
Police & Fire Commission
Meeting Minutes for May 21, 2025

4:30 PM at the Ladysmith Fire Hall

Chairperson Cora Schultz, John Pohlman III, Mike Closs, Terry Carter, Jennifer Pearson, Chief 
of Police Kevin Julien, Fire Chief Kyle Gibbs, Terry Wedwick, Nathan Johnson, Dave Zimmer

1. Meeting was called to order at 4:30pm
2. Pledge of Allegiance
3. Approve the minutes of the April 16, 2025 meeting made by T. Carter; seconded by M. 

Closs; Motion carried
4. Motion to approve the evenings agenda made by M. Closs; seconded by J. Pearson.  

Motion carried.
5. Motion to approve last month invoices motion made by M. Closs; seconded by J. Pohlman 

III.  Motion carried.
6. Appearances by the public: None
7. Election of Officers.  Motion was made by T. Carter; seconded by M. Closs to keep C. 

Schultz-Chairperson, M. Closs VP, and J. Pearson Secretary.  Motion carried.

FIRE DEPARTMENT

8. Chiefs report.  Chief Kyle Gibbs advised that they have 99 calls to date.  Chief advised the 
department held their chicken dinner and raised approximately $2400.  Chief showed the 
drone that was donated.  Chief advised that a second battery was donated.  He is just 
waiting on training and insurance questions.  Chief advised the ladder truck is out of 
commission.  Chief advised that the sprinkler system has been fixed by another company. 
May end up costing approximately 11-12,000. Chief advised that the department needs to 
consider a rental agreement with the ambulance and start charging a monthly rent.   

POLICE DEPARTMENT

9. Chief Kevin Julien advised that he covered some shifts this month.  Chief advised that the 
Williams’ want to donate some of the profits from their rodeo.  Chief advised that the 
department completed the DOJ qualifications.  Chief participated in the National Drug 
Take Back.  Chief is continuing working on the policy manual.  Chief advised that Inv. 
Ruff attended a week of training put on by DCI regarding financial crimes.  Chief advised 
that over time was 53 hours for the month.  Chief advised calls for service is 390 for the 
department.  Chief advised that we have been spending a lot of hours at the school doing 
SRO.  

10. Officer Fisher was commended for his 32 years of service at the LPD.  Officer Fisher spent 
his entire career working for one department.  Motion made to gift Officer Fisher his 
service weapon made by T. Carter; seconded by M. Closs; Motion carried. 

11. Next meeting at 4:30 on July 16, 2025 at 4:30pm.
12. Motion to adjourn meeting made at 5:04pm. M. Closs; seconded by J. Pohlman III. Motion 

carried. 


