APRIL 22, 2025 PUBLIC WORKS COMMITTEE MEETING MINUTES

10:00 AM Public Works Meeting: Mike Hraban, Al Christianson, John Hoover.
Others present: Admin-Al Christianson, Asst. DPW- Doug Parker, DPW-Kurt Gorsegner.

Call to Order:
Chairman Mike Hraban called the meeting to order at 10:00 AM.

Meeting Minutes:

Meeting minutes for December 5, 2024.

Councilman Christianson asked for clarification on the required road width for state aid, DPW
Gorsegner will provide that information to Councilman Christianson. Mr. Christianson also
requested the railroad median on Lake Ave be painted yellow as weather permits.

Motion to approve December 5, 2024 Public Works meeting minutes by Al Christianson,
second by John Hoover. Caried by voice vote, motion passes.

Chip-seal Streets:

Mr. Parker distributed a list of potential streets for chip-sealing. After reviewing the list of
options, the following streets were selected for bidding:

Road ‘From: To:
Philips Ave E | E4th St S Riverside Circle
E2ndStS | Lindoo Ave Phillips Ave
E4th StS Corbett Ave Adams Ave

E 10th St S Sabin Ave Phillips Ave

Motion by Al Christianson to approve the chipseal list and approval to seek bids, second by
John Hoover. Caried by voice vote, motion passes.

MSA Contract / Bulk Oxygen Conversion /WTP Maintenance:
Mr. Gorsegner has been working with MSA Engineering on the new bulk oxygen addition at the
water treatment plant. The plant will be shut down for several weeks to make the necessary
improvements. While the plant is down mandatory maintenance items need to be attended to

e 7 water meters need to be replaced.

e Reclaim pump inspection.

e 4tankinspections.

e Filter Inspection

e PSC authorization, application, documentation project bid documents.

e Construction oversite, change order review, applications for payment, final punch list.



Coordinating all these items and contractors is best handled with one firm. Mr. Gorsegner

noted that final costs will most likely exceed $500,000, a simplified water increase will need to
be looked this fall. '

Motion by Al Christianson to Recommend Council award the Water treatment bulk oxygen
~ conversion, bidding and construction services & maintenance scheduling to MSA Engineering
($63,500), second by John Hoover. Caried by voice vote, motion passes.

Mr. Parker noted the Sidewalk Bids did not make the agenda however two bids were received.
DC Crete submitted a bid of $24,721 and Premier Landscape submitted a bid of $24,266.

Adjourn: Meeting ended 10:25 AM.
Motion to adjourn by Al Christianson, second by John Hoaver.
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