MAY 21,2018 ALL, COMMITTEE MEETING MINUTES

5:15 p.m., Council Chamber, Members present: A. Christianson 2, A. Hraban, M.
Hraban, B. Morgan, J. Pearson, M. Platteter. Absent: J. Fields, B. Stoneberg. Others
present: T. Anderson, A. Christianson, K. Gorsegner, A. Kenyon, D. Parker, T.
Verdegan.

Call to Order:
At Council President M. Hraban’s request, Mayor Christianson called the meeting to

order and served as chair.

Appearances:
Project Engineer Teresa Anderson from MSA Professional Services explained how it

came to be that the retaining wall along the north side of Pederson Ave., near its
intersection with Pederson Ave., came to be too short and steep to meet ADA rules. She
went on to say that the City’s option are to 1) make a finding that it cannot be corrected
and explain why, or 2) to correct it. She went on to explain how the latter can be
accomplished at a cost of $16,450, of which MSA is willing to cover one half in
recognition of its design error. This will involve extending the wall to bring its grade into
compliance with requirements. It was noted that it will still seem steep and not facilitate
addition of flat rest spaces. Had the wall been designed to begin with, as now proposed,
the City would have had additional cost anyway as the wall would have been longer. She
went on to say that additional pipe railing should also be added at an already bid unit cost
resulting in an additional cost of $7,500. Mr. Morgan stated that since MSA made the
mistake it should bear the entire cost of the correction. Atty. Kenyon received
clarification that additional r.o.w. will not be required. Motion was made by M. Hraban,
seconded by Pearson and carried by voice vote to recommend Council approval of a
Change Order, in the amount of $15,725 ($8,225+$7,500) to extend the wall to achieve

the required 1/12 grade.

Motion was made by M. Hraban, seconded by A. Hraban and carried by voice vote to
recommend to the Council that it approve expenditure of $9,921 to extend water main
one pipe length south from Phillips Ave. in E. 3 St. S. to facilitate later looping of water
main in that area if is ever decided to develop a subdivision there.

District One, Mr. M. Platteter:
Mr. Platteter called attention to the discussion items that follow.

Comptroller T. Verdegan reviewed preliminary 2017 financial results. What stands out is
that additional Council approved expenditures not provided for in the 2017 budget have
dropped the City’s general fund balance from the 25% (of annual budget expenditures)
required by the Council’s own rules to about 20% at year’s end. Adjustments could be
made by applying other funds, or by borrowing.

The LFD has asked that it be allowed to apply $8,551 revenue from recent sale of a
pumper truck toward smaller equipment needs it has identified. One concern with this is




that other departments haven’t been afforded the opportunity to do likewise. It is the
preference of those present that equipment requests be processed through the annual
budget deliberations.

District Two, Mr. B. Morgan:

Mr. Morgan stated that additional volunteer labor and dollars are needed to keep up the
caboose, boxcar and other vehicles in the visitor center rail display. That the display will
deteriorate without further efforts. He advised that he is 76 and Ray Catlson is in his 80s
and they can no longer perform some of the needed work. Others present mentioned
similar frustrations with other endeavors including, but not limited to, maintenance of
City park facilities. DPW Gorsegner stated that we have added a lot of facilities in recent
years and, at the same time, not filled staffing vacancies such that we simply no longer
have the people needed to take care of everything. Hiring contractors is not a great option
either as most of them are also overbooked.

Mr. Morgan advised that he, Ray Carlson and Ron Moore will be traveling to Chisago
City, MN May 22" to bring back some items for our rail displays.

It was mentioned that Marty Carlson has arranged for a CN crew to assist with building a
section of track to enable the pulling the passenger train back far enough to allow the
track under the FP7 locomotive to be raised Mr. Morgan was asked to contact Mr.
Carlson about specifics. [The CN built track will be left in place to retain flexibility.]

