MAY 18, 2015 ALL, COMMITTEE MEETING MINUTES

5:15 p.m., Council Chamber, Members present: K. Brown, A. Hraban, M. Hraban, B.
Morgan, J, Pearson, M. Platteter, M. Reynolds, B. Stoneberg. Others present: J. Carow,
A. Christianson, A. Emmons, K. Gorsegner, J. Larson, A, Lobermeier, A. Kenyon, L.
Klink, G. Purgett, J. Terrill.

Call to Order:
Council President Brown called the meeting to order and served as chair.

Appearances:

Jerry Carow appeared, with Gary Purgett and John Terrill, to review findings made in
regard to burials at the former RC Cemetery or Warner Cemetery along W. 5™ St. S. Jerry
then outlined a vision for further work planned to be undertaken this summer at Pioneer
Park by an Environmental Challenge crew. This discussion concluded at 5:20 p.m.

Mr. Carow then continued reviewing other projects that might be undertaken this year or

next including, but not limited to, the following:

* A trail linking Memorial Park to the Rusk County Fairgrounds over the platted, but
undeveloped right of way of W, 2" St. north of Park Ave.

*Repairs to the Falge Park Wetland Walkway.

Mz, Carow indicated some typing help will be needed.

Closed Session:
Shortly after 5:30 p.m. motion was made by A. Hraban and seconded by M. Hraban to go

into closed session under authority cited in the meeting notice, with former Finish Line
tavern owner Josh Larson and adjoining property owner Annie Emmons invited to
participate. Roll call vote: Platteter-yes; Morgan-yes; M. Hraban-yes; Brown-yes;
Stoneberg-yes; A. Hraban-yes; Pearson-yes. Motion cartied. At 6:18 p.m. motion was
made by A, Hraban, seconded by Morgan and catried by voice vote to return to open
session with no action having been taken in the closed session.

District One, Mr. M. Platteter:
Mr, Platteter advised that a Youth and Recreation Committee meeting is planned for

Tuesday, May 26, at 4:30 p.m. for purposes of hearing a request to open all city streets to
ATV use.

District Two, Mr. B. Morgan:
M. Morgan questioned lack of a railing along the sidewalk on the east side of the fire

hall, where there is a drop off nearby. Mr. Gorsegner replied that has come up before
adding that the fire hall plans were approved without one. It was suggested the Police &
Fire Commission take this subject up, Mrs. Pearson will pass that message along.

M. Morgan restated his concern with the necessity of storm water improvements to be
made as part of the W. 8" and Roesler project. DPW Gorsegner noted that Project




Engineer Scott Martin is willing to meet with Mr. Morgan alone or with others on-site to
review the necessity. It was also noted that this work was included in the original Morgan
and Parmley reconstruction plans that MSA updated.

District Three, My. M. Hraban:

Mr. Hraban reported that on May 19", Rusk County will appoint an ad hoc committee to
look into ways to reduce the Rusk County ambulance service’s operating losses, Having
another City representative along with he and Cora Schultz might be useful.

Mr. Hraban reported that, in just two weeks time, the Victory Tree had gone from a
healthy green to brown despite his faithful efforts to keep it watered and fertilized. He
expressed hope that it can be replaced before July 4%,

Referring to looking for a community garden site, Mr. Hraban advised that it takes
requests to the paper mill a long time to wind their way through the organization’s
internal check offs. It was again mentioned that a vacant lot long Corbett Ave. east of W.
4" St., already owned by the City, may be good location.

District Four, Mr, K. Brown:
Mtr. Brown made a motion, which was seconded and carried by voice vote to recommend

Council approval of the monthly invoices.

Those present were asked if they had questions or suggestions regarding a draft

resolution to apply general fund balance monies to purchase or upgrading of needed

public works equipment. Discussion followed during which these points were made:

*]t was explained that the “Snorkel” was no longer able to be certified for fire response
use as the boom would not stay up. Taking some fire equipment off it would lighten the
boom such that it could be used for three trimming, It is too large, however, to use it to
do sign, flag and banner work.

