APRIL 13, 2015 PUBLIC WORKS COMMITTEE MEETING MINUTES
3 p.m., Council Chamber, Members present: M. Altmann, K. Brown, B. Morgan. A. Christianson, K.
Gorsegner, D. Parker, C. Schultz.

Call to Order:
Committee Chair Brown called the meeting to order.

Streets

A photo was passed around showing frost boil damage which recently occurred on River Ave. from
about E. 12" St. to E. 14" St. A photo of Shady Lane east of Old 8 Rd. was also passed around showing
pavement damage there. That damage was caused by a utility truck traveling on that section during
spring break up last year. The utility contributed $5,000 to the Town of Flambeau to help with repairs as
Flambeau maintains that section, where there is shared jurisdiction between the Town and City.

DPW Gorsegner recommended that the City approve Morgan & Parmley’s Proposal to do a pavement
and usage analysis and pavement design for Barnett and Gustafson Roads. Those present concurred.

It was suggested that E. 16™ St. south of Menasha is probably a good candidate for pulverizing and
repaving as there are fewer manholes or valves than usual.

Mr. Morgan noted that the LHA parking probably encroaches into Center Ave. just east of E. 4™ St. S.
adding that this will need to be taken into account when that street is rebuilt.

Mr. Morgan also suggested that it will be less costly for the City to buy the houses located along the
south side of Fritz Ave. between E. 3" and E. 5" Streets than to rebuild that section adding that it would
be a real challenge to get rid of storm water, He went on to suggest that after the dwellings would be
acquired, that the street should be given to the owners of the Corbett Arms Apartments for use as a

private driveway.

With additional DPL monies hoped to be recaptured soon pursuant to Atty. Kenyon's efforts, Adm.
Christianson will inquire whether these housing monies might be employed to acquire and demolish
these homes and to acquire replacement housing and relocate the families that live in them.

Those present reviewed a matrix which Mark Nelson had started and Doug is continuing to work on, the
purpose of which is to bring together in one document information on not only street resurfacing needs,
but on underground utility conditions. While utility needs lists exist and while street resurfacing needs
lists exist, they hadn’t been combined to identify streets in need of both. Both Mr. Gorsegner and Mr.
Parker will continue to add information to the matrix. Mr. Christianson will identify those of the listed
road sections that TIF monies might be justified for assisting with.

A question was raised about availability of grant funding for street projects, as with the pending project
involving portions of W. 8" St. and Roesler Ave. Adm. Christianson stated that he was told [at a grant
funding training session] that the best case scenario would be to receive a grant every other year for a
single modest project.

Adm. Christianson did note that while 80% or more of the street sections identified on the matrix lie
within either a TIF district or the halo zone of a TIF district, few likely qualify for TIF assistance as there is




realistically no chance that the street rebuilds would promote growth in the nearby tax base. That is
because the areas in which they are located are already fully developed.

Mrs. Schultz inquired as to the status of the 300 E. block of Lake Ave. Mr. Morgan replied that it will be
some time before that block gets done.

Those present reviewed a document titled 2015 Street Construction/Reconstruction Sources and Uses.
There seemed to be concurrence to proceed with the projects indicated therein. It was noted that the
Rusk County Maintenance Dept. is no longer so optimistic about doing the needed concrete work, such
that $6,000 should be added back in to the estimated cost for rebuilding the 400 W. block of Corbett
Ave.

Equipment Needs
Motion was by Morgan seconded by Altmann and carried by voice vote to recommend the Council
approve seeking bids for a % ton pickup with a “plow package”.

Motion was made by Altmann, seconded by Morgan and carried by voice vote to recommend that the
Council approve purchase of three dump truck box inserts, at a cost of about $9,000 each for the
purpose of increasing snow hauling capacity.

It was reported that it will likely be early May before the new trash packer truck chassis is delivered.

There was very brief mention of a previous plan to continue to consider contracting trash collection.




