MAY 15,2017 ALL COMMITTEE MEETING MINUTES

5:15 p.m., Council Chamber, Members present: A. Hraban, M. Hraban, R. Moore, B.
Morgan, J. Pearson, M. Platteter, M. Reynolds. B. Stoneberg. Absent: none. Others
present: A. Christianson, J. Edming, K. Gorsegner, P. Keppers, L. Klink, A, Lobermeier,
M. Lohr, S. Moore, D. Parker. '

Call to Order:
At Council President Moore’s request, Mayor Reynolds called the meeting to order and

served as chair,

Appearances:

Phil Keppers and Matt Lohr from WisDOT appeared in regard to a required State-

Municipal Agreement (SMA) covering both parties’ obligations in regard to resurfacing

of the Lake Ave. portion of U.S. 8, currently planned for 2021. They answered questions

and reviewed the draft SMA in detail. This discussion, which Rep. J. Edming sat in on,

ended at about 6:50 p.m. A few highlights were as follows:

-This is a grind and overlay with asphalt project estimated to cost over $1,000,000.

-New pavement will be from curb face to curb face.

-The proposed detour on State highways is needed when CN rebuilds its part of the
crossing as a separate although related project.

-Work will be done under traffic and adjoining property should be accessible most of the
time, except when paving is being done.

-Work on the north-south leg (bridge and one block off each end of it) will be flagged.

-WisDOT needs the SMA signed soon to facilitate 2018 construction, however, unlikely.

-WisDOT needs the plat of right of way agreed to by early July.

-The City will need to pay for adjusting manholes and valve covers even though that is
currently set up to be part of the project for ease of coordination,

-Planning costs have risen beyond normal owing primarily to design being done with new
and unfamiliar software.

-Mayor Reynolds will send Rep. Edming copies of all letters the Mayor has sent to OCR
in regard to the planned median at the Lake Ave. rail crossing, which remains a very sore
issue with the City.

It was recalled that the Public Works Committee, at its meeting last week, recommended
approval of a $11,200 contract with MSA to design W. 2nd from Lake to Pederson for
reconstruction, to include water main upsizing. Motion was then made by A. Hraban and
seconded by M. Hraban to approve. Roll call vote: Platteter-yes; Morgan-yes; M.
Hraban-yes; Moore-yes; Stoneberg-yes; A. Hraban-yes; Pearson-yes. Motion carried.

District One, Mr. M. Platteter:
Mr. Platteter reported that the Library Board will meet this week and distributed copies of

a flyer for the upcoming summer reading program.




District Two, Mr. B. Morgan:

Mr. Morgan made a motion, which was seconded by A. Hraban to approve the attached
seasonal worker roster. Roll call vote: Morgan-yes; Hraban-yes; Moore-yes; Stoneberg-
yes; A. Hraban-yes; Pearson-abstain. Motion carried.

Mr. Morgan made a motion, which was seconded by Stoneberg and carried by voice vote,
with Pearson abstaining, to recommend Council approval of increasing the retirement
payout for unused sick leave from 50 to 60%.

Mr. Morgan asked who is responsible to keep the Corbett Lake shoreline maintained.
That subject will be added to the next Park Board agenda.

Mr. Morgan will be scheduling a Personnel meeting in regard to the Administrator’s
retirement,

District Three, Mr. M. Hraban:

Mr. Hraban offered some insightful comment about the planned animal shelter, including

the following;:

-What started out to be a $175,000 facility that was to be funded by donations grew to
one that was needing $60,000 from the City, which number has now increased to
$117,000 in view of the sole bid received.

-1t is uncertain how maintenance costs will be impacted by a new facility. While a new
facility will certainly be more efficient, it will also be much larger.

-There may be services that can be provided at a new facility to generate revenues, but
will these compete with the private sector?

Mrs. Pearson asked how many dogs and cats are held on average, and for how long, at the
current animal shelter. And if that number and holding costs will increase with a larger
facility. An answer wasn’t immediately available,

Mr. Hraban advised of some work that will be performed around Old Smoky to keep the
grounds looking good. Some black dirt will be needed.

Referring to last week’s County Property meeting, where the plow museum was
discussed, Mr, Hraban noted that there is a process that needs to be worked through over
the next month or two.

Mr. Hraban reported that the ambulance planning committee hopes to have a plan in
place by July.