*A second salt truck provides both backup and the ability to put salt down twice as fast
when needed.

*The salt truck is seldom used compared to most other equipment.

*Some $14,000 was recently spent to keep the sewer jetter operational through this
summer, but another $20,000 will need to be spent to keep it going beyond that.

*A used trailer mounted air compressor should be adequate.

District Five, Mrs. B. Stoneberg:
Mors. Stoneberg had nothing to report.

District Six, Mr. A, Hraban:
Mr., Hraban had nothing to report.

District Seven, Mrs. J. Pearson:
Mers. Pearson had nothing to report.

Police and Fire Dept. Reports, A. Lobermeier:




None.

Public Works Dept. Report, Mr. K. Gorsegner:

The DPW called attention to copies of the Water Utility’s Consumer Confidence, Report
or CCR, which does not require approval, but has to be publicized in the newspaper and
made available for public review.

Motion was made by M. Hraban, seconded by A. Hraban and catried by voice vote to
recommend Council approval of an invoice from MSA, in the amount of $847.50, for
design work completed on the W. 8™ St. and Roesler Ave. project from 01/25-04/25/15.

It was reported that plans are to pave May 19™ at the WWTF.

DPW Gorsegner noted that the original plans were to line nearby sanitary sewers in
Cleveland Ave. and W. 7" St. N. as part of the W. 8" and Roesler project, but that
component was removed when it appeared costly sotrm water detention facilities would
have to be installed. As that requirement has since been reversed, the sewer ling could be
done at an estimated cost of $50,000 and complete work needed in that area.

M, Parker reviewed three bids received for sidewalk, curb and gutter replacement. Five
sets of specifications were taken out this year, which was the most in several years. Mr.
Reynolds asked why walks don’t seem to last but a few years after installation. Mr.
Morgan replied that is because nobody uses reinforcing wire any more, due to the cost.
Motion was made by Brown, seconded by M. Hraban and carried by voice vote to
recommend Council approval of the low bid of $25,687 D C Crete.

Administrative Report, Mr. A. Christianson:

After distributing a copy of cost saving and general improvement ideas suggested at the
May 6, Property Committee meeting, Adm. Christianson asked if anyone present has
further thoughts or ideas in this tegard. The following were mentioned:

*Use Hixwood non-glare, textured steel siding that looks more like wood @ (+) $1,900.
*Center posts and concrete support pads that were proposed aren’t shown.

*If and when restrooms are added, both men’s and women’s will be needed.

*Finished floor grade should be established and gravel fill be installed and compacted.
*Flectrical service and panel could be installed with distribution to be by Rusk County.
*Doug’s Plumbing and Heating will do under floor plumbing rough-ins.

An issue was raised whether the building and canopies on either side will move
differently when the ground freezes. The designer will be asked his opinion.

It was reported that Ernie Mogenson is willing to assist with erecting chain link fence on
the west side of the farmer’s market on a time and materials basis, and that he estimates
that will cost $5-600. Motion was made by M. Hraban, seconded by B. Morgan and
cartied by voice vote to recommend Council approval for Mr. Mogensen to install the
fence on a time and materials basis as a cost to TIFD #8.




-

Adm. Christianson reported that, pursuant to the City’s Downtown Fagade Improvement
Program Guidelines, as written, the Main Street Design Committee, last week, approved
two small grants; to Village Parlor, and to LFSL for Miner Plaza. He recommends that a
City check for the combined total of the two ($8,224) be written to the official sponsoring
organization, the non-profit Ladysmith Development Corporation. The LDC can then
disburse the two grants directly or through Ladysmith Main Street as it may see fit. [The
balance in the set aside for this purpose is $41,776.]

