MARCH 2, 2020, ALL COMMITTEE MEETING MINUTES

5:15 p.m., Council Chamber, Members present: J. Fields, B. Groothousen, B. Morgan, M.
Reynolds, B. Stoneberg. Absent: M. Platteter. Others present: T. Carter, A. Christianson
1 and 2, K. Gorsegner, K. Julien, L. Klink, G. Lawrence, S. Moore, D. Parker, G.
Schueller, C. Schultz.

Call to Order:
Council President Hraban called the meeting to order and served as chair. He stated he

will retain his right to vote as Sixth District Council member.

Public Hearing:
Both George Lawrence and Sue Moore appeared to advocate that the City continue to
pursue development of community center functions at the former elementary school.

Resolution:
Motion was made by Fields and seconded by Stoneberg to adopt Resolution #2020-01, a

preliminary resolution declaring intent to exercise special assessment police powers
under Section 66.073 Wis. Stats. relating to pending reconstruction of the intersection of
W. 5t St. N.. and Gates Ave. to include construction of new curb and gutter. Roll call
vote: Platteter-absent; Morgan-no; Groothousen-yes; Fields-yes; Stoneberg-yes; Hraban-
yes; Reynolds-yes. Motion carried.

District One, Mr. M. Platteter:
M. Platteter was absent.

District Two, Mr. B. Morgan:

Mr. Morgan reported on the Property Committee meeting held prior to this meeting,
which focused on the following topics:

*Heating equipment issues at the fire hall.

*Snow/ice slide issues at Westlake Enterprises’ lease space.

*Conversion of a City and County owned industrial building to truck storage use.
Reynolds made a motion, which was seconded by Morgan and carried by voice vote to
recommend Council approval to replace two heat exchangers at fire hall at a cost of
$9,524.40. Morgan made a motion, which was seconded by Reynolds and carried by
voice vote to recommend Council approval to fabricate and install four hoods to protect
A/C units and the gas meter at Westlake from snow/ice slide damage. This $1,500-2,000

cost will be allocated against Westlake’s lease revenue.

Mr. Morgan advocated that the City reconsider its February 24, decision to purchase a
new JD skid steer. He went on to say that, after considering how few hours ate on the
City’s current skid steer given its age, the City doesn’t use it enough to justify having
one. He also stated that WRA has offered the City use of its skid steer, when needed. Mr.
Schueller and Mr. Tom Haasl maintain that machine. It was explained, in response, that

the new skid steer is already on order.




District Three, Mr. B. Groothousen:

M. Groothousen thanked Mr. Lawrence and Mrs. Moore for their comments in support
of City acquisition of the former elementary school for development as a community
center. He added that he plans to attend the School Board meeting on March 18, where
sale of that facility is likely to be discussed.

District Four, Mr. J. Fields:
Mr. Fields had nothing to report.

District Five, Mrs. B. Stoneberg:
Mis. Stoneberg reported finding a note at her desk about dogs at Mardi Gras. The issue, it

seems, is that several people have shown up there with dogs, claiming they are service
dogs. Apparently vests can be easily purchased that say “service dog”. Complicating
matters is that it is apparently not permissible to ask owners for proof that a dog is a
service dog, which is protected, vs. therapy or comfort dogs, which are likely subject to
“No Dogs” rules that otherwise apply in Memorial Park.

District Six, Mr. A. Hraban:
Mr. Hraban advised that a Thursday All Committees meeting will focus on Personnel

matters.

District Seven, Mr. M. Reynolds:

Mr. Reynolds submitted a letter from Aurora Community Counseling requesting that a
handicap parking stall on the west side of W. 2M St be relocated to the stall just south of
the alley on that same side of the street to accommodate folks who visit nearby Aurora.
Mr. Reynolds also noted intent to convene a Youth and Recreation meeting in the not too

distant future.

Police and Fire Dept. Reports, K. Julien:
Chief Julien reported that a position offer has been made to and accepted by a female

officer candidate.

Public Works Dept. Report, Mr. K. Gorsegner:
DPW Gorsegner called attention to a Thank You from the Ladysmith Driftbusters for

again allowing its snowmobile trails to cross various City properties.

