MAY 16,2016 ALL COMMITTEE MEETING MINUTES

5:15 p.m., Council Chamber, Members present: A. Hraban, M. Hraban, R. Moore, B.
Morgan, M. Platteter, M. Reynolds. B. Stoneberg. Absent: I. Pearson. Others present: A,
Christianson, K. Gorsegner, A. Lobermeier, D. Parker.

Call to Order:
Council President Moore called the meeting to order and served as chair.

Appearances:
None.

District One, Mr. M. Platteter:
Mr. Platteter had nothing to report.

District Two, Mr. B. Morgan:

Mr. Morgan reported the following in regard to rail display upgrade efforts:

*It is believed that all the parts needed to restore Old Smoky have been assembled.

*Eric Thompson, who the City has recently traded rail equipment with, has five
motorcars and is willing to consider trading two of them to the City in exchange for the
City’s rail display volunteers performing work on Mr. Thompson’s others. The intent
would be to get one operating well and to use the other as a source of repair parts. Mr.
Thompson also has some trailing hand cars.

Mr. Morgan also noted that Animal Shelter Board member Ken Peterson provided him an
update on the new shelter project, including that the City and County will be approached
about providing funding. The Board has a $17,000 engineering invoice to pay, but only
$11,000 available for this purpose. While it has a larger amount in its donations fund, that
is designated for actual shelter construction.

It was mentioned that a local fellow is believed to have a bell that could, perhaps, be
acquired, painted and placed atop Old Smoky to replace the one it had that went missing.

District Three, Mr. M. Hraban:
M. Hraban reported that contractor Glen Hetchler provided him a firmed up material

cost estimate of $3,500 for work planned to upgrade buildings and other structures at the
former ranger station. After commenting on the considerable storage provided by the
garage buildings at that location, Adm. Christianson questioned whether investment of
nearly $10,000 in the former ranger office is warranted given limited (narrow stairs, halls
and doors) access to much of it. He suggested that the dollars saved might be better used
to replace overhead doors on the block garage building. Mayor Reynolds countered that
this building is a local landmark and should be saved for that reason. Mr. Morgan agreed.
Motion was then made by M. Hraban, seconded by Morgan and carried by voice vote to
recommend Council approval to apply $3,500 from the 2016 contingency line to
purchase materials for the planned upgrades.




Motion was made by M. Hraban, seconded by A. Hraban and carried by voice vote to
recommend Council approval to expend $9,500 from the 2016 garages and sheds budget
line to cover the following needed upgrades at the City shop:

*Replacement of a ceiling mounted heater.

*Convert old fire hall lighting to LED.

*Overhead door replacement. TWO?

Motion was made by M. Hraban and seconded by Stoneberg to recommend Council
approval to expend about $120 to make a sign to be mounted along Pederson Ave. just
west of the CN rail line directing log haulers to clean dirt and rocks from their wheels and
tires before exiting onto that street. A question was raised about how cumbersome a
process this might be. DPW Gorsegner explained where this material tends to get caught
up and advocated having 6 rock installed in the manner of a “tracking pad” to create
vibration to cause this material to fall off while trucks cross it. DPW Gorsegner contacted
the rail yard operator after the most recent incident. The operator had the roads involved
swept. Concerns were also raised about whose responsibility dealing with this should be.
Adm. Christianson stated that he will contact the truckers and the yard operator as well to
seek a longer term resolution. The motion was carried by voice vote.

Mr. Hraban made a motion, which was seconded by Stoneberg and carried by voice vote,
to recommend Council approval to expend $665 from TIF districts or the 2016
contingency line to have six additional tube launch/take out signs made.

District Four, Mr. R. Moore:
Mr. Moore had nothing to report,

District Five, Mrs. B. Stoneberg:
Mrs. Stoneberg advised that the Legal Affairs Committee will meet at 5 p.m. on May

19th.

District Six, Mr. A. Hraban: :

Those present reviewed a petition from Allen and Julie Kenyon seeking Council approval
to remove defective sidewalk along the south side of their rental property at 203 College
Ave. E. Mr. Kenyon stated that his preference would have been to have the City replace
that section and finance that in the usual manner, but that budgeted funding was
insufficient to include it on this year’s work list. He doesn’t want to wait four years until
that quadrant of the City is targeted again. His second preference is to remove it, as he
and his wife are requesting, to eliminate the hazard. He suggested that anyone present,
who is unfamiliar, drive by and view it before the next Council meeting.

Mr. M. Hraban made a motion, which was seconded by Morgan to approve a Change
Order in the amount of $26,805 with John S. Olynick to install sanitary sewer in the 400
W. block of Corbett Ave. as part of the project to make drainage improvements to and
resurface that block. Roll call vote: Platteter-yes; Morgan-yes; M. Hraban-yes; Moore-
yes; Stoneberg-yes; A. Hraban-yes; Pearson-absent. Motion carried.




