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10 a.m. Council Chamber. Members present: A. Hraban, M. Hraban, B. Morgan. Others present: A.
Christianson 1 and 2, K. Gorsegner, Z. Gotham, A. Kenyon, D. Parker.

Call to Order:
Committee Chair A. Hraban called the meeting to order and presided.

Street Design Options:

Project Designer Zech Gotham from Morgan & Parmley led a discussion of street design options for Fritz
Ave. from W. 5% St. to W. 2" St, and Worden Ave. from W. 4t St. to E. 4t St.

Fritz Ave.

Mr. Morgan expressed surprise that Fritz Ave. from W. 9% St. to W. 5% St. was not included indicating
the street surface in that section is the worst. Mr. Gotham recalled that, last fall, the City approved
design work only on the W. 5% St. to W. 2™ St. portion. That was based on the premise that WDNR
financing assistance is being sought and that agency is only interested in assisting main replacements,
not street resurfacing except to the extent resurfacing is necessitated by the underground work. The
utilities underlying the portion from W. 9" to W. 5" are relatively new and in comparatively good
condition so more or less ineligible. He went on to say that resurfacing this section can certainly be
designed as a separate project. The Committee requested a Proposal to do such design.

Atty. Kenyon commented on other possible funding sources for this section, including TIF.

Following were among other comments Mr. Gotham offered about the Fritz Ave. project, some of which
were in response to questions:

-He is considering a 12-15" subbase of 3” stone overlain by a base of 1.25” crushed gravel overlain by 4”
of asphalt paving.

-Sidewalk would be largely replaced along the south side from W. 2™ to W. 5%, No sidewalk is proposed
along the north side of the street where there are no dwellings.

-New 8” water main is proposed to be installed the entire length with existing, undersized main to be
abandoned in place. Main under the tracks will be slid through a steel casing pipe that will structurally
hold the rail above. This casing will be the entire 100" width of the rail r.0.w. Sand will be pumped into
the space between the working pipe and the casing pipe.

-Sanitary main under the RR will need to be similarly cased.

Suggestions included adding a 6” lateral to serve the vacant lots along the north side. This size could
accommodate a large structure with a fire sprinkler.

Timing
To be considered for WDNR financing assistance, water facility plans must be submitted by June 30* and
sewer facility plans by Sept. 30", The earliest construction could begin would likely be May, 2019.

Worden Ave,
The following were among the comments Mr. Gotham offered about the Worden Ave. project:

-New water main will be added from W. 2™ to W. 4" St.

-Storm sewer needs attention between E, 2" and W. 2™,

-The north side will get new sidewalk. Existing sidewalk on the south side is hit and miss so new walk is
also recommended there, such as in front of the creamery and skate park, to provide access to new

Elementary School.




-New inlets should be installed in every radius.

-New storm sewer is needed.

-Whether curb and gutter should be added in front of Farm Supply is a question considering water
stands there.

-The Ladysmith News corner is subject to flooding. The intention will be to eliminate the steel covered
storm water in the trenches alongside L. News and to pipe roof drain water under the walk to the storm
sewer system.

-Pavement from W. 4™ to at least E. 3rd, possibly E. 4th, is believed to be underlain by concrete.

-New 8” water main will be installed the entire length. The service line into the creamery should be
redone.

Reuse of current pavement, both asphalt and concrete, will be an option availabie to contractors. This
would be accomplished by crushing/grinding the material and storing it for use as road base. Whether
this can be done close by and economically is uncertain. The concrete may turn to powder or may work
fine.

There is some interest in bidding reconstruction of E. 2" St. from Miner to the railroad tracks at the
same time. Morgan & Parmiey will provide a quote to design this job.

Snow Removal Equipment:
DPW Gorsegner plans to look at a snow blade (for JD tractor) Tractor Central has in inventory at
Sheldon.

Cemetery Mowing:

Camp Flambeau has advised the City that it will not be available to do routine cemetery mowing this
season, but will be able to fit in other small jobs here and there. Options include the following:

-To seek quotes from private vendors such as Doc’s Lawn Service, Moravecs or MASP.

-Hire three summer workers to assist the sexton and provide them with riding mowers.

Asst. DPW Parker will seek vendor quotes for mowing and quotes from Ace for riding mowers.

It was noted that decks on Cub Cadet mowers the City has had have not held up well. The Bad Boy
mower purchased last year is built considerably better. 60” mower decks are the preferred size. Two
new mowers will be needed at the cemetery.

The City will need to raise its pay scale to attract more seasonal workers. Rusk County pays $11-12.50
per hour. The City raised the pay to $8.25 last year. Motion was made by M. Hraban, seconded by
Morgan and carried by voice vote to recommend to the Council that it increase pay to $10/hour.

Adjourn:
Upon motion by A. Hraban, which was seconded by Morgan and carried by voice vote the meeting was

adjourned at about noon.




