APRIL 4, 2016 ALL COMMITTEE MEETING MINUTES

5:15 p.m., Council Chamber, Members present: K. Brown, A. Hraban, M. Hraban, B.
Morgan, J. Pearson, M. Platteter, M. Reynolds. Absent: B. Stoneberg.

Others present: T. Carter, A, Christianson, K. Gorsegner, A. Kenyon, L. Klink, A.
Lobermeier, R. Moore, D. Parker, T. Verdegan, D. Williams, other unknown.

Call to Order:
Council President Brown called the meeting to order and served as chair.

Appearances:

Comptroller Verdegan appeared to seek concurrence with the 2015 year end balance in
the general fund and the designated amounts indicated. She explained the designated
amounts on a handout item by item. There was discussion of the correct steps to both
approve the fund balance and amending the 2016 budget. A few years back the Council
adopted a resolution requiring that the balance be kept at from 25-33% of the annual
budget. It is currently at 41%, such that up to $441,380 is available for use.

Comptroller Verdegan also reminded members of a need to decide on a sewer rate
increase so that financing of the sewer jetter, presently on order, can be finalized.

The following were among comments or observations made or questions raised during

the sewer user rate discussion that ensued:

*The new jetter will cost $280,000. The proposed sewer user rates indicated on the

handout reflect payment for the jetter over a 7 year lease term.

*Although the City hasn’t yet used its jetter to clean storm sewers, it could. That being
the case, maybe $28-30,000 of the fund balance could be used to pay down its initial
cost as a contribution in recognition of this potential use.

*Using fund balance to reduce the financed portion of the purchase price is akin to
making a down payment on a new car loan.

*The water utility uses the jetter to hydro-excavate so could also contribute to its cost.

*The City should concentrate on catching up with street work with use of fund balance.

*The jetter purchase isn’t the only reason for the rate increase. Even without that, a 2.8%
increase is needed. With it, the increase currently needs to be 6.7%.

*What is an unmetered service charge?

*A lot of major and overdue improvements have been made to both water and sewer
systems in recent yeats.

*Even with the holding tank waste fee increase proposed, Ladysmith’s fee will remain
lower than those of Bloomer and Chetek to whom area haulers also take such waste.
Holcombe and Rice Lake have different types of treatment systems such that their rate
structures aren’t comparable.

Motion was made by M. Hraban and seconded by A. Hraban to recommend to the
Council that it approve use of a 7 year lease purchase agreement to finance the new sewer
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jetter, which decision is one key in setting new sewer user rates. Discussion followed.
The motion was then carried by voice vote.

Terry Carter and Dave Williams appeared to advocate for adoption of an amendment
ordinance allowing ATV/UTYV operators to drive these vehicles from their homes along
the closest path to a designated route. Mr. Carter noted that the ordinance was errantly
adopted previously, but deemed void when Mr. Klink pointed out it wasn’t on the
agenda. Motion was made by M. Hraban, seconded by Pearson and carried by voice vote
to recommend Council approval.

District One, Mr. M. Platteter:
M. Platteter had nothing to report.

District Two, Mr. B. Morgan:
Mr., Morgan had nothing to report.

District Three, Mr. M. Hraban:
Mr. Hraban had nothing to report.

Adm. Christianson distributed copies of a resolution authorizing conveyance of a 50’ by
about 170’ parcel in the industrial area to Farm Supply. It is east of the firm’s Doughty
Rd. bulk plant and about the size of a residential lot. He noted that a fall, 2014 sale was
intended to convey about twice what it did for the $5,165 paid. This resolution authorizes
transfer of the balance of the 50° strip at no additional cost. He indicated that his directive
on the original description likely wasn’t concise enough. Motion was made by M.
Hraban, seconded by Morgan and carried by voice vote to recommend Council approval
of the resolution.

District Four, Mr. K. Brown:

Motion was made by M. Hraban, seconded by Platteter and carried by voice vote to
recommend Council approval to amend the 2015 year end audit results to indicate
application of $400,000 of general fund balance to the street construction line item.

District Five, Mrs. B. Stoneberg:
Mrs. Stoneberg was absent.

District Six, Mr. A. Hraban:
Mr. Hraban had nothing to report.

District Seven, Mrs. J. Pearson:
Mrs. Pearson had nothing to report.