Motion was made by A. Hraban and seconded by Morgan to approve purchase of a used
slope mower from Midwest Specialty Sales for $9,000, as an operating cost of the sewer
utility. Roll call vote: Morgan-yes; M. Hraban-yes; Moore-yes; Stoneberg-yes; A.
Hraban-yes; Pearson-absent; Platteter-yes. Motion carried.

Motion was made by A. Hraban and seconded by M. Hraban to approve expenditure of
not to exceed $5,500 from the 2016 street construction line to pay Morgan & Parmley for
additional engineering work on the Phillips Ave./1* St. resurfacing project. Roll call vote:
M. Hraban-yes; Moore-yes; Stoneberg-yes; A. Hraban-yes; Pearson-absent; Platteter-yes;
Morgan-yes. Motion carried.

Mr. Morgan asked whether it might be feasible for the City crew to do the storm water
inlet work anticipated with the Phillips Ave./1" St. project, which is the subject of the
additional design work. DPW Gorsegner replied in the affirmative.

District Seven, Mrs. J. Pearson:
Mrs. Pearson was absent.

Police and Fire Dept. Reports, A. Lobermeier:
Chief Lobermeier advised that the annual Law Enforcement Memorial Service will be
held at 7 p.m. on May 17™ at OLS. Mr. Moore will be speaking on behalf of the City.

Chief Lobermeier reported that Officer Lihrman recently submitted his resignation, as
anticipated, to move closer to his wife’s work.

Chief Lobermeier also reported that a grant request to the Bureau of Transportation
Safety was recently enhanced such that LPD will now receive monies to purchase and
install new touch screen computers in its squad cars.

Public Works Dept. Report, Mr. K. Gorsegner:
It was suggested that the SE corner of the intersection of W. 5™ and College be brushed

back as vegetation is obscuring vision of traffic exiting W. 5th.

It was reported that the deck on the Brooklyn Memorial bridge will be refurbished
starting June 20™, This is expected to entail closing one lane for 28 days while an epoxy
coating cures, followed by closing the other lane for a similar period. It is uncertain
whether temporary stoplights will be used to control traffic.

It was reported that Environmental Day will be observed locally on June 1%,
It was reported that McCabe Construction recently returned to cut out pavement around a
manhole that was part of the W. 8™ and Roesler project to remove material that didn’t

stiffen up before it was paved. Repaving around the manhole will be done soon.

Asst. DPW Parker reviewed bids recently received for crack fill and sealing, the low bid
for which is $4,080, and bids for crack fill, poly patch and chip sealing the low bid for




which is $102,608. While the three bids for the latter were grouped fairly closely, the six
bids for the former varied so widely that those present wondered if some bidders were
missing something. The Asst. DPW responded that the low bidder for crack fill and seal
work has done work for Cornell, Medford and Withee, which calls to those communities
indicated was work they were satisfied with. Motion was made by M. Hraban, seconded
by A. Hraban and carried by voice vote to put these bids on the next Council agenda for

action.

The Asst. DPW also reviewed a tentative summer hiring list. Just enough apps were
received to fill the available jobs, with two more that came in late available as backups.
Motion was made by M. Hraban, seconded by Morgan and carried by voice vote to place
seasonal hiring on the next Council agenda for action.

Administrative Report, Mr. A. Christianson:

Adm. Christianson noted that he and Mr. Tomasovich recently went over plans for two
plow museum videos with Discover Wisconsin staff. One is to be documentary and the
other promotional. For the promotional video they feel it will be useful for Mr.
Tomasovich to be shown both plowing and driving in the tractor parade at the Central WI
Steam Engine Show in Edgar, WI, the last weekend in August. The additional travel to
capture this will, however, increase the production cost from $19,575, which has been
approved, to $22,200. Motion was made by M. Hraban, seconded and carried by voice
vote to recommend Council approval to cover this additional cost to The Mining Fund.

Attorney’s Report, Mr. A. Kenyon:
Atty. Kenyon advised that his comments will be made in the closed session.

Mayor’s Comments, Mr. M. Reynolds:
Mayor Reynolds had no further comments.

Other:
Mr. Moore reported receiving a request to consider relocating the flagpole from the

former ranger station to Pioneer Park. It was noted that the City has approved a Proposal
from Glen Hetchler to repair and repaint the pole where it is as part of the upgrade of that

property.

Closed Session:
Motion was made by A. Hraban and seconded by Stoneberg to go into closed session

under authority cited in the meeting notice. Roll call vote: Moore-yes; Stoneberg-yes; A.
Hraban-yes; Pearson-absent; Platteter-yes; Morgan-yes; M. Hraban-yes. Motion carried.

Adjourn:
At 7:20 p.m., motion was made by M. Hraban, seconded by Stoneberg and carried by

voice vote to return to open session and to adjourn.




