May 3, 2022 PUBLIC WORKS COMMITTEE MEETING MINUTES
1:30 PM Public Works Meeting. Members present: Allen Hraban, Alan Christianson, Marty
Reynolds.
Others present: Admin-Alan Christianson, DPW-Kurt Gorsegner, Asst. DPW- Doug Parker,
Morgan & Parmley Zech Gotham, John Pohlman I, attorney Allen Kenyon.

Call to Order:
Al Hraban called the meeting to order at 1:30 PM.

Minute Approval:

Members reviewed the Public Works Meeting minutes for April 21, 2022.

Motion to approve the November 30, 2021 Public Works Minutes by Al Christianson, second
by Al Hraban. Carried by voice vote.

Discussion of CDBG and BIL Funded Projects Bipartisan Infrastructure Law (BIL):

Mr. Gorsegner said BIL funding is available for street surfacing and added that all applications
need to be submitted by June 3, 2022 for 2022-2026 funding. Councilman Reynolds said he had
talked with SEH Engineering and been informed that the April BIL application was out January
31,2022 and said that the city should have applied for funds. He further explained that the
application is an eight-page application. Mr. Gorsegner replied hindsight is 2020, at the time
guidelines were unclear.

The BIL/STP funding is and 80/20 grant proving funding for storm sewer and street
reconstruction, 20% is funded by the city. Councilman Christianson petitioned to get design
proposals in the works and on the shelf so projects are prepared when match funding is
available. The city will get Quality Based Selection (QBS) and base engineering selection on
previous experience, ability, and completion date. Mr. Gorsegner noted that a sample for
publishing is available on the state BIL/STP website, he also noted that advertisements are not
required as long as three or more bids for services are received. Two project lists were
distributed, one with possible BIL/STP projects requiring little or no underground infrastructure
replacement the other list included streets requiring full rehabilitation.

The City of Ladysmith has a bid solicitation policy 3-1-15 that was put in place after / in part
with the CDBG downtown streets projects. Administrator Christianson noted that larger
projects score better due to ease of dispersing large amounts and management. Councilman
Christianson remarked that he supported having plans ready that meet current state and
federal guidelines. There was some discussion if plans need to meet state or federal guidelines.
Administrator Christianson will inquire what guidelines are required for BIL/STP, CWF, SDWLF
and CDBG project drawings.

Motion by Al Christianson to recommend council proceed with CDBG Engineering proposals for
Miner Avenue from E 3™ St to W 6 Street. Quality based selection (QBS) based on previous
experience, ability and completion date, second by Marty Reynolds. Carried by voice vote.

The city will seek CDBG Clarification on E 2" St N from Miner Ave to Lake Ave for inclusion or not.



Concerns / Projects
Mr. Gorsegner reported that the state is preparing to repave Highway 8 from River Ave to Glen Flora, he
noted concern with the utilities on E 3™ St N and Edgewood Ave, numerous breaks have occurred on this
section. Councilman Christianson recalled that the water along Edgewood Ave was installed approx.
1979.
Administrator Christianson noted that the city had applied for the 2022 EDA Grant for Gustafson Road,
Barnett Road and STH 27 watermain loop.
Mr. Gorsegner reported that the Town of Flambeau was awarded TRIP Funds for their portion of
Flambeau Ave but the City of Ladysmith did not receive part Il of the LRIP Funding. Mr. Reynolds said he
had a quote from Monarch Paving Company in the amount of $160,000 to pulverize, add 3” of gravel,
and pave 3” at 24’ wide with 2-foot wide shoulders. This quote was lowered to $151,500.
Administrator Christianson noted possible funding sources like: street construction budget, ARPA Funds
and Marshfield Hospital land purchase funds. Mr. Gorsegner remarked that the Monarch quote didn’t
cover any underground work, adjusting valves or ditching. Mr. Gorsegner and Mr. Parker distributed
photos of Flambeau Ave and ponded water along Flambeau Ave. Zech Gotham noted the city has three
options to solve the water problem on Flambeau Ave.

1. Install Storm sewer to collect water

2. Ditch to remove water

3. Add subbase drains to remove water
Councilman Christianson said that storm sewer plans were developed decades ago but were shelved
due to public outcry of tree removal. Mr Christianson noted the water is an ongoing issue along
Flambeau Ave, W 5% Street and E 2" St N that needs to be remedied. Zech said yard drains could be
added like was done recently on Summit Ave. Zech said he needs to gather additional information like
soil boring and grade elevations on Flambeau Ave but remarked that low, crushed and blocked culverts
are part of the problem. Councilman Christianson asked if a drainage pond would help alleviate the
water problem. Marty Reynolds concerned ponding water will still be an issue. Mr Gotham said he
believes the storm sewer could be lowered to collect the ponding water and run it to the river. Mr.
Reynolds asked how much lower the storm would have to be lowered and Mr. Gotham responded
approx. 2 feet. Mr. Reynolds asked how far along are plans for Flambeau Ave, Mr. Gotham replied 95%.
Mr. Kenyon asked about adding curb and gutter from Douglas Drive extending east 600°. Mr. Gotham
said he will shoot grade in the next couple of weeks. Additional discussion included “never going to last
if not done correctly” and “now is the time to fix 5 street and Flambeau Ave.”

BIL Funding Bipartisan Infrastructure Law (BIL):
Motion by Al Christianson to recommend Council proceed with BIL/STP (80/20) funding for seven city
streets, roads, and avenues.
1. W 5™ Street from Lake Ave to North Ave.
Adams Ave from E 9*" St S to Lindoo Ave (Wagon Bridge).
Fritz Ave from 1t St S to E 5t" St S.
Corbett Ave from E 4" St Sto E 6" St S.
E 8t Street from Worden Ave to Miner Ave.
Gustafson Road from Doughty Rd to Barnett Rd.
7. Barnett Road from Doughty Road to the Industrial Ball Park Road.
Second by Mart Reynolds, carried by voice vote.
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Additional Discussion

Councilman Christianson suggested using brine solution as an alternative to salting streets in the winter
months. Mr. Gorsegner noted that the County uses brine on State Highways.

Mr. Gorsegner noted the need for a new dump truck and grader, he would like to rollover the
equipment fund for 2022 for these purchases.

Adjourn:
Motion to adjourn by Al Christianson Sr, second by Al Hraban.
Meeting adjourned 3:12 PM.
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