Mar. 24th, 2025 FINANCE COMMITTEE MEETING MINUTES
4:45 pm Ladysmith Council Chambers. Members Present: N. Johnson, R. Lovely, M. Hraban

Others Present: T. Devine, A. Christianson Il

Call to Order: Committee Chair Johnson called the meeting to order at 4:45pm and presided.
Roll Call: Mr. Devine took roll. A quorum was present.

Discussion and possible recommendation on securing a loan of $544,609 for new Rosenbauer pumper
truck:

Mr. Devine explained that the new pumper truck has had the chassis delivered, and the city has paid for
it. Since the Fire Department has allocated $75,000 per year for truck replacement for only 2 years, the
balance of the truck purchase will need to be financed. Motion by R. Lovely to recommend to the
Common Council approving the securing of a $544,609 loan from Security Financial Bank for the balance
of the pumper truck purchase, seconded by M. Hraban. Motion carries by a 3-0 voice vote.

Discussion and possible recommendation on securing interim financing in the amount of $775,000 to
cover the balance of expenditures for the Industrial Park Infill Project:

Mr. Devine explained that there is roughly $750,000 left in construction costs for the Infill Project in the
Industrial Park. With all the projects happening in the city, it would be beneficial for cash management
to secure interim financing for the balance of the project. The borrowing would be short-term, and paid
off when the city receives the money from the sale of the property. Motion by M. Hraban to
recommend to the Common Council securing $775,000 in interim financing from Security Financial Bank,
seconded by R. Lovely. Motion carries by 3-0 voice vote.

Motion to adjourn by R. Lovely, seconded by M. Hraban

Meeting Adjourned at 4:58pm



