iviay 20, 2020 LADYSMITH PARK BOARD MEETING MINUTES

5:15 PM Meeting at Rusk County Meeting Room. Members present: John Pohlman I, Cindy Pohlman,
Kelli Grotzinger, Brian Groothousen, Kyle Jeffress, Georgi Anderson and Nancy Christianson.
Others present: Asst. DPW- Doug Parker, Jaycee Alan Christianson, Lion Club-Dick Moore & Paul
Farrington, Police Chief Kevin Julien.

Call to Order:
John Pohlman |l called the meeting to order at 5:15 Pm.

Approve of October 9, 2019 Minutes:
Change to minutes-Add Alan Christianson as a Jaycee attendee to the October 2019 meeting minutes.

Motion made by Cindy Pohlman, second by Georgi Anderson and carried by voice vote to approve the
October 9, 2019 Park Board minutes.

Election of Park Chairperson:
Mr. Pohlman opened the floor for nomination of Park Board Chairman. Motion by Kyle Jeffress to

nominate John Pohiman II, Second by Cindy Pohlman. Nominations called for three times; no other
nominations were made. Mr. Pohlman closed nominations for Park Board Chairman and asked for a
unanimous hallet. Unanimous ballet carried by voice vote for a one-year term. John Pohlman elected as

Park Board Chairman.

Election of Park Secretary:
Mr. Pohlman open the floor for nominations of Park Board Secretary, Motion by John Pohlman Il to

nominate Doug Parker, second by Georgi Anderson. Nominations called for three times; no other
nominations were made. Mr. Pohlman closed nominations for Park Board Secretary and asked for a
unanimous ballet. Unanimous ballet carried by voice vote for a one-year term. Doug Parker elected as

Park Board Secretary.

Public Comments:
Mr. Moore asked about Legacy Theater lighting, when advised it was on the night’s agenda Mr. Moore

said he had nothing further.

Veterans Pavilion/Bandshell: -
Jaycee treasurer Alan Christianson petitioned the Park Board on behalf of the Jaycees for approval to

replace the current Veterans Pavilion with a new open-air structure. The new pavilion would serve as
one of two bandstands utilized during the Mardi Gras celebration. The Lampert Lumber stage would still
be utilized as the second stage.

The current Veterans Pavilion with the “w” roof is 80-100 years old, the support posts are decaying and
need attention. The new structure would use the current cement base (32 X 32') with plans to add
restrooms to the northeast portion of the building as a future phase Il building project. Electrical *
consumption is at maximum capacity per Xcel Energy, A rep from Xcel will inspect the building location
and submit a proposal.

Mr. Christianson said the Ladysmith Jaycees have $20,000 to put toward this project which based on bid
estimates would cover the Veterans Pavilion replacement costs. Mr. Christianson asked that the Park
Board approve the replacement of the Veterans Pavilion, the item will be placed on the next Park Board

Agenda.




Mr. Christianson asked if items 14 (Mardi Gras 2020) and item 15 (Mardi Gras Mural) could be moved

up.
Motion by John Pohlman to move items 14 & 15 up in the agenda, second by Georgi Anderson, carried by

voice vote,

Mardi Gras 2020:
Chair Pohlman said he is concerned about “social distancing” during the Mardi Gras celebration and also

concerned about the safety of city personnel supporting this celebration. A wide array of residents and
non-residents attend the popular event, is the city, park board and Jaycees willing to take the chance of
having this event. Financial implications such as food, vendors, musicians and carnival fees are items the
Jaycees are bearing in mind. The Jaycees will consider all input when making the decision to host this

event in 2020 or not.

Mardi Gras Mural:
A historic Mardi Gras mural painted by artist Kelly Meredith as a tribute to the Ladysmith Mardi Gras

was viewed and location for placement discussed. After a short discussion a motion was made to place

the mural on the east end of the Armstrong Pavilion.
Motion by Kyle Jeffress to center the mural on the east end of the Armstrong Pavilion, second by Nancy

Christianson, carried by voice vote.

Park Mower Purchase:
Mr. Parker presented bids from Mayo’s small engine $8,400, Ladysmith Ace Hardware $9,000, Mondovi

Dairy $8,168.95 and Tractor Central $9,999. The mower purchase is a budgeted item.

Motion by Brian Groothousen to approve the purchase of Badboy Rebel Mower for $8,168.95,
second by Cindy Pohlman. '

Roll call vote, Georgi Anderson- Yes, Brian Groothousen-yes, John Pohlman II-yes, Cindy Pohlman-
yes, Kelli Grotzinger-yes, Kyle Jeffress-yes, Nancy Christianson-yes, Motion carried.

Story Time walk in Falge Park:
Valerie Spooner (Rusk County Library Youth Services) presented “Storytime trail” to the board.

Storytime Trail is a reading program that encourages reading in an outdoor environment, this Storytime
program will utilize the Raymond Carlson Trail in O. J. Falge Park. A story will be presented to trail users
on 20 sign posts as they follow the trail from the library to the fishing dock. This project will utilize

volunteers from the library, friends of the library, Anderson Landscape and City of Ladysmith personnel.

