JUNE 1, 2015 ALL COMMITTEE MEETING MINUTES

5:15 p.m., Council Chamber, Members present: K. Brown, A. Hraban, M. Hraban, B.
Morgan, J. Pearson, M. Platteter, M. Reynolds. B. Stoneberg. Others present: R. Carlson,
A. Christianson, B. Cowin, K. Gorsegner, L. Gotham, A. Lobermeier, A, Kenyon, L.
Klink, J. Pohlman, C. Schultz.

Call to Order:
Council President Brown called the meeting to order and served as chair.

Appearances:
Police and Fire Commission Chair Cora Schultz asked Council consideration of

reinstating in the 2016 budget monies for one officer as removed from the 2015 budget.
She cited a recent attack on a police officer as an example of why he City needs double
coverage; two officers on duty.

Larry Gotham from Morgan & Parmley appeared to update those present on the status of
permitting for a dam structure along the south side of Corbett Lake. DNR has repeatedly
requested additional information such that the monies set aside for this work are near
exhausted. Mr. Gotham also reported on efforts his firm is making to limit costs of
improving drainage on Corbett Ave. near the library. An application for a permit to
dredge a channel in front of the dam had to be submitted concurrent with the permit
application for the dam structure itself. The dredging involves only 150 cu. yds. Even this
will require sediment sample sampling before it can be disposed.of. The City will need to
cover the $400 lab fee.

District One, Mr. M. Platteter:
Mr. Platteter had nothing to report.

District Two, Mr. B. Morgan:
Mr. Morgan reported that both Representatives Tammy Baldwin and Sean Duffy’s
offices are evaluating proposed changes to national train horn rules.

Mr. Morgan also reported that Verdegan Construction is working on the locomotive
shelter extension, but has encountered some problematic large boulders while installing
suppott posts. He also reported that the flat car that is being restored will soon be moved

to Pioneer Park.

Mr. Morgan made a motion, which was seconded by Brown and carried by voice vote to
recommend that the Council approve the attached pay rates for seasonal workers, It was
noted that only two more applications were received than the number of positions
offered. As recently as five years ago it was common to receive 80-100 applications.

District Three, Mr. M. Hraban:
Mr. Hraban asked if Ernie Mogensen has provided a quote to install chain link fencing

along the sidewalk east of the fire hall.




M, Hraban referred to an unsigned letter sent to all Council members in regard to various
expenditures. Mayor Reynolds pointed out several flaws in the letter.

M. Hraban thanked LMS for help provided in clearing brush at Thut Park, and a group
of Weather Shield employees for doing similar work on a small nearby island.

M. Hraban made a motion, which was seconded by A. Hraban and carried by voice vote
to set a public hearing on a proposed resolution to amend the 2015 budget to use general
fund balance to purchase selected new or used public works equipment. Mrs. Pearson
noted that some public works crew members have differing thoughts on what equipment
needs are most important. There was some difference of opinion on how the chain of

command should work with this type of input.

District Four, Mr. K. Brown:

M. Brown provided information to dispel a rumor that the Animal Control Board had
paid $52,000 for a pickup. He by advised that the pickup actually cost $22,000 and that
amount did not come from donations received toward the planned new shelter.

District Five, Mrs. B. Stoneberg:

Mis. Stoneberg asked if members ate able to attend a Legal Affairs Committee meeting
at 5:15 p.m. on June 8", When those members and other invitees responded in the
affirmative meeting notices with attachments were distributed to them.

District Six, Mr, A. Hraban:
M. Hraban reported that the Public Works Committee will meet on June 11" for the
purpose of reviewing bids for three street projects, and making recommendations to the

Council with respect to each.

District Seven, Mrs. J. Pearson:
Mts. Pearson had nothing further to repott.

Police and Fire Dept. Reports, A. Lobermeier:

Chief Lobermeier reported that he is making application for a $125,000 COPS grant,
which has potential to cover part of the cost of an additional officer for three years. He
noted, in response to a question, that once staffed at 10 f.t. officers, LPD is currently at 8,
with one of those out on injury leave and another having resigned. He went on to say it
has been a struggle scheduling shifts with those available. In June alone, officer overtime

costs are estimated to approximate $9,000.

Public Works Dept. Report, Mr. K. Gorsegner:

DPW Gorsegner reported that work has started on new duplexes to be built where trailers
wete removed from the HiWay 8 Trailer Court, He also thanked LMS for all the work
done by LMS students at vatious sites on Environmental Day. And, he advised that a
final change order on the WWTF project will be presented at the next Council meeting.




Administrative Report, Mr. A, Christianson:

Referring to questions raised at the previous week’s public hearing on levying of special
assessments for the W. 8" St. and Roesler Ave. project, Adm. Christianson reviewed the
history of special assessment use in Ladysmith, He went on to say that, with assessments
having been levied for over 100 years, it would be difficult to ask residents who have
paid these to now pay for projects that benefit others. He added that, while there are
exceptions, most residents only deal with such assessments once in a lifetime, so there
doesn’t tend to be widespread understanding of them. Adm. Christianson also noted that
many cities use assessments to pay for the following, which Ladysmith does not:
*Pavement,

*Storm sewer (sometimes via a separate storm sewer utility).

*Streetlights.

Mr, Brown recalled a recent controversy in Eau Claire where abutting owners were upset
not by the fact they were being assessed for streetlights, but by the high cost of the
particular high end lights selected.

Mr. Pohlman observed that there has been a problem with consistency in use of
assessments here.

Attorney’s Report, Mr. A, Kenyon:
Noting more than one request for additional funds proffered at this meeting, Mr. Kenyon
advised this is a good time to start work on the 2016 budget.

Mr. Cowin responded to Aity. Kenyon’s mention of City revolving housing