
Police & Fire Commission
Meeting Minutes for April 16, 2025
4:30 PM at the Ladysmith Fire Hall

Chairperson Cora Schultz, John Pohlman III, Mike Closs, Terry Carter, Chief of Police Kevin 
Julien, Fire Chief Kyle Gibbs, Terry Wedwick, Nathan Johnson

1. Meeting was called to order at 4:30pm
2. Pledge of Allegiance
3. Approve the minutes of the March 19, 2025 meeting made by M. Closs; seconded by  J. 

Pohlman III; Motion carried
4. Motion to approve the evenings agenda made by M. Closs; seconded by J. Pohlman III.  

Motion carried.
5. Motion to approve last month invoices motion made by M. Closs; seconded by J. Pohlman 

III.  Motion carried.
6. Appearances by the public: None

FIRE DEPARTMENT

7. Chiefs report.  Chief Kyle Gibbs advised that they have 77 calls to date.  Viking sprinkler 
bill has still not been settled still working out the details.  Advised they will be holding out 
paying the bill at this time.  The department received an $8000 donation for a new drone to 
be purchased for the department from the Marshfield Medical Center Auxiliary.  Chief 
advised that 2024 calls were 60 percent in the city and 40 percent in the county.  Chief 
advised the new truck should be completed earlier than expected.  Chief advised that the 
department is having a chicken dinner fundraiser on May 17 as well as the cash raffle going 
on for the Mardi Gras.  Chief advised that new gear will be purchased with the 2 percent 
money.   

POLICE DEPARTMENT

8. Chief Kevin Julien advised that he covered some shifts this month.  Chief advised the 
department completed the yearly hearing tests.  Chief advised the school is working on 
Critical incident digital mapping.  Chief advised that he continues working onupdating the 
policy manual.  Chief advised the department participated in the yearly less lethal training.  
Chief advised that calls for service are above last year’s calls. 

9. Discussed Life Saving Award.
10. Next meeting at 4:30 on May 21, 2025 at 4:30pm.
11. Motion to adjourn meeting made M. Closs; seconded by J. Pohlman III. Motion carried. 


