MAY 11, 2017, PUBLIC WORKS COMMITTEE MEETING MINUTES
4:30 P.M. Council Chamber. Members present: A. Hraban, M. Hraban, B. Morgan. Others present: A.
Christianson, K. Gorsegner, A. Kenyon, D. Parker.

Call to Order:
Chair A. Hraban called the meeting to order.

Armory Mowing:
It was noted that the street crew is currently spending more than half its time mowing. As such, Camp
Flambeau will be asked if its crew can mow the armory grounds. If not, Doc’s Lawn Care can do so.

Culvert:

Discussion turned to the rotted out culvert under High School Drive, west of the main parking lot. How
what is primarily a fire access road became a City street nearly 50 years ago is uncertain. Materials
pricing for a 24” replacement and end wall is about $2,000; roughly what is in this year’s culverts and
bridges budget line. There was a consensus this should be completed. Intentions are to replace it after
school is out.

Bucket Truck:
The PW Dept. plans to go look at a used bucket truck on May 18",

Sealing:

Asst. DPW Parker reviewed the two bids received for chip sealing, crack sealing and poly seal projects
identified for 2017. These were from Scott Construction at $117,964, and Fahrner Asphalt at $222,709.
Although Scott did advise the City that it feels both North Ave. and W. 5" St. N. are too far gone to
warrant sealing they did include quotes to do them within their $117,000 total quote. Motion was made
by A. Hraban, seconded by Morgan and carried by voice vote to recommend approval of the Scott bid.
Scott has done this work for the City for several years with good results.

Equipment Rates:

The City occasionally receives emergency requests from smaller nearby locales to jet sewers, sweep
streets and other services. They usually have to be done outside the normal work day. While the City
has been accommodating, its charge rates haven’t been adjusted since 2009, so may not cover the costs
it incurs. DPW Gorsegner provided a spread sheet listing the current rates along with what the State
allows Rusk County Hwy. Dept. to charge it for certain for highway maintenance that Dept. performs for
the State. And, a third column reflecting what rates the DPW recommends the City charge to better
cover its costs. Motion was made by M. Hraban, seconded by Morgan and carried by voice vote to
recommend Council approve of these proposed rate changes and that they automatically be increased

by 5% annually thereafter.

W. 3" st. N.:
There is interest in scraping the old blacktop off W. 3" St. between Lake and Miner, although there are

two 51 year old and small diameter galvanized steel water lines underneath the south one half of that
section that should really be replaced. Redoing the surface would be a very visible project though.

E.2"St. 5.
Another very visible and well traveled downtown street that could really benefit from resurfacing is E.

2™ from Miner south to the tracks. There is also one water service under this section that should be




e,

updated. It may be more cost effective to buy the property served and to rent it out for so long as the
service survives than to replace the service. A contact will be attempted with the non-resident owner.
Even then, however, a considerable portion of the curb and gutter will need to be replaced in advance
along this section to facilitate repaving as the paver will need to ride on that gutter.

E.3"St.S.:

It was noted that, when southbound on E. 3" St. S. by La Casa Mexicana it can be difficult for the
unfamiliar to see that the street doesn’t go though. Particularly following a heavy snow. It was
suggested that, perhaps, reflectors on posts can be placed north of the tracks to reduce the chance of
motorists damaging undercarriages or, worse, incurring personal injuries. Or, reflectors could be placed
on the back side of the two way arrow sign on the south side of these tracks.

Lake Ave. Joints:

Concern was expressed over the condition of Lake Ave. joints. Is it worth patching them properly if that
section is to be resurfaced in 2020? WisDOT rep Phil Keppers is expected to be in attendance at the May
15, All Committees meeting so will be asked his thoughts at that time.

Bridge Paint:
It was suggested the Brooklyn bridge paint be paid for from fund balance at this time with any
adjustment to be made near year’s end when the status of other PW budget lines is clearer.

Worden Ave. Engineering:
A question was raised about the status of Worden Ave. engineering as there is a desire to get this
project underway early in 2018. It was noted this is one of the potential projects Ayres Associates is

preparing costs estimates for.

W. 2" st. N.:

A question was raised whether MSA needs to attend Monday evening’s All Committee meeting in regard
to W. 2" St. (Lake to Pederson) plans, or if we can make a recommendation here to move that along.
Discussion followed after which motion was made by A. Hraban, seconded by Morgan and carried by
voice vote to recommend that the All Committees approve expenditure of $11,200 from the street
construction budget line for this purpose.

Adjourn:
Chair A. Hraban adjourned the meeting at 5:54 p.m.




