DECEMBER 15, 2021 PUBLIC WORKS COMMITTEE MEETING MINUTES

5:15 PM Meeting on 2021 CDBG downtown street projects. Members present: Brian
Groothousen, Bill Morgan.

Others present: John Pohlmann 1, Asst. DPW- Doug Parker, Admin- Alan Christianson, DPW-
Kurt Gorsegner, Mayor Kalvin Vacho, Ladysmith News-Luke Klink, M&P-Zech Gotham, Kyle
Shebold — Haas Sons, Travis Waller,

Call to Order:
Brian Groothousen called the meeting to order at 5:18 PM.

On-Site Public Informational meeting on 2021 CDBG street projects:

Each parcel owner abutting the upcoming CDBG 2021 street project was sent a letter inviting
them to come with questions or concerns. Committee Members, engineer, job foreman and
city officials gathered at each street slated for construction. Mr. Gotham provided construction
details for each block of affected street. Some of the discussion items included sidewalk, curb &
gutter replacement, electrical pole replacement, storm sewer, gas utilities, roof drains and
possible underground structures in the construction zone. Travis Waller from Waller’s Auto
noted concerns of business accessibility and sidewalk elevations on the south bay doors. Mr.
Waller said he is not opposed to closing for a week if the closing can be scheduled. Mr. Gotham
will work with Waller’s Auto on suitable sidewalk elevations & taper.

The tentative construction schedule provided by HAAS Sons Inc. is for pulverizing to begin on
April 21, 2021. Construction is slated to begin April 26, 2021 on W 3™ Street. Lake Ave will
follow, then E 2" St, 15t St & W 4. Concrete and paving will follow as time and scheduling
permits. Railroad permits have been applied for but not approved, scheduling may change due
to timely receipt of this approval.

Adjourn:
Motion to adjourn by Brian Groothousen, second by Bill Morgan.

Meeting adjourned 6:26 PM.
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