MAY 3, 2017, PUBLIC WORKS COMMITTEE MEETING MINUTES
4 p.m. Council Chamber. Members present: A. Hraban, M. Hraban, B. Morgan. Others present: A.
Christianson, A. Kenyon, K. Gorsegner Z. Gotham, D. Parker, M. Reynolds.

Call to Order:
Chair A. Hraban called the meeting to order.

Bids:

Those present reviewed four bids received for the Phillips Ave./1* St. reconstruction project, which
ranged from $289,703.53 to $366,774.35. The estimate had been $296,000. After this review, motion
was made by M. Hraban, seconded by Morgan and carried by voice vote to recommend that the Council
award the contract to low bidder Haas Sons, inc. If Notice of Award of the contract is issued May ot
and10 days are allowed to get contract paperwork in order, a pre construction conference can be held
May 22", A 90 day construction period is planned such that the project should be completed by the end
of August, weather permitting.

Change Orders:
There was commentary on the Council’s dislike of construction project Change Orders.

Inspections:

A question was raised what on-site inspection is planned for the Phillips Ave./1% St. project. Mr. Gotham
explained that his firm can do as much or as little as the City likes, but has not prepared a quote for this
service. It would most likely be done on a “time and materials” basis. It is anticipated that City workers

will monitor the project closely.

Culvert:

An aerial view was used to explain the need to replace a 78’ long by 2’ wide culvert lying under High
School Drive about 250’ west of the NE corner of the main parking lot. This culvert is lengthy as it passes
through a wooded area. It is completely rotted out on the bottom. Replacing part of this culvert with
open ditch is possible, but would require tree removal and considerable earthwork. The Committee will

plan a tour to have a first-hand look.

Finishing Touches:
DPW Gorsegner explained finishing touches now underway to complete the Shady Lane and E. 6™ St. N.

projects that were started last year.

Bucket Truck:

DPW Gorsegner distributed photos and summary information about used bucket trucks he is looking
into. Those present expressed interest in learning more about a 2002 GMC model with 45’ boom. The
asking price is $38,000. The 39’ boom on the City’s current bucket truck is 48 years old.

Community Service:
Rusk Co. Social Services has inquired about placement of folks working off community service sentences.

RCSS would pay them by reducing their fines. The hang up with such workers has always been who
provides workers comp coverage. Such workers would need to be paired with a regular employee to
meet supervision requirements. Those present feel it is worth a try. Motion was made by M. Hraban,
seconded by B. Morgan and carried by voice vote to recommend Council approval of the City serving as
a work site [on a trial basis].




Tree:
It was reported that the owner has made arrangements to have a tree at 107 Corbett E. removed.

Equipment Rates:

DPW Gorsegner reported that nearby villages continue to make emergency calls requesting use of the
City’s jet vac and other equipment, with operators, adding that he believes our charge rates for such
equipment are light and in need on updating. He will develop proposed new rates for Committee
review, which will be listed alongside both current rates and WisDOT rates, for comparison.

Lake Ave, Driveways:

It was reported that, a few days ago, WisDOT sent the City a recommendation on specific driveways that
agency’s access coordinator feels should be either permitted or closed before the Lake Ave. portion of
U.S.8 is resurfaced in 2020. This was a recommendation and not a mandate. Mayor Reynolds reported
that he responded to that missive by advising WisDOT that the City does not want any of these
driveways closed off. Involved property owners were advised that the City had replied accordingly.

Restoration:
There was discussion of City participation in restoration of the driveway and other landscape features at

101 Lake Ave. E. where the City’s largest storm water outfall, serving much of the downtown, had to be
replaced on an emergency basis late last fall. Motion was made by M. Hraban, seconded by B. Morgan
and carried by voice vote to recommend Council approval to pay $11,000+ cost of deck replacement
from the general fund balance provided, however, that the site owner take care of any further costs
such as driveway reconditioning. It was suggested that the driveway might be power raked.

Paving Project:

There was mention of combining the following paving projects owing their physical proximity.

-Parking area west of old fire hall, most of which is on CN property and will requires its concurrence. The
City only owns a 16’ alley at this location. Parking there is well used.

-W. 3" St. from Lake to Miner.

-So-called Post Office parking lot.