A question was raised about a fagade loan previously sought for the unsightly garage just
north of the planned military mural. A question was also raised whether it is appropriate
to provide dollars for upgrading what is only a storage building. In any case, the garage
owners have not responded to a request for detail on the seemingly high cost estimate to
upgrade the garage’s exterior,

Attorney’s Report, Mr. A. Kenyon:

Atty. Kenyon advised that, earlier in the day, the Court entered a judgement on the
Bonner house on E. 8 St. S., which is a step in the direction of the City recovering some
CDBG RLF dollats spent on that dwelling for reuse. A Sheriff’s sale will be held in 7-8
weeks. In another case, an RLF assisted property on the SW corner of E. 10" and Fritz
has been occupied by renters for 14 years. The owner occupied loan should have been
paid off or converted to a renter occupied loan14 years ago, in which case payments
would have been made since.

Atty. Kenyon has attempted to contact Bonnie Carlson at NWRPC about related matters,
but hasn’t had much luck.

Mayor’s Comments, Mr. M. Reynolds:

There being no objection, Mayor Reynolds assigned Mrs. Stoneberg to be a City
representative on the Ad Hoc committee being formed by Rusk County to investigate
alternate means to finance the Rusk Co. ambulance service, which is operating at a loss.

Mayor Reynolds called attention to two important upcoming events:

*On Thursday, May 21%, at 7 p.m., a Law Enforcement Memorial tribute to fallen
officers will be held at the Methodist Church. Council President Brown will welcome
attendees.

*On Sunday, May 24, at 1 p.m., the fallen Veterans Memorial wall will be dedicated at
Memorial Park. Park Board Chair John Terrill will be one of the speakers.

Adjourn:
Upon motion by M. Hraban, which was seconded by A. Hraban and carried by voice vote
the meeting was adjourned 7:45 p.m.
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May 19, 2015

Dan Murray

Supervisor, Town of Flambeau
N6026 HWY 27

Ladysmith, WI54848

Reference: Old 8 Road Project
Flambeau/City Cost Share
Morgan & Parmley LTD. #2014-160

Dear Dan:

As requested we separated out the construction costs for that portion of Old 8 that lies within the City of
Ladysmith. The division line as described by you is the same as shown on the City Map: the first 600’
belongs to the Town of Flambeau, the next 250” is split 50-50 with the City, the next 1060’ belongs to the
City of Ladysmith and the remainder to the Town of Flambeau. Attached is a copy ofthe calculations.
The dollar amounts were calculated using the design quantities as taken from the plans and unit costs as
bid by Olynick. The costs to the City of Ladysmith are:

1. The area of Resurfacing and Reconditioning . ~ . $30,188.74

2. The area of Reconstruction _ 18,5:80.62

3. Engincering costs based upon proration of construction cost .

16.49% X $24,750 = $4,081.28 , 4,081.28
TOTAL COST TO CITY OF LADYSMITH $52,850.64

If you have any questions please let me know.. Thank you. A copy of this letter has not yet been given to
the City. : ..
Sincerely; !/

s
Larty Gotham P.E.




LADYSMITH HIGH SCHOOL

Health Care Academy | Ladysmith Intetnational Student Program

Robert Lecheler, Principal 1700 Edgewood Ave E Phone: 715-532-5531
Rick Vollendorf, AD Ladysmith, WI 54848 Web: www.lhsd . k12.wi.us
Stacey Opelt, Counselor Fax: 715-532-5961

May 19, 2015

Mayor Marty Reynolds
City of Ladysmith

P.O. Box 431
Ladysmith, WT 54848

Dear Mayor Reynolds:

Ladysmith High School looks forward to partnering with the City of Ladysmith as well as other
local businesses to provide a Fabrication Lab at the high school for our students and the
community. We thank the city for your commitment of $12,500 to help with the purchase of the
fab lab equipment.

We are in the process of purchasing the equipment. Therefore, we are asking if you could submit
the amount of $12,500 to the School District of Ladysmith at your earliest convenience.

Please remit your payment to:

School District of Ladysmith (Fab Lab)
1700 Edgewood Avenue East
Ladysmith, WI 54848

Thank you again for your support of our program. We are excited to get the equipment installed
and prepare for its use in the fall. Let us know if you have any questions.

Sincerely,

/ / | R g Een
e Jeffres / Robert Lecheler

Technology‘Education Department Principal

“A Commitment to Iixcellence”