It was mentioned that Hoover Const. has quoted $1,100 to install pavers around the Lake
Avenue Rail Display. These will be placed where folks are expected to walk around the
display to keep it from becoming muddy. There are still differences of opinion on where
to divert roof drain water. :

District Three, Mr. M. Hraban:
Mr. Hraban recalled seeing an Eau Claire Leader article the past weekend describing how

five people in Waterloo, IA were severely injured, with some losing appendages trying to
crawl under trains that blocked crossings for extended periods. Such blockages are also
commonplace as nearby as Sheldon.

District Four, Mr. J. Fields:
M. Fields was absent.

District Five, Mrs. B. Stoneberg:
Mis. Stoneberg was absent.

District Six, Mr. A. Hraban:
Mr. Hraban advised that PW Comm. will meet Tuesday, May 29, at 4 p.m.




District Seven, Mrs. J. Pearson:

Mrs. Pearson stated that her daughter has a limited number of softball games owing to the
late spring, all of which will be on Mondays and so conflict with upcoming meetings. She
was encouraged to attend the ball games.

Police and Fire Dept. Reports, K. Julien:
Chief Julien was absent.

Public Works Dept. Report, Mr. K. Gorsegner:

DPW Gorsegner advised that Toycens is now able to get a 2019 model pickup for $600
more than had been quoted for a 2018 model that is no longer available. Motion was
made by A. Hraban, seconded by M. Hraban and carried by voice vote to recommend the
Council authorize purchase of the 2019 for $29,636.80.

Administrative Report, Mr. A, Christianson:

Adm. Christianson handed out a draft resolution aimed at added further flexibility to the
City’s downtown fagade program, as follows:

-Allow use toward paving or landscaping.

-Eliminate dollar cap of $7,500, using 1/3 of total as limit subject to funding being
available, meaning being allocated by Council.

A photo of Glory B’s permanent beer garden in Bruce was passed around for reference in
consideration of requests for both temporary and permanent fences at DJ’s American Bar.,
It is requested that temporary fences be a minimum of 4’ high rather than 6’, as 4’ has
been the practice. Motion was made by Pearson, seconded by M. Hraban and carried by
voice vote to allow 4’ for June 16, event at DJ’s. This portion of Code should be
amended. Motion was then made by Pearson, seconded by M. Hraban and carried by
voice vote to recommend Council approve installation of a permanent 6’ beer garden
fence at DJ’s provided, however, that it shall include an exit gate and a flat bar top rail.

Attorney’s Report, Mr. A. Kenyon:

Mr, Kenyon reported that Wal-Mart has filed an action against the City as a result of
2017 Board of Review denial of that firm’s request for reduction of its property tax
assessment, He suggested turning this over to the City’s insurance carrier, or to a
specialist. The City’s contractual assessor, Chimney Rock Appraisal, has also been
advised. Atty. Kenyon went on to explain the theory behind such so-called “dark store”

claims.

Licenses and Permits:
It was mentioned that, pursuant to a talk with the owner a non-compliant chicken pen will

be brought into compliance.

Mayor’s Comments, Mr. A. Christianson 2:
Mayor Christianson asked those present, Council members and staff alike, for their ideas

~ on how to reverse population decline. Following are most of those:
-Invite immigration.




-Encourage immigration as Abbotsford did with Abbyland and as Arcadia did with
Ashley Furniture.

-Clean up neighborhoods and provide medical care that includes birthing and dialysis
services.

-Provide good medical care, promote tourism and provide sports equipment rentals.
-Provide affordable housing for seniors and members of the workforce.

-Focus more attention the river as a recreational asset.

-Seek to increase wages to a “living wage” level.

-Create another major annual event.

-Continue to support all community development along with the above as it is all
interrelated and all needed.

-Provide more job training geared to needs of local employers.

-Create condos for those who do not want to be burdened by property care.

Adjourn:
Upon motion by A. Hraban, which was seconded by M. Hraban and carried by voice vote
the meeting was adjourned 7:33 p.m.