District Four, Mr. R. Moore:

As it is intended to review plans for the new animal shelter with a thought toward
trimming costs we will wait until new costs are in hand before finalizing City plans to
assist it financially. [It is likely that the County will borrow the needed monies and the
City make an annual contribution to cover its share of repayment.]




Mr. Moore indicated, in response to a question, that he is not feeling well.

District Five, Mrs. B. Stoneberg:
Mrs. Stoneberg reported that she will be scheduling a Legal Affairs meeting.

District Six, Mr. A. Hraban:

Mr. Hraban made a motion, which was seconded by Morgan to approve the low bid of
Scott Construction, in the amount of $117,000, for chip sealing and related work. Roll
call vote: M. Hraban-yes; Moore-yes; Stoneberg-yes; A. Hraban-yes; Pearson-yes;
Platteter-yes; Morgan-yes. Motion carried.

District Seven, Mrs. J. Pearson:

Mrs. Pearson passed around a depiction of the proposed band shell to be built to
accompany the amphitheater currently under construction. She went on to suggest that,
perhaps, the Lions can work to establish a perpetual care fund for the amphitheater and
band shell.

Mis. Pearson made a motion, which was seconded by Morgan to approve the Park
Board’s recommendation to authorize Push to install a new water line from the Memorial
Park restrooms to serve the amphitheater. The estimated cost of $6,100 will come from
the $25,000 previously allotted. Roll call vote: Stoneberg-yes; A. Hraban-no; Pearson-yes
; Platteter-yes; Morgan-yes; M. Hraban-yes; Moore-yes. Motion carried.

It was noted that there has been considerable vandalism already this year in Memorial
Park, in particular. Mrs. Pearson noted the Park Board plans to look at park facilities with
the intent of identifying needed repairs before preparing its 2018 budget request.

Police and Fire Dept. Reports, A. Lobermeier:
Chief Lobermeier had nothing to report.

Public Works Dept. Report, Mr. K. Gorsegner:

Motion was made by M. Hraban and seconded by Morgan to approve a Morgan &
Parmley invoice in the amount of $920 for work on the Lake Ave. storm water outfall, as
a cost to 2017 storm sewers budget line. Roll call vote: A. Hraban-yes; Pearson-yes;
Platteter-yes; Morgan-yes; M. Hraban-yes; Moore-yes; Stoneberg-absent. Motion carried.

DPW Gorsegner advised that we are running out of streets that chip sealing will be
effective in extending the lives of. He also advised that on May 18, PWD reps will be
traveling to look at a used bucket truck.

Administrative Report, Mr. A. Christianson:
Adm. Christianson had nothing to report.

Attorney’s Report, Mr. A. Kenyon:
Mr. Kenyon had nothing to report.
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Endowment Fund Balance
Building Fund Balance
Total Funds Available

Projected Total Cost of Building
Paid by County to Date
Expenses Remaining

Animal Shelter Funds Available
Funds Needed to Complete
Friends Building Funds Available
Funds Needed to Complete

City 40%
County 60%
Total

2014
2015
2016
2017

Building Expenses
Paid by County
32,107.41
5,970.00
28,297.50
0.00

66,374.91

34,624.17
11,454.10

46,078.27

544,428.08
0.00

544,428.08
46,078.27

498,349.81
208,821.00

289,528.81

115,811.52
173,717.29

289,528.81
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Endowment Fund Balance
Building Fund Balance
Total Funds Available

Projected Total Cost of Building
Paid by County to Date
Expenses Remaining

Animal Shelter Funds Available
Funds Needed to Complete
Friends Building Funds Available
Funds Needed to Complete

City 40%
County 60%
Total

2014
2015
2016
2017

Building Expenses
Paid by County
32,107.41
5,970.00
28,297.50
0.00

66,374.91

34,624.17
11,454.10

46,078.27

569,740.08
0.00

569,740.08
46,078.27

523,661.81
208,821.00

314,840.81

125,936.32
188,904.49

314,840.81
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Loan Calculator

e

Enter Values Loan Summary

Loan Amount] $ 300,000.00 Scheduled Payment] § 36,072.41

Annual Interest Rate 3.50 % Scheduled Number of Payments 10

Loan Period in Years 10 Actual Number of Payments 10

Number of Payments Per Year 1 Total Early Payments| § -
Start Date of Loan 10/1/2018 Total Interest| $ 60,724.10
Optional Extra Payments
Lender Name:| ]
Pmt Payment Beginning Scheduled Extra Total Ending
No. Date Balance Payment Payment Payment Principal Interest . Balance

