3.19.26 Planning Commission

Planning Commission Committee Minutes

Thursday, March 19", 2026 — 5:15pm
City of Ladysmith Council Chambers — 107 West Second Street South — Ladysmith, WI 54848

Members Present: D. Willingham, S. Moore, B. Groothousen, A. Kaiser
Others Present: DPW Gorsegner, Admn Christianson, S. Nelson, Al Christianson Sr., Mayor
Grotzinger, Emily Boucher and Clem Larson

1. Meeting was called to order at 5:18p.m.

2. Roll Call: Clerk Nelson took roll call and a quorum was present.

3. Pledge of Allegiance.

4. Motion by Groothousen; seconded by Moore to approve February 19', 2026
minutes correcting the attendance record as follows: remove Mayor Grotzinger and
add Al Christianson Sr. Motion carried by voice vote.

5. Issues and Opportunities Review:

Categories Discussed: Housing, Transportation, Utilities & Community Facilities,
Agricultural/Natural/Cultural Resources, Economic Development,
Intergovernmental Cooperation, and Land Use

Housing

Discussion related to ongoing concerns regarding housing shortage in the
community.

Reference made to a housing study conducted approximately 20 years ago.
Director of Public Works Gorsegner noted a shift in housing needs from single-
family homes to more structured housing options for the aging population.

Limited short-term rental availability within the City of Ladysmith.

Kaiser reported fewer than a dozen homes on the market priced under $250,000,
highlighting low housing inventory.

Workforce housing identified as a key issue impacting economic growth and
employee retention.

Transportation

Christianson reported that north/south train traffic frequently causes blockages,
resulting in traffic backups.

Discussion held on designated truck routes within the City of Ladysmith. Director of
Public Works Gorsegner confirmed routes are properly signed; however, GPS
systems often redirect trucks along shorter, unintended paths.

Administrator Christianson reported that an ordinance regulating e-bikes has been
passed.

Groothousen suggested creating designated parking areas in green space areas
such as River View and River Side Trails.

Utilities & Community Facilities / Environmental Concerns

Discussion regarding nonpoint source pollution, particularly fertilizer runoff.
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Consideration of improving wayfinding through creation of a City map to guide
visitors to key destinations.

Moore reported that downtown signage is being developed to direct visitors to the
museum and visitor center.

Emphasis placed on promoting and advertising the City’s key assets.

Economic Development

Christianson noted the presence of the largest rail yard in Wisconsin located
approximately six miles from the city and emphasized the need for better marketing
of this asset.

Groothousen reported community interest in additional grocery store options.
Willingham emphasized the interconnected nature of economic development,
including workforce housing, employment opportunities, quality schools,
broadband access, and transportation.

Willingham suggested engaging local businesses in discussions on workforce
retention strategies.

Concern raised about the economic impact of business closures both within the
City and surrounding areas.

Director of Public Works Gorsegner stated that infrastructure costs for new
developments are currently too high, limiting feasibility.

Intergovernmental Cooperation

Christianson noted challenges due to frequent elections (every two years),
impacting election positions knowledge of current issues.

Lack of a dedicated economic development entity for Rusk County was identified.
Director of Public Works Gorsegner reported existing equipment-sharing
agreements with surrounding municipalities.

Christianson reported on Town of Grant and City of Ladysmith agreement allowing
Flambeau Mine; it’s the only metallic mine in the state within the past 45 years.

Land Use & Site Design

8.

Willingham suggested implementing design standards requiring certain materials to
enhance building appearance.

Discussion held regarding a potential ordinance related to impact fees for new
businesses

Bruno Avenue lots highlighted as having development potential; installation of a lift
station may be required.

Willingham recommended establishing a uniform zoning process to ensure
consistency across jurisdictions.

Future Land Use Map Review. Clem Larson with Northwest Regional Planning
presented Future Land Use Map to be reviewed and considered for any changes or
updates.

TID Maps Discussion. Administrator Christianson reported TID Map have not
changed.

Adjourn: Adjourned at 6:49pm.

Respectfully Submitted by S. Nelson, City Clerk
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