mill joints at each end of the
project, pave a thin wedge lift to correct the road crown. The approximate repair is 28" x 1150’.
The proposal is contingent upon the paving plant being in Glen Flora for the Highway project
2024. Mr. Christianson inquired about funding sources. Administrator Christianson replied that
funding would be the construction fund or the funds secured through the borrowing package.

Motion by Al Christianson to Recommend Council Accept the Doughty Road Wedge Proposal
from Monarch Paving $31,200, second by Al Hraban. Motion passes by unanimous voice vote.

Mirco-surface Menasha Ave:

Mr. Parker informed the committee that two bids were received to Micro-surface Menasha Ave
from E 3™ Street to E 16" Street. Micro-surface is the application of water, asphalt emulsion,
aggregate and additives to micro asphalt a street or road. Many communities are using this
method to extend the life of streets. Mr. Gorsegner noted that Menasha Ave was double sealed
a number of years ago then chip-sealed in 2022, the double seal plus 2022 chipseal makes the
road a good candidate for Micro-surfacing. Mr. Parker noted that many people feel that the
micro-surface is a new road but micro-surfacing is just another form of maintenance that
extends the life of asphalt. Administrator Christianson remarked that micro-surfacing is about a
third more than chip-sealing.

Motion by Al Christianson to Recommend Council Accept the low Mirco-surface bid of
$53,368.45 from Struck & Irwin Paving to micro-surface Menasha Ave from E 3" to E 16",
Second by Al Hraban. Motion passes by unanimous voice vote.

Water Treatment Plant Oxygen Generator:

DPW Kurt Gorsegner reminded the committee that the water treatment plant utilizes ozone
generators to filter manganese and iron out of the water. These generators are a maintenance
nightmare, support is not local, it requires specialized technicians to make repairs. Mr.
Gorsegner said he started looking into an alternate process a year ago, he has contracted a



couple of engineering firm to assist the city transfer from oxygen generators to an alternate
source. MSA provided a quote of $39,000 for the following:
Phase 1: Evaluation
Task A _ Evaluation of the existing water treatment plant and oxygen /ozone equipment.
e Review all WTP plan sets, specification for current plant.
e Review Ozone / oxygen process submittals, O&M, Specifications, Plans.
e Discuss current process and maintenance needs with city staff.
e (Client Meeting. (1 initial in-person WTP visit and staff discussion.)
Task B — Oxygen System Replacement Options
e Propose up to three oxygen replacement options.
e Compare space, cost, O/M/R, regulations for options.
e Recommend replacement option.
e C(Client Meeting (1 meeting with staff, regarding selection.)
Phase 2 Design & Permitting
Task A — Design Construction Documents
e Prepare & Design construction plan set and specification for selected oxygen
replacement system.
e Coordinate with city-selected oxygen system vendor to reduce design variables and
incorporate specific technical requirements during design process.
e Equipment design, process, electrical& controls, site design for replacement oxygen
system.
e Demo plan for current oxygen system.
e (lient Meetings (2 meetings, 50% and 90% reviews.)

Task B — Permitting Oxygen replacement Project.

e (City approvals.

e WDNR Permitting application.
Mr. Gorsegner remarked that the improvement will take time to work through evaluation,
design and permitting.

Motion by Al Christianson to Recommend Council Accept the Proposal from MSA in the
amount of $39,000 for water treatment improvements as described above, Second by Al
Hraban. Motion passes by unanimous voice vote.

Miner Ave Project:

The Miner Ave complete construction is slated to begin April 1, 2024. A project walk-thru will
be conducted by the Ladysmith Public Works Committee, Haas Sons, MSA Engineering on
Monday March 18 & 19, 2024 at 5:15 PM.

Motion by Al Christianson to select March 18 & 19 as the walk-thru date for Miner Ave,
second by Al Hraban. Motion passes by unanimous voice vote.



Adjourn: Meeting ended 10:30 AM.
Motion to adjourn by Al Christianson, second by Al Hraban.
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