APRIL 21, 2022 PUBLIC WORKS COMMITTEE MEETING MINUTES
10:00 AM Public Works Meeting. Members present: Allen Hraban, Alan Christianson, Marty
Reynolds.
Others present: Admin-Alan Christianson, DPW-Kurt Gorsegner, Asst. DPW- Doug Parker,
Morgan & Parmley Zech Gotham.

Call to Order:
Al Hraban called the meeting to order at 10:00 AM.

Minute Approval:

Members reviewed the Public Works Meeting minutes for November 30, 2021.

Motion to approve the November 30, 2021 Public Works Minutes by Marty Reynolds, second
by Al Christianson Sr. Carried by voice vote.

CDBG & BIL Funding:
Mr. Gorsegner said BIL funding is available for street surfacing and added that all applications
need to be submitted by June 3, 2022 for 2022-2026 funding.
Al Christianson asked what BIL Funding was. Morgan & Parmley Engineer Zech Gotham
explained that BIL Funding stands for Bipartisan Infrastructure Law (BIL), the state of Wisconsin
will receive 138 million in federal funding through 2026. Funding will be managed by the
Wisconsin Department of Transportation through the Surface Transportation Program (STP).
STP allocates federal funds to complete a variety of improvements to federal-aid-eligible roads,
and streets, this grant is 80% funded with 20% local match.
Mr. Reynolds asked why the city didn’t apply for 2022 funds. Mr. Gorsegner responded that the
2022 funding application was due April 1, 2022, was originally for major collector streets,
needed to meet application requirements like soliciting bids for Qualification Based Selection
(QBS). In short not enough time was provided.
Mr. Gotham further explained that STP does not pay for underground utilities. The BIL/STP
application is approx. 6 pages and requires a Wisconsin Information System for Local Roads
(WISLR) map included with application. BIL/STP project awards will be in August of 2022, Mr.
Gotham did not believe there was a limit to the number of applications a municipality could
submit. Marty and Kurt suggested filing numerous applications for each year of funding. Mr.
Gotham noted that costs incurred before the application submittal are not recoverable through
the grant program. Some of the streets discussed for STP grant funds were:

e WS5th Street N from Lake Ave to Flambeau

e WH5th Street N from Lake Ave to Miner Ave

e WA4th Street S from Miner Ave to Worden Ave

e Lindoo Ave E from E12th St S to Adams Ave

e Adams Ave E from E9th St S to Lindoo Ave

e E8th Street S from Miner Ave to Worden Ave

e E2nd Street N from Lake Ave to Miner Ave
Mr. Gorsegner noted that W5th St N could be applied for since the city received bids for
engineering but noted that E2nd Street N had not gone through the QBS process. Mr. Reynolds



suggested putting E2nd St N through the QBS process, Mr. Gorsegner responded that he would
not be apart of any deception to the state. The remaining streets can be put through the QBS
selection program.
Mr. Gotham said Community Development Block Grant (CDBG) programs will change in 2023.
New applications will receive 30pts (of possible 120 pts) if plans and specs are submitted with
the application. Points are also awarded for community wide benefit. Currently municipalities
are able to apply for funds every two years, eligibility will change to three years in 2023.
Mr. Gotham noted that Morgan & Parmley are currently working on eight projects for the city
and provided an update.
e 15-120 Barnett Rd & Gustafson Rd Rehabilitation, applied for EDA Grant. Waiting for
results.
e 18-115 Hwy 27 Watermain Loop, applied for EDA Grant. Waiting for results.
e 19-157 Flambeau Ave Rehabilitation, applied for MSID funding. Waiting for results.
e 19-182 W5th Street N reconstruction, applying for DNR SDWLP & CWFP funding this
year.
e 20-135 Lindoo Ave Reconstruction, project not awarded by Council. applying for DNR
SDWLP & CWFP funding this year.
e 20-136 E10th St N Reconstruction, applied for DNR SDWLP & CWFP funding. Funding
awarded.
e 20-151 Summit Ave Cul-de-sac, applied for DNR SDWLP & CWFP funding. Funding
awarded.
e 21-116 E2nd Street N, currently in design process.

Discussion of Road Priorities for COBG & BIL/STP

Miner Avenue from E3rd Street to W6th Street was discussed as a possible next program, Mr.
Gotham said Miner Ave would score well. Mr. Christianson Sr. noted concern for downtown
business and suggested splitting the project into two years. Asst. DPW Parker suggested a two-
year project would be detrimental to downtown business. Mr. Reynolds suggested pushing the
facade program and early notification to the downtown businesses. This would allow business
along Miner Ave to beautify the alley entrance for customer use.

Chairman Hraban noted he had a prior appointment and suggested another meeting.
Councilman Christianson asked that city hall staff prepare a list for STP applicates and
infrastructure improvement list for the next meeting.

The next meeting will be at 10:00 AM Wednesday April 27, 2022 in the City Hall Council
Chambers.

Adjourn:
Motion to adjourn by Al Christianson Sr, second by Marty Reynolds.
Meeting adjourned 2:35 PM.
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