April 26,2021 PUBLIC WORKS COMMITTEE MEETING MINUTES

10:00 AM Public Works Meeting. Members present: Bill Morgan, Allen Hraban, Gerard
Schueller.

Others present: Councilman — Marty Reynolds, Admin- Alan Christianson, DPW-Kurt Gorsegner,
Mayor Kalvin Vacho, M&P-Zech Gotham, City Attorney-Allen Kenyon, Asst. DPW- Doug Parker.

Call to Order:
Bill Morgan called the meeting to order at 10:00 AM.

Minute Approval:

Members reviewed the Public Works Meeting minutes for April 15, 2021.

Motion to approve the April 15,2021 Public Works Minutes by Al Hraban, second by Gerard
Schueller. Carried by voice vote.

Discussion of roads and curb & gutter:

Mr. Morgan asked items 1 & 2 to be tabled to the next meeting as he wishes to conduct specific
site visits.

Zech Gotham from Morgan & Parmley spoke on the importance curb & gutter and sidewalks
play in the role of securing state and federal funding. Community Development Block Grant
(CDBG) prioritizes funding for projects that have an area-wide benefit. Sidewalks connect the
community and provide safe access to all area users. Sidewalks, curb & gutter are an important
part of the city’s successful history of securing funding for area street reconstruction.

Mr. Reynolds thanked Mr. Gotham for the information and reintegrated his comments that
sidewalks benefit the entire community and as such should be city funded.

2021 Chip-sealing:

Public Works Committee members reviewed the current chip-seal priority list including: E 5t St
N from Menasha Ave to Edgewood Ave, Park Ave from E 3™ St N to E 10% St N, Doughty road
from Hwy 27 east to Railroad tracks and Meadowbrook Road from Doughty Road south to end.
DPW Gorsegner noted that the chip-seal budget had been reduced by $20,000 in 2021.
Discussion on chip-sealing covered additional city streets then circled back to Doughty Road.
Doughty Road concerns included the heavy use of commercial traffic, quiet zone median, bone
jarring railroad crossing and community connectivity to industrial based business.

Motion by Bill Morgan to seek bids to chip-seal E 5" St N, Park Ave, Doughty Road &
Meadowbrook Road (as noted above), second by Al Hraban. Carried by voice vote.

Street Priority List:

DPW Kurt Gorsegner noted the current street priority list. The City is currently reconstructing
the top five on the list and has reconstruction plans for many of the top 20 per council
approval. Mr. Gorsegner noted that Morgan & Parmley had put Barnett and Gustafson roads
out to bid in 2019 but due to higher than expected bid amounts the council had rejected all
bids. Mr. Gorsegner further noted that it is possible to proceed with re-paving Barnett and
Gustafson Roads if the city acts as the general contractor. Thompson Excavating is putting a
proposal together to replace culverts and the county has submitted an estimate for paving.



Mr. Morgan questioned why the city is seeking proposals from the Rusk County Highway
Department instead of privately owned business. Mr. Morgan noted the county had been in
bridge construction and gravel crushing in the past but now contracts it out because they can
hire it done cheaper. Mr. Gorsegner noted that areas townships, villages and the city had been
approached by the county to use them for paving. Administrator Christianson noted city /
county cooperation and overall cost saving as a reason to use the county for some paving
needs. Councilman Reynolds noted the us against them reasoning makes no sense, “we are
them”. DPW Gorsegner noted that there is a slight difference in the oil the county uses (6
degree) and there are times when a private contractor is preferred due to expertise.

Chair Morgan asked about paving E 3™ St S from Worden Ave south to its end at the railroad
tracks. Mr. Gorsegner noted the 1924 24” (correction 2ft.) sewer main that runs under the
street and noted other sections of the sewer main had collapsed. It may be possible to repair
the potholes and fill low areas in lieu of a complete repaving.

Mr. Morgan asked E 3" St S from Worden Ave extending south to Railroad be added to the
street priority list.

Motion by Bill Morgan to approve the street priority list with addition of E 3" St S, second by
Al Hraban. Carried by voice vote

Next Meeting:

Chair Bill Morgan asked that the next Public Works Meeting be scheduled for May 10, 2021 @
10:00 AM

Adjourn:

Motion to adjourn by Bill Morgan, second by Al Hraban.

Meeting adjourned 10:42 AM.
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