Anderson Landscape estimate $300-500 to drill 20 post holes.

Motion by Brian Groothousen to approve up to $1,000 to support Storytime Walk (TIFD #9) second

by Georgi Anderson.
Roll call vote, Georgi Anderson- Yes, Brian Groothousen-yes, John Pohlman II-yes, Cindy Pohlman-

yes, Kelli Grotzinger-yes, Kyle Jeffress-yes, Nancy Christianson-yes, Motion carried.

Park Lighting Policy:
Public and Park Board Members discussed public safety and lighting in city parks. We need to light up
our greatest assets within the parks, let’s celebrate the amenities we have and encourage the public to

use these facilities.




The following Park & Recreational Lighting Policy was drafted.
Ladysmith Parks & Recreational Lighting Policy
Outdoor lighting of parks, open space and recreational areas must provide for both safety and
security of the public, as well as a variety of ambient light levels conducive to enjoyment of
facilities during low light hours. Lighting guidelines for outdoor lighting of parks, active open
areas and sports and recreation fields strive to meet the balance between public safety and
enjoyment of outdoor passive and active recreation during low light hours. The Ladysmith Park
Board is responsible for maintaining security lighting and roadway lighting for park and
playground areas. '
' Recreational Spaces Provisions

The provisions of this section shall apply to pavilion buildings, parks, open spaces, trails,

and associated sidewalks and parking areas.

Exterior lighting shall conform to the following standards:

1. Lighted picnic shelters shall be lighted during the hours of darkness.

2. Recessed areas of buildings or fences, which have a minimum depth of two (2)
feet, a minimum height of five (5) feet, and exceed six (6) feet in width and
are capable of human concealment, shall be illuminated during the hours of
darkness. This requirement applies to defined recessed areas which are
within six (6) feet of the edge of a designated walking surface with an
unobstructed pathway to it, not hindered by walls or hedge row landscaping
a minimum of two (2) feet in height.

3, Stairways shall be illuminated on all landings and stair treads from dusk to dawn.

4, Parking lots and walkways accessing buildings and parking areas shall be
illuminated from dusk to dawn.

5. Restrooms shall be naturally lighted during the day and artificially illuminated
no later than dusk and turned off no later than one hour after securing the
site.

6. Lighted monument signs shall be lighted during the hours of darkness.

7. Activation of the required exterior lighting shall be either by a photocell device
or a time clock with an astronomic clock feature and/or photocell.

A. New park facility designs shall be naturally lighted during the day and artificially
illuminated from dusk to dawn.
B. Requests for additional lighting on playgrounds or park property should be referred to

Ladysmith Park Board.

This policy shall include but is not exclusive to: Armstrong Pavilion, Beach Pavilion, Veterans
Pavilion, Jaycee Pavilion, Legacy Theater and O.J. Falge Park Kitchen Pavilion.

Policy Date 05/20/2020, to be adopted by Park Board 06/16/2020

Armstrong Pavilion Remodel:
Cabinet Plans and countertops for the Armstrong Pavilion renovation from Ladysmith Lampexts

were distributed and reviewed. The plans show new open cabinetry and light-colored
countertops. Plumbing and electrical upgrades will be made as needed to meet code regulations.




Motion by Georgi Anderson to approve bid for new counters, cabinets, pass-thru counters and sink
at Armstrong Pavilion from Lamperts for $4,771.97, second by Nancy Christianson.

Roll call vote, Georgi Anderson- Yes, Brian Groothousen-yes, John Pohlman Il-yes, Cindy Pohlman-
yes, Kelli Grotzinger-yes, Kyle Jeffress-yes, Nancy Christianson-yes, Motion carried.

Armstrong Partial Floor Replacement: '
The floor adjacent to the Armstrong Pavilion kitchen (10°x30”) is cracked and deteriorated. D.C.Crete

provided a quote for replacement.

Motion by Cindy Pohlman to approve $2,000 bid from DC. Crete for removal & replacement of
10°x30° section of Armstrong Pavilion floor, second by Nancy Christianson.

Roll call vote, Georgi Anderson- Yes, Brian Groothousen-yes, John Pohlman Il-yes, Cindy Pohlman~
yes, Kelli Grotzinger-yes, Kyle Jeffress-yes, Nancy Christianson-yes, Motion carried.

Memorial Park Flagpoles:
The Memorial Park entrance sign and peace garden will be enhanced into one feature during the 2020

season. As part of the enhancement two flag poles were proposed as a tribute to our county and the
veterans. A quote from Badgerland Flags was reviewed, the flag poles are twenty-five feet, with an
external halyard, anodized aluminum, four-inch butt, tapers to 2 3/8 at top. The quote for two poles is
$1,710.00 + shipping.
Additional Garden features include:

o New garden will be oval in shape (Approx. 20%)
Garden will be around current Memorial Park entrance sign

[ ]

e  Garden height approx. 2’

o Lighting will be added to Memorial Park Sign
e  (Garden to be built during 2020

e Two 25’ flag poles

s Lighting for flag poles

Motion by John Pohlman I to approve 31,710 + shipping for two 25’ flag poles from Badgerland
Flags for use in Memorial Park, second by Kyle Jeffress.

