MAY 10, 2021 PUBLIC WORKS COMMITTEE MEETING MINUTES

10:00 AM Public Works Meeting. Members present: Bill Morgan, Allen Hraban,

Others present: Councilman —Jim West, Admin- Alan Christianson, DPW-Kurt Gorsegner, Mayor
Kalvin Vacho, Asst. DPW- Doug Parker, Water Super-Doug Wiles.

Call to Order:
Bill Morgan called the meeting to order at 10:03 AM.

Minute Approval:

Members reviewed the Public Works Meeting minutes for April 26, 2021.

Motion to approve the April 26, 2021 Public Works Minutes by Al Hraban, second by Jim
West. Carried by voice vote.

Bus Tour 2021:

A bus tour departed city hall and toured Miner Ave, alley adjacent to Lake Manor, E 9™ St S,
Worden Ave E, E 6% St S, Corbett Ave E, E 3™ St S, E 4™ St S, W 5t St N, W 6t St N and W 9t St.
Discussion items included: alley trimming/ surface repair/ possible paving, manhole tarring,
deteriorated curb & gutter, street surfacing, raised curb stop, lateral street patching and the
overall condition of curb paint.

Discussion of roads and curb & gutter: (Returned to City Hall)

Discussion continued on the use of tar around manholes, no one knows when the city started
this practice. Manholes do not move; the street surface settles around them. Our manholes are
set half inch low to accommodate for some settling. Tar is added so plows don’t catch them and
do damage to equipment or personnel. Fixing the manhole requires a section of asphalt be cut
out around the manhole, manhole top removed, a ring or rings removed, re-seal, replace top,
add gravel till repaving can be accomplished. Walmart has the same problem with valve boxes
and manholes being higher than the surrounding asphalt, Thompson Excavating asked the city
to tar these manholes but the city declined since it is private property.

City Painting occurs from Memorial Day to mid-August. Painting priorities include highway
crosswalks, downtown crosswalks, curbs, parking lines, disabled parking and center lines. DPW
Gorsegner explained that approx. one-third of city streets are painted each year, this is due to a
budget cut back.

Mr. West asked if E 10t St N was going to be paved, Mr. Gorsegner handed out plans for
Summit Ave and E 10t St N. E 10t St N was pulverized in 2020 due to several water main
breaks. The sewer main resides on private owned property which needs to be corrected before
paving is scheduled. Mr. Gorsegner distributed proposals from Morgan & Parmley to
reconstruct W 5™ St N from North Ave to Flambeau Ave and E 2" St N from Miner Ave to Lake
Ave.

Funding may be possible for Lindoo Ave — 4™ to 6", Summit Ave -cul-de-sac, and E 10" St N-
Park Ave to Menasha Ave through Safe Drinking Water Loan Program (SDWLP) and / or Clean
Water Fund Program (CWFP), the submittal deadline for this funding is June 30, 2021 and
September 30, 2021 respectively.



Mr. Morgan asked about fixing the driveway entrance to the Ladysmith Elementary School, Mr.
Gorsegner replied that per ordinance the property owner must maintain the driveway from any
city street. Mayor Vacho advocated the school should maintain their driveway approach.

Badger Meter Update:

DPW Gorsegner asked the committee to review a proposal from Badger Meter, the proposal
includes updating software and hardware equipment. Water superintendent Doug Wiles said
the current unit is outdate and obsolete, the current software is no longer supported. This
subject was approached a year ago but covid-19 slowed the software update. The new software
and hardware have an expected life span of 7-10 years, the cost of the update is $16,185. This
item will be reviewed by the Council.

Adjourn:
Motion to adjourn by Al Hraban, second by Bill Morgan.
Meeting adjourned 11:05 AM.
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