Police and Fire Dept. Reports, A. Lobermeier:

Chief Lobermeier advised that he is assisting the Jaycees in getting a replacement title for
the 1950s vintage fire pumper stored at the former ranger station so that organization can
sell it, thereby making the storage space available for other use.
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Public Works Dept. Report, Mr. K. Gorsegner:

DPW Gorsegner advised that he recently attended training relating to water main age and
the need to replace seriously aged mains in view of troubles encountered in Flint, MI,
Milwaukee, W1, and other locales. Ladysmith has mains dating to the late 1940s.
Wisconsin is working on and likely to adopt new rules for testing for lead and copper in
both municipal water pipes and on private property.

Administrative Report, Mr. A. Christianson:

Adm. Christianson advised that, in addition to the $1,151 cost for translucent acrylic
panels he previously reported, he has received the mural artist’s quote of $455 to paint
window panels for the third passenger rail car in the visitor center rail display. That
brings the total to about $1,600, as a cost to TIFD #9. The panels are intended to make
the car look occupied. Motion was made by M. Hraban, seconded by Morgan and carried
by voice vote to recommend Council approval.

Adm. Christianson advised that the WSHS will require that a certified archaeologist be
on hand when digging/drilling is done to facilitate replacement of a utility pole in W, 5t
St. S. adjacent to what is being called Pioneer Park. While actual pole removal and line
realignment is planned to be done in July, it is hoped that the replacement pole can be set
in May so that, if a need arises, there will be time to do what is necessary before the
construction crew arrives. Scheduling is being arranged at this time. The cost will be
about $60/hour; presumably including travel time.

Attorney’s Report, Mr. A. Kenyon:

Mr. Kenyon reported that he had recently viewed a dwelling along North Ave. that the
Council feels should be razed. He concurs that it is beyond saving. He will prepare
necessary paperwork to pursue a raze order. It was mentioned that a City-owned dwelling
located at 411 Sabin Ave. W. should also be razed. It cannot be burned cost effectively
owing to the amount of nearby vegetation that would have to be removed, some of which
is on property owned by others.

Mayor’s Comments, Mr. M. Reynolds:

Mayor Reynolds noted that several people approached him in recent days to say they
were glad Mike Hraban raised the issues and concerns he did about the procedure used to
arrive at a decision to close the LES and relocate those students to the LMS.

Closed Session:
Motion was made by A. Hraban and seconded by A. Hraban to go into closed session

under authority cited in the meeting notice. Roll call vote: Platteter-yes; Morgan-yes; M.
Hraban-yes; Brown-yes; Stoneberg-absent; A. Hraban-yes; Pearson-yes. Motion cartied.

Adjourn:
The meeting adjourned from closed session at 7:42 p.m. with no further action having

been taken.
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Surcharges:

Current Proposed Change
Rates Rates $ %
Metered Service:
Quarterly Unit Charge
Operations and Maintence Charge $ 27.48 $ 27.48 $ - 0.0%
Replacement Fund Charge 6.68 6.68 - 0.0%
Debt Retirement Charge 17.68 17.68 - 0.0%
Total Quarterly Unit Charge 51.84 51.84 - 0.0%
Volume User Charge (Per 1,000 Gallons)
Operations and Maintence Charge 2.40 2.74 0.34 14.2%
Debt Retirement Charge 1.33 1.33 - 0.0%
Total Volume User Charge 3.73 4.07 0.34 9.1%
Unmetered Services Charge:
Operations and Maintence Charge 27.48 27.48 - 0.0%
Replacement Fund Charge 6.68 6.68 - 0.0%
Debt Retirement Charge 17.68 17.68 - 0.0%
User Charge (Based on 11,000 Gallons/Quarter) 50.00 50.00 - 0.0%
Total Unmetered Services Charge 101.84 101.84 - 0.0%
Septage Disposal Fee:
Holding Tank Waste (Fee Per 1,000 Gallons) 16.70 18.60 2.90 18.5%
Septic Tank Waste (Fee Per 1,000 Gallons) 33.95 33.95 - 0.0%
Any user discharging wastewater with:
BODS in Excess of 292 mg/1 Per |b 0.26 0.26 - 0.0%
TSS Greater Than 343 mg/1 Per Ib 0.062 0.062 - 0.0%
Rate Adjustment Impact:
Total Annual Revenue Generated by Rates $ 757,842 $ 808,370
Additional Annual Revenue Generated $ 50,628
Net Revenue Increase Percentage 6.7%
Includes 7 year lease on Jelter
Other Community Holding Tank Waste Fees: Chetek $20/1000 gallons
Bloomer $25/1000 galions




