March 27, 2023 PUBLIC WORKS COMMITTEE MEETING MINUTES
11:00 AM Public Works Meeting. Members present: Al Christianson, Allen Hraban, Marty
Reynolds.

Others present: Admin.-Alan Christianson, DPW-Kurt Gorsegner, Asst. DPW- Doug Parker.

Call to Order:
Al Hraban called the meeting to order at 11:02 AM.

Minute Approval:

Members reviewed the February 13, 2023 Public Works Meeting Minutes.

Motion to approve the February 13, 2023 Public Works Minutes by Marty Reynolds, second
by Al Christianson. Carried by voice vote.

2007 End Loader Sale:
Auction extended due to last minute bids; item suspended till auction ends.

2023 Chipseal List:

Mr. Parker provided a list of streets on the chipseal list. The current list has 22 segments of
streets identified as chipseal candidates. Mr. Gorsegner noted that a few of the streets have
been removed because they have deteriorated too far. Mr. Reynolds asked that the list be sent
out with the agenda so committee members have time to drive them prior to the meeting.
2023 chipseal list includes:

ON: FROM: TO:
Garfield Ave W 9th St N East to terminal end
E3rd StS Lake Ave Worden Ave
E 8th StS Worden Ave South to RR Tracks
E 9th St S Worden Ave south to RR Tracks
River Ave E 5th St N East to terminal end
E 11th StN Edgewood Ave | Shady Lane
Pederson Ave W | W 10th St N W 11th St N
Pederson Lift
Station

Motion by Marty Reynolds to approve the Chipseal list, second by Al Hraban. Carried by
unanimous voice vote.

Flambeau Ave Agreement:

Administrator Christianson reported that he and DPW Gorsegner had met with Town of
Flambeau (T.0O.F.) Chairman Terry Wegwick several times to negotiate the terms of a joint road
project. Original engineering estimates had the T.O.F portion at $101,000, final bids were



higher that anticipated. T.O.F. cost sharing after negotiations stand at $116,000, this will be city
funded for five years at 4.5863% interest. Mr. Reynolds asked about the City’s portion, Mr.
Christianson reported the city share at $404,683. Negotiations ultimately focused on storm
sewer, the city needs the storm sewer to adequately drain water from W 5" St N. Mr.
Gorsegner noted that storm sewer pipes are in the ground at W 5" St N and Flambeau Ave but
they will need to be removed/replaced and set at the proper elevation to move water. Morgan
& Parmley did elevation calculations starting at the outfall and worked back to. W 5% St N. The
area is relatively flat but calculations allow for storm water flow and discharge.

Motion by Marty Reynolds to approve Ordinance 2023-09 and accept the Flambeau Ave
agreement. Second by Al Christianson. Carried by unanimous voice vote.

Mr. Hraban exits meeting. Mr. Reynolds assumes control of the meeting.

MSA Quiet Zone/Miner Ave Crossing:
MSA Engineer Eric Barclay asked for directions in regards to the quiet zone and median on
Miner Ave;

Railroad Quiet Zone Median: When we spoke aboult this, the City had wanted MSA to design
a median that would be count as a supplementary safety measure for the future when the City
would apply for a quiet zone after medians were incorporated at crossings south of Miner as
well. We are planning to do that as part of this project. The thing that requires your attention is
that in order for this median to count as a “supplementary safety measure”, it is our
understanding that the intersection of 4" Street to the north would need to be closed. If

4" street is not closed, this median would be an “Alternative Safety Measure” which would
require an application and approval letter from Washington DC before the City could establish
the new Quiet Zone. This will slow that process down considerably because per a contact at
the Federal Railroad Administration, it is taking Washington DC a year (or more) to complete
those reviews currently. At this point, you don’t need to close the 4™ street intersection since
you are not applying for the quiet zone yet. However, if you are planning to close it to expedite
the review process in the next couple years, we can incorporate that intersection closure into
our plans at this point. We are looking for guidance from the City as to whether you want us to
close the 4" Street intersection as part of this project, or if you'd like us to leave it open at this
point.

Mr. Reynolds supports the quiet zone but noted the impact of adding the median will have on
area business like Buchholz Feed and Blaze Electric. Mr. Reynolds noted that traffic can be
controlled by paint on the pavement, “a median is not needed to control traffic”. The city has
gone through this discussion already on the Lake Avenue crossing. Mr. Christianson remarked
that a quiet zone non-street closure application can be submitted to Washington DC for a
variance. Mr. Christianson also noted that impacted business may be able to block a street
closure resolution. Mr. Gorsegner remarked that street closure process needs to be
investigated but he believes the railroad commissioner and DOT can require streets to be
closed. After discussion it was decided that MSA is directed to proceed with plans that show W
4™ St N as is (open to traffic) but provide an alternate option with the street drawn per railroad
commissioner specification, MSA can utilize the city owned property on the west side of W 4th
St N as far north as the alley if needed for parking and turning radius.



2007 End Loader Sale:
Final bid amount for the 2007 Caterpillar 930G End Loader w/4 in 1 bucket $62,750.
Mr. Reynolds asked how the auction sale price impacted the purchase of the new end loader,

Mr. Gorsegner noted that the increased sale of the 2007 end loader brought the difference in
funding to less than $1,000 shortage.

Motion by Al Christianson to recommend council proceed with the sale of the 2007 end
loader @ $62.750., second by Marty Reynolds. Carried by unanimous voice vote.

Adjourn:
Meeting ended 12:06 PM.
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