Administrative Report, Mr. A. Christianson 1:

Adm. Christianson requested approval to have Gargulak Appraisal Services of Rice Lake
prepare commercial type appraisals of 9 or more properties in TIFD #9, as a professional
service cost to that District. The purpose of doing so is to establish values, as required
under Wis. Adm. Code so, that these properties might be deleted from TIFD #9. The
reason for deleting them is to get the City’s total value of property in such districts below
the 12% threshold so that proposed new districts TIFD #12 and TIFD #13 can be
pursued. As these are very involved appraisals, the cost will range from $18-25,000.
Motion was made by Reynolds and seconded by Groothousen to approve. Roll call vote:




Morgan-yes; Groothousen-yes; Fields-yes; Stoneberg-yes; Hraban-yes; Reynolds-yes;
Platteter-absent. Motion catried.

Adm. Christianson stated that, with elections upcoming, now might be a time to consider
reviewing role statements for the seven standing Council committees. He went on to say
that, while population decline is, in his thinking, the biggest issue facing our City and
many others like it, addressing it isn’t clearly defined as a responsibility of any
committee. He also noted that consideration may need to be given to establishing
attendance requirements for committees, boards and commissions. As an example he
cited last week’s Planning Commission meeting where a quorum was not present even
though the subject matter, creation of the two aforementioned TIF districts was
introduced and covered in detail by consultants who traveled here from Rice Lake and La
Crosse to do so. Those actions may shape the City for years to come and those in these

positions need to attend and participate.

Attorney’s Report, Mr. A. Kenyon:
Atty. Kenyon explained how a “point of order” works when someone wants to reverse an

action they voted in favor of.

Atty. Kenyon also reviewed in detail a draft rewrite of the City’s procurement policies. It
was suggested that the City’s bidding threshold be changed from a set number, currently
$10,000, to whatever number the State requires, currently $25,000, by reference to the
State requirement. It was also suggested that same number could be referenced elsewhere
in the document. There was some debate on what level of purchase should be allowed to
be approved by department heads without Council involvement. All present seemed to
agree that emergency situations will sometimes require department heads to make
decisions when time likely won’t permit consulting the Council. Atty. Kenyon will input
changes he understands to be desired and bring this policy back to the Council for further
review. It was explained that a key motivation in revising this policy is that the WI Dept.
of Administration, which operates the CDBG grant program, found that the City didn’t
follow its own policy in implementing a Community Development Block Grant (CDBG)
assisted project, in part because the City policy was unclear. WDOA has advised the City
that it may not consider future City applications for CDBG assistance if this matter isn’t
cleaned up. The City plans to submit a CDBG application soon for assistance with
reconstruction of 5 downtown area streets. The City has been successful getting these and
they have been critical to financing both housing efforts and millions of dollar worth of

street rebuilds since the late 1970s.

Acting Mayor’s Comments, Mr. A. Hraban:

Adm. Christianson advised that, with creation of two new TIF districts under
consideration, a so-called Joint Review Board will need to be convened to eventually
decide whether they are. Wis. Stats. provide that this JRB shall have representation from
the City, County, local School District and VTAE district, along with one City-appointed
citizen. It has been the practice for the City to nominate the President or VP of the
LCIDC to fill this role. For years Don Rubow and Ron Moore took turns as it fit their
schedules, but neither is any longer in those positions. Current LCIDC President Von




Haden is not a City resident, so likely isn’t eligible to serve. IDC VP Bob Parmley is
available, however, so it is recommended that he be nominated at this time so he can
attend Planning Commission meetings as the Project Plan is developed. Motion was
made by Hraban, seconded by Stoneberg and carried by voice vote to nominate Mr.
Parmley as the City resident rep on the JRB, which will itself need to elect him.

Closed Session:
Motion was made by Reynolds and seconded by Hraban to go into closed session under

authority cited in the meeting notice, but with candidates for office not invited to attend.
Roll call vote: Platteter-absent; Morgan-yes; B. Groothousen-yes; J. Fields-no;
Stoneberg-no; Hraban-no; Reynolds-yes. The motion was not carried.

Mr. Fields advised that he voted “no” because, as a candidate, he had been invited into
Closed Sessions. Motion was then made by Fields and seconded by Stoneberg to go into
Closed Session under authority cited in the Meeting Notice, but with candidates present

invited to attend. Roll call vote: Groothousen-yes; Field-yes; Stoneberg-yes; Hraban-yes;
Reynolds-no; Morgan-no. Motion carried. Candidate Schueller left, but candidate A.

Christianson Jr. attended.

Adjourn:
Upon motion by Hraban, which was seconded by Fields and carried by voice vote, the

meeting was adjourned at 7:25 p.m.




