MAY 4, 2015 ALL COMMITTEE MEETING MINUTES

5:15 p.m., Council Chamber, Members present: K. Brown, A, Hraban, M, Hraban, J.
Pearson, M. Platteter, M. Reynolds, B. Stoneberg, Members absent: B. Morgan. Others
present: A, Christianson, K. Gorsegner, A. Lobermeier, A, Kenyon, L. Klink, S. Martin.

Call to Order:
Council President Brown called the meeting to order and served as chair.

Appearances:
Referring to the tour of the W. 8™ St. and Roesler Ave. reconstruction proj ject during an

earlier meeting, it was suggested that anyone wanting a driveway opening other than in a
current location should contact DPW Gorsegner about that, It was noted that a
recommendation on bid award is expected to be made at the June 8, Council meeting,

Mr. Brown noted that Marshfield traffic engineer, Tom Churchy, will be in attendance at
the May 18, All Committees meeting to review that City’s experience with its rail quiet
zone. He supported Mr. Reynolds® observation that the train noise was horrible the

previous evening.

Mr, Brown also advised that Jerry Carow will be in attendance at that same meeting to
report findings about the old RC cemetery along W. 5™ St. S.

District One, Mr., M. Platteter:
Mr. Platteter had nothing to report.

District Two, Mr. B. Morgan:
Mr, Morgan was absent.

District Three, Mr. M. Hraban:
Mr. Hraban reported that he met recently with the farmel s market management group,

which had concerns about how planned 2017 reconstruction of Lake Ave. might impact
the market. They also wanted an update on the chain link fence installation project Mr.

Hraban is spearheading,.

District Four, Mr. K. Brown:
Mr. Brown called attention to an upcoming Rusk County Highway Safety Committee

meeting,

District Five, Mrs. B. Stoneberg:
Mrs. Stoneberg advised the Legal Affairs committee plans to meet May 5 ot 4:30 pam,

District Six, Mr. A. Hraban: :
Mr, Hraban reported there was a good turnout at the Public Works meeting that Eneceded

this meeting, the focus of which was to conduct a field tour of the planned W, 8" St, and




Roesler Ave. reconstruction project with abutting owners. He also noted, the Rusk
County Transit Commission will meet later in the week.

Mayor Reynolds stated that field tours of pending projects with abutting owners seem to
work well to promote better understanding and urged continuation of that approach.

District Seven, Mys. J. Pearson:
Mis. Pearson reported that the Library Board will mest the week of May 11™. She also

noted she received three calls in opposition to the plow museum project.

Adm. Christianson emphasized that the public needs to be advised that financing for the
project won’t be coming from local taxpayer pockets, but rather from restricted use
funds, Specifically, they will come from recycled mining grant funds; a one of a kind
fund in Wisconsin. He briefly explained how The Mining Fund was created and how
successful use ofit has been.

The Mayor acknowledged that not everyone is going to visit the plow museum, just as
not everyone likes or does anything else. He went on to say that agriculture is a very
significant part of our heritage and that there is also a significant group that is very into
agricultural tourism that will visit. He went on to note that the Iola car show is an
example of small vintage car parts swap meet that grew into an event that now attracts
10,000. Mrs. Pearson’s thoughts on how to promote the museum were well taken.

It was also noted that Rusk County has some significant ties to plows in addition to the
Tomasovich collection. Mr. Hraban noted that Tony farmer Marlus Heath was on the
board of directors of the national plow museum in Kansas City. And that another local
farmer, John Miller, won the 1952 national plowing contest held near Osseo, W1 It was
suggested that mention of these connections should be made at the museum.

Police and Fire Dept. Reports, A. Lobermeier:
Police Chief Lobermeier reported that posters will soon be put up in conjunction with

local release of 4 sex offender.

Chief Lobermeier also reported that Officer Hegman recently resigned to work
elsewhere, as was anticipated. It was noted, in response to a question, that one or more
part time officers might be an option, but there are still costs to outfit them.

Public Works Dept. Report, Mr. I{. Gorsegner:
Mr., Gorsegner reported that the phone is starting to ring regarding building permits and

that he has one in for a new home.

DPW Gorsegner stated that the new Water Treatment Plant breaker seems to be working
so far. If it continues to do so the City, contractor (Wapasha) and designer (SEH) will
need to sit down and go through the tedious task of determining who is responsible for
what aspects of various change orders relating to the project.




DPW Gorsegner requested approval of Applications for Payment No. 7 and No. 9 from
Staab Construction in the amounts of $349,600 and $70,369.23, respectively, for work
completed on the WWTF upgrades.

Motion was made by M. Hraban, seconded by A. Hraban and carried by voice vote to
recommend that the Council approve both Payment No. 7 and Payment No. 9 from Staab
Construction for work completed on the WWTF upgrades. It was noted that under
$34,000 remains to be paid on the project, which amount is the “retainage”.

Those present viewed copies of a photo depicting sidewalk defects that present problems
for wheelchair bound folks using the walk in front of the library. It was suggested that
“cold mixed” asphalt might work better than concrete by way of a temporary patch.

Those present reviewed draft special assessments for the W 8™ St. and Roesler Ave., as
prepared by Asst. DPW Parker.

Administrative Report, Mr. A, Christianson:

Adm, Christianson asked if anyone present has any further thoughts on the proposed
resolution to make the City’s fagade improvement program more flexible. Motion was
made by M. Hraban, seconded by A. Hraban and carried by voice vote to recommend
Council approval of a resolution adding flexibility to the City’s fagade incentive program.

And a letter from the LGPIF indicating likely cost increases associated with elimination
of that program as included in the State’s next biennial budget.

Adm. Christianson reminded anyone present who had not done so to turn in their outside
activities disclosure forms.

Attorney’s Report, Mr. A, Kenyon:
Atty. Kenyon explained the circumstances of a request from a local lender that the City

subordinate a City-made deferred payment housing loan (DPL) to a new loan from the
lender. He then outlined five possible actions the City could take. After discussion,
motion was made by M. Hraban, seconded by A. Hraban and carried by voice vote to
recommend that the City Attorney write a letter to the private lender indicating that the
City is willing to subordinate its interest to the extent of the outstanding bank loan
balance if all payments were made on its original loan on time and in the full amount per

the original amortization schedule.

Atty. Kenyon also updated the Council on the status of other CDBG loans that seem to be
out of compliance with loan agreements, Whlch matters he is trying to resolve.

Atty. Kenyon then commented at length on the complexities of the situation involving the
former Finish Line tavern, which was essentially destroyed by fire. The City needs to be
careful in how it proceeds so as not to take on undue liability.




Licenses and Permits:
It was noted that City wide annual liquor license renewals will be on the docket for the

May 11, Council meeting. Application summaries were distributed for advance review.

Mayor’s Comments, Mr. M. Reynolds:
The Mayor relayed that he received an email from someone who indicated possible regret
in moving here owing to the constant and loud train noise.

-Adjourn:
The meeting was adjourned at 7 p.m.