Roll call vote, Georgi Anderson- Yes, Brian Groothousen-yes, John Pohlinan IlI-yes, Cindy Pohlman-
yes, Kelli Grotzinger-yes, Kyle Jeffress-yes, Nancy Christianson-yes, Motion carried.

Park Board Ordinance 2-4-8:
Chairman Pohlman referenced Ordinance 2-4-8 and made note to “area residents” rather than City of

Ladysmith residents and the fact that the board composition is even numbered members which makes a
tie possible. Brian Groothousen made reference to the high school students, special language is not
needed, the mayor can appoint as desired. Sec. 2-4-8 was discussed and the following changes will be
sent to the council as a recommendation from the Park Board.




SEC. 2-4-8 PARK BOARD.

(a) Appointments. The Par k Board shall consist of seven{?) six (6) area City of Ladysmith residents and
one (1) Alderperson appointed by the Mayor. Up-te-twe-of these-iembers-may-be-local-high-sehool
students. Bach Board member shall hold office for a term of three (3) years, said terms to end the
second Tuesday in April in the year of expiration, except that the Alderperson and-any-student
members shall have a one year term of office. The Asst. Director of Public Works and Streets Lead
Worker shall be ex-officio members of the Park Board. Ord. 2016-11 adopted 9/26/2016.

Change completed, read below.

SEC. 2-4-8 PARK BOARD.

Appointments. The Park Board shall consist of six (6) City of Ladysmith residents and one (1)
Alderperson appointed by the Mayor. Each Board member shall hold office for a term of three
(3) years, said terms to end the second Tuesday in April in the yedr of expiration, except that the
Alderperson shall have a one year term of office. The Asst. Director of Public Works and Streets
Lead Worker shall be ex-officio members of the Park Board. Ord. 2016-11 adopted 9/26/2016.

Motion by Georgi Anderson to recommend council revise Sec. 2-4-8 to: SEC. 2-4-8 PARK BOARD.

(a) Appointments. The Park Board shall consist of six (6) City of Ladysmith residents and one (1)
Alderperson appointed by the Mayor. Each Board member shall hold office for a term of three (3) years,
said terms to end the second Tuesday in April in the year of expiration, except that the Alderperson shall
have a one year term of office. The Asst. Director of Public Works and Streets Lead Worker shall be ex-
officio members of the Park Board. Second by Brian Groothousen, carried by a voice vote,

Next Meeting:
A schedule should be established for Park Board Meetings, the third Tuesday of each month was
selected as the 2020 meeting date. Next meeting will be held at 5:15 June 16" @ the Rusk County Board

Room,

Adjourn:
Meeting adjourned 7:42 PM

b




Ladysmith Parks & Recreational Lighting Policy
Outdoor lighting of parks, open space and recreational areas must provide for both safety and
security of the public, as well as a variety of ambient light levels conducive to enjoyment of
facilities during low light hours. Lighting guidelines for outdoor lighting of parks, active open
areas and sports and recreation fields strive to meet the balance between public safety and
enjoyment of outdoor passive and active recreation during low light hours. The Ladysmith Park
Board is responsible for maintaining security lighting and roadway lighting for park and
playground areas.

Recreational Spaces Provisions
The provisions of this section shall.apply to pavilion buildings, parks, open spaces, trails,
and associated sidewalks and parking areas.
Exterior lighting shall conform to the following standards:
1. Lighted picnic shelters shall be lighted during the hours of darkness.
2. Recessed areas of buildings or fences, which have a minimum depth of two (2)
-feet, a minimum height of five (5) feet, and exceed six (6) feet in width and
are capable of human concealment, shall be illuminated during the hours
of darkness. This requirement applies to defined recessed areas which are
within six (6) feet of the edge of a designated walking surface with an
unobstructed pathway to it, not hindered by walls or hedge row
landscaping a minimum of two(2) feet in height.

3. Stairways shall be illuminated on all landings and stair treads from dusk to dawn.

4, Parking lots and walkways accessing buildings and parking areas shall be
illuminated from dusk to dawn.

5. Restrooms shall be naturally lighted during the day and artificially illuminated
no later than dusk and turned off no later than one hour after securing the
site.

6. Lighted monument signs shall be lighted during the hours of darkness.

7. Activation of the required exterior lighting shall be either by a photocell device
or a time clock with an astronomic clock feature and/or photocell.

A. New park facility designs shall be naturally lighted during the day and artificially
illuminated from dusk to dawn.
B. Requests for additional lighting on playgrounds or park property should be referred to

Ladysmith Park Board.

This policy shall include but is not exclusive to: Armstrong Pavilion, Beach Pavilion, Veterans
Pavilion, Jaycee Pavilion, Legacy Theater and O.J. Falge Park Kitchen Pavilion.

Policy Date 05/20/2020, adopted by Park Board 06/16/2020