1 10/1/2019 $ 300,000.00 $ 36,072.41 - $ 3607241 $ 2557241 $ 1050000 § 27442759
2 10/1/2020 274,427.59 36,072.41 - 36,072.41 26,467.44 9,604.97 247,960.14
3 10/1/2021 247,960.14 36,072.41 - 36,072.41 27,393.81 8,678.61 220,566.34
4 10/1/2022 220,566.34 36,072.41 - 36,072.414 28,352.59 7,719.82 192,213.76
5 10/1/2023 192,213.75 36,072.41 - 36,072.41 29,344.93 6,727.48 162,868.82
6 10/1/2024 162,868.82 36,072.41 - 36,072.41 30,372.00 5,700.41 132,496.82
7 10/1/2025 132,496.82 36,072.41 - 36,072.41 31,435.02 4,637.39 101,061.80
8 10/1/2026 101,061.80 36,072.41 - 36,072.41 32,535.25 3,537.16 68,526.55
9 10/1/2027 68,626.55 36,072.41 - 36,072.41 33,673.98 2,39843 . 34,852.57
10 10/1/2028 34,852.57 36,072.41 - - 34,852.57 33,632.73 1,219.84 0.00
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Loan Calculator

Enter Values Loan Summary

Loan Amount} $ 300,000.00 ] Scheduled Payment] § 22,074.53

Annual Interest Rate 4.00 % Scheduled Number of Payments 20

Loan Period in Years 20 Actual Number of Payments 20

Number of Payments Per Year 1 Total Early Payments| § -
Start Date of Loan 10/1/2018 Total Interest| $ 141,490.50
Optional Extra Payments
Lender Name:|
Pmt Payment Beginning Scheduled Extra Total Ending
‘,N°' Date Balance Payment Payment Payment Principal Interest - Balance .

1 10/1/2019 $  300,00000 $ 2207453 - $ 2207453 $ 1007453 $ 12,00000 $ 289,92647
2 10/1/2020 289,925.47 22,074.53 - 22,074.53 10,477.51 11,597.02 | 279,447.97
3 10/1/2021 279,447.97 22,074.53 - 22,074.53 10,896.61 11,177.92 268,551.36
4 10/1/2022 268,551.36 22,074.53 - 22,074.53 11,332.47 10,742.05 257,218.89
5 10/1/2023 257,218.88 22,074.53 - 22,074.53 11,785.77 10,288.76 245,433.12
6 10/1/2024 245,433.12 22,074.53 - 22,074.53 12,257.20 9,817.32 1 233,175.92
7 10/1/2026 233,176.982 22,074.53 - 22,074.583 12,747 .49 9,327.04 220,428.43
8 10/1/2026 220,428.43 22,074.53 - 22,074.53 13,257.39 8,817.14 207,171.05
9 10/1/2027 207,171.05 22,074.53 - 22,074.53 13,787.68 8,286.84 193,383.36
10 10/1/2028 193,383.36 22,074.53 - 22,074.53 14,339.19 7,735.33 179,044.17
11 10/1/2029 179,044.17 22,074.53 - 22,074.53 14,912.76 7,161.77 164,131.41
12 10/1/2030 164,131.41 22,074.53 - 22,074.53 16,509.27 6,565.26 148,622.15
13 10/1/2031 148,622.15 22,074.53 - 22,074.53 16,129.64 5.944.89 132,492.61
14 10/1/2032 132,492.51 22,074.53 - 22,074.53 16,774.82 5,299.70 115,717.68
15 10/1/2033 116,717.68 22,074.53 - 22,074.53 17.445.82 4,628,71 98,271.86
16 10/1/2034 98,271.86 22,074.53 - 22,074.53 18,143.65 3,830.87 80,128.21
17 10/1/2035 80,128.21 22,074.53 - 22,074.53 18,869.40 3,205.13 61,258.82
18 10/1/2036 61,258.82 22,074.83 - 22,074.53 18,624.17 2,450.35 41,634.64
19 10/1/2037 41,634.64 22,074.53 - 22,074.53 20,400.14 1,665.39 21,225.50
20  1oM/2038  21,225.50  22,074.53 - 21,225.50 20,376.48 849.02 ~ 0.00




