MAY 7,2018 ALL COMMITTEE MEETING MINUTES

5:15 p.m., Council Chamber, Members present: A. Christianson 2, J. Fields, A. Hraban,
M. Hraban, B. Morgan, J. Pearson, M. Platteter. Absent: B. Stoneberg. Others present: A.
Christianson 1, K. Gorsegner, K. Julien, A. Kenyon, L. Klink, D. Parker.

Call to Order:
Council President M, Hraban called the meeting to order and served as chair.

Appearances:
Copies of a lengthy resolution to come before the Council on April 23" were passed out
to provide members ample time to read them. The resolution authorizes refinancing of

$3,188,000 borrowed a couple years ago from USDA.

District One, Mr. M. Platteter:
Mr. Platteter advised that the Library Board will meet May 8™ at 5 p.m.

District Two, Mr. B. Morgan:

M. Parker presented a proposed seasonal hiring list. Mr. Morgan stated that seasonal
hiring should be done through the Personnel Committee. Adm. Christianson stated later
in the meeting he agrees, but was pushing it as the workers are needed ASAP. Motion
was made by Pearson, seconded by A. Hraban and carried by voice vote to recommend

Council approval of the list.

Mr. Morgan thanked a group of Mennonite women for cleaning cars in the visitor center

rail display. Mr. Morgan noted several issues with the display including, but not limited

to, the following:

-The access ramp needs repainting. Silhouettes have been set up, though one needs
adjusting.

-Need to repaint doors on the visitor center. An option is to add raised panels.

-The caboose and boxcar should be covered with a roof structure.

~Where to run roof water from the Lake Ave. rail display is uncertain. It could be piped
under the sidewalk or run through a French drain to the curb pan. Or, it could be run into
the grassy area to the west, although soils there don’t seem conducive to good drainage.
In any case, it won’t be directed south onto the parking lot where it would cause icing.

Mr. Morgan advocated using fund balance or TIF dollars to repave Fritz Ave. from W. 5th
to W. 9% St. (Hwy.27) yet this year, since that portion is not being pursued for CDBG
assistance.

District Three, Mr. M. Hraban:
Mr, Hraban had nothing to report.

District Four, Mr. J. Fields:
Mr. Fields advised that he met recently with the farmer’s market Board of Directors,

which has the following questions or concerns:




-Can the handicap sign be covered over on market days, or be moved?

-The alley might be blocked by the anticipated layout.

-Is power available in SW corner? Can it be run from the nearest light pole?

-Could a table be set up on the sidewalk? Probably, if at least 36” is clear alongside it.

He also mentioned other items discussed by the Community Development Committee:
-That he is seeking pricing for UV resistant Plexiglas for the vets’ murals.

-He passed around examples of local historic sign styles that are commercially available.
-He is aware of folks who would be interested in having a daycare facility within
Ladysmith Elementary if it were to be transformed into a community center of sorts.

District Five, Mrs. B. Stoneberg:
Mrs. Stoneberg was absent.

District Six, Mr. A. Hraban:
Mr. Hraban will set up a Public Works meeting, to include a tour, the week after next.

District Seven, Mrs. J. Pearson:
Mrs. Pearson advised that the Park Board will meet Wednesday, May 9.

Police and Fire Dept. Reports, K. Julien:
Chief Julien had nothing to repot.

Public Works Dept. Report, Mr. K. Gorsegner:
DPW Gorsegner provided a brief update on projects that are underway, noting that curb
and gutter is expected to be in by week’s end.

Mr. Morgan suggested reconditioning the alley behind Kaiser Realty and questioned the
safety of a retaining wall being installed along Pederson Ave. as part of the
reconstruction. It was noted, in response, that the wall is built to the designer’s
specifications and shorter than some.

Mr. Gorsegner advised that, owing to a job change, Ken Adisek will not be able to paint
the exterior of City Hall. Instead, Hoover Construction is expected to provide a quote for
stucco repair, after which The Barefoot Painter is willing to repaint it.

DPW Gorsegner noted that the second May Council meeting date falls on Memorial Day
and suggested it be set back a day to May 29",

Administrative Report, Mr. A. Christianson:

Adm. Christianson called attention to a series of photos Mr. Parker prepared calling
attention to access issues at the Rockwell plant. Most of these relate to deteriorating
sidewalks and rusting stairs and railings. The City is responsible for the plant’s exterior.
He also called attention to quotes Mr. Parker has gotten from local contractors to address
these issues. It was clarified that Conrath Welding and Fabrication is a business Dave




Bailey is taking over from Nate Mincoff, The quotes to complete the work, with monies
from The Mining Fund, are as follows:

-Anderson Landscape: $16,255

-Conrath Welding:  $17,900

-John S. Olynick: $ 2,000

Total: $36,155

Motion was made by Morgan, seconded by Flelds and carried by voice vote to
recommend Council appr oval

Adm. Christianson also reported the following:

-A ribbon cutting for the animal is slated for 10 a.m. on June 2,

-A quote will be sought to raze the old shelter.

-The Property Committee should tour the ranger station soon as Glen Hetchler plans to
renew work there after he finishes the water side of the Brooklyn Bridge railing. He
plans to start on the latter the third week of May.

-It has been suggested that the root bound mulch in the old bakery green space be
replaced with grass.

-An Orkin rep visited the old shelter where there is a known rat problem. It isn’t clear yet

what the action plan is.

Attorney’s Report, Mr. A. Kenyon:
Mr. Kenyon had nothing to report.

Mayor’s Comments, Mr. A, Christianson:

Mayor Christianson noted that Eau Claire has reported al2.5% increase in visitor
expenditures in the past year owing in large part to its Confluence Project. He then noted
that one of his campaign pledges was to make an effort to try to reverse population
decline here. He asked that each member consider an idea for how to attack this issue as
he will go around the table at the next All Committees meeting seeking each member’s
thoughts. He mentioned several existing facilities intended to attract visitors and retain
residents, adding that he favors continued development of bike and pedestrian
improvements.

Closed Session:
None,

Adjourn:
Motion was made by A, Hraban, seconded by B. Morgan and carried by voice vote to

adjourn at 6:28 p.m.




