MAY 28, PUBLIC WORKS COMMITTEE MEETING MINUTES
4 P.M., Council Chamber, Members present: A. Hraban, M. Hraban, B. Morgan. Others present: A.
Christianson, K. Gorsegner, D. Parker.

Call to Order:
Committee Chair A. Hraban called the meeting to order.

Equipment Needs:

Although Mr. Morgan sees a second salt truck as less important than other equipment, others feel it is
essential to have both backup and the ability to be more places at once at times when salt is needed.
The “tag axle” will be removed from the used packer chassis before the new salt box is mounted. The
estimated cost includes shortening both the packer truck chassis and drive shaft, along with mounting
costs. Although the City owns a rear spreader for one dump truck it is more effective for shouldering
work than salting.

All present were in agreement to acquire and install three dump box inserts to increase snow hauling
capacity.

Two bids received for % Ford and Chevy pickups range from $24-26,000, to which a snow plow needs to
be added, bringing the cost to about $30,000, or more.

Those present agreed that the Fire Department’s retired “Snorkel” has very limited uses, with tree
trimming probably being the only one. It is too large to use efficiently for flag, sign and banner work.
Plans are to include the cost of a good used TV service type truck in the 2016 budget. It is believed such
a unit can be found on Craigslist, with field verification of condition at the time of purchase. It was
suggested the Snorkel be placed by the visitor center with a for sale sign on it.

A new or good used grader remains a need. It seems that these are very hard to find and going to cost
$180,000 and up.

To keep the current sewer jetter running for a few years will require investment of about $50,000. In the
meantime, the P W Dept. will monitor offerings of good used units. Both the current jetter and its
predecessor were bought used. About $5,000 has been spent annually to perform routine maintenance
on these. In any case, the jetter expenditure will be a utility expenditure rather than a general fund
expenditure like the other equipment discussed.

Motion was made by M. Hraban, seconded by Morgan and carried by voice vote to recommend that the
full Council adopt a resolution transferring $100,000 from the general fund balance to cover the
following public works equipment expenditures at this time:

Purchase and mount new salt box $20,000
Purchase and install 3 dump box inserts $30,000
New % ton pickup with snow plow $40,000
Trailer mounted air compressor $10,000
Total $100,000

On watch for list:
Good used grader.
Good used jetter.




Good used bucket truck.

Streets:

It was reported that someone who works nearby approached a Council member about the poor
condition of Barnett Road. Those present were reminded that Morgan & Parmley is presently working
on a pavement design for it. [Funding for upgrades to both Barnett and Gustafson Roads are planned to
be “advanced” to TIFD #10 from the general fund balance.]

Next Meeting:
Chair A. Hraban reminded those present that the Committee will meet next on June 11" to review bids

to be sumitted that day for several projects.

Adjourn:
The meeting adjourned at 4:42 p.m.




