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Public Works Committee Meeting April 11, 2019 Minutes

Members Present: Chairman Allen Hraban, Michael Hraban, Bill Morgan, Mayor Alan Christianson
Others present included, DPW Kurt Gorsegner, Doug Parker Asst. DPW, Zech Gotham (M&P), Eric
VanDoorn (COL), Doug Wiles(COL), Luke Klink (Media), Darrel Haas (Haas Sons), Tim Lewan (Haas
Sons) David Andruczyk (WI DNR), Scott Emch (Rusk Co.), Amy Kelsey (Cooper Eng.)

Mr. Bill Morgan did exit the meeting at 11:00 AM for another appointment.

Meeting Called to Order by Chairman Allen Hraban 10:00 AM
Zech Gotham of Morgan & Pamley distributed the pre-conference agenda

Fritz Avenue & Worden Avenue Reconstruction (17-140) (DNR 5369-06 & 4574-09)
And
Summit Avenue Reconstruction (15-146) (DNR 5369-05 & 4574-08)
City of Ladysmith, Rusk County, Wisconsin

REGISTRATION
Each person present introduced themselves and signed the attendance sheet.

CONSTRUCTION CONTRACT:

There are four signed construction contracts, City of Ladysmith, Haas Sons Inc., Morgan & Parmley and
WI DNR. Haas Sons Inc. may begin construction on or before May 6, 2019. The contractor is now in
charge of the project and assumes responsibility for any liquidated damages. All changes to the project
will need to be submitted as “Change Orders” in writing to Morgan & Parmley, they will submit to the
WIDNR (David Andruczyk) and Ladysmith City Council for final approval. Time extension will be
reviewed and approved on merit. Extraordinary circumstances, weather, ect.

AUTHORITY & RESPONSIBILITY:

Mr. Gotham reviewed the authority and responsibility of the contractor, city and engineering firm.
Morgan and Parmley will provide “project oversight” and will “stake” the project as required at no
charge unless deliberate damage is done by the contractor. The contractor is responsible for all
testing requirements; city personnel will operate the water valves to shut down existing valves
when required. Mr. Gorsegner requested the contractor work with the area businesses to maintain
access and keep notified of schedule. Haas Sons Inc. will work with the businesses and leave the
sidewalk for access as long as possible. After the sidewalk are removed the contractor will use
millings to provide a walk-able surface. Televising shall be completed of new sewer mains and
“As-built” records will be kept by the contractor and submitted at the conclusion of the project.
“As-built records shall include the locations of all buried utilities within the road right-of-way. Mr.
Gotham handed out a few revised final drawings; he noted the changes were in relation to the
railroad erosion control plan and underground boring.

CONTRACTOR’S CONSTRUCTION SCHEDULE & COORDINATION:

Mr. Darrel Hass reviewed the tentative construction schedule. Mr. Gotham contacted the WE
Energy Representative (Steven) in a conference call to discuss the installation of new gas lines on
Worden and Fritz Avenue. Steven had intended on starting Worden and Fritz Avenue installation a
month ago but was being delayed due to in-house administrative approval to proceed. Mr
Gorsegner then asked for the administrative contact number, the mayor will follow up with a call.
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WE Energy expects to be on Worden Avenue and Fritz Ave 3 weeks each, Summit Avenue is
expected to be complete within two weeks; this will be a separate crew.
Mr. Haas noted he will need to re-configure the construction schedule because of these delays.
Staging area’s were then considered, Haas will stage many components along the construction
route, the gravel parking area between 1% Street and W2nd St S can be used for millings, Haas
considering the use of a private lot along Fritz Avenue for staging the construction trailer. Work
hours are from 7:00 AM to 7:00 PM per ordinance.
Xcel Energy has two poles to move; Kathleen Schanter will coordinate and design the move.
Centurylink has not responded to the notification of construction. Tom Haase will relocate Charter
communication cable as required.

PERMITS & APPROVAL COMPLIANCE:
Permits have been submitted and approved with the exception of CN Railroad, this permit is
expected to be approved after a re-submittal by Morgan & Parmley.

WI DNR FUNDING REQUIREMENTS & COMPLIANCE:

Dave Andruczyk, WI DNR CWF & SDWLP Construction Management Engineer reviewed the
requirements of the Safe Drinking water Loan Plan (SDWLP) and the Clean Water Fund CWF)
Mr. Andruczyk noted the importance of maintaining erosion and sediment control. The Contractor
shall maintain a log of rain events.

Amy Kelsey, Cooper Engineering — Grant and Funding Administrator will conduct employee
interviews per CDBG guildlines.

PLANS & SPECIFICATIONS:
Mr. Gotham noted the change to the erosion control sheet, no other changes were noted.

CONTRACTOR’S PAY REQUESTS:

Amy Kelsey requested projects be separated and submitted since funding is from multiple sources.
Projects include Summit Ave, W 5" St N, Worden Avenue and Fritz from W 2" to W 5" St S, and
Fritz Ave from W5th St S to W 9" St S. All pay requests shall be requested by the 10th day of
each month to be approved by Council on the fourth Monday of each month.

PROJECT CLOSE-OUT PROCESS:
Final Pay Request, Construction Record Notes & Info, Final Inspection shall be completed by
Morgan & Parmley and the City of Ladysmith prior to final payment

CLOSING REMARKS:

Mr Gorsegner said he had received requests for fill from area residents and had informed them that
the fill belonged to the contractor not the city. Mr. Haas said to refer anyone requesting fill to Haas
Sons Inc. Mr. Parker handed out the easements obtained for the project.

Mr. Haas asked if there were additional festivals they needed to be aware of. Mr. Gorsegner and
Mr. Hraban noted the Mardi Gras celebration is held July 18-21 and does involve a parade that
typically uses Worden Ave as the parade route. Mr. Gorsegner noted we will not delay construction
for the parade.

Motion to adjourn by Al Hraban, second by Mike Hraban, carried by voice vote.

Meeting adjourned 11:32 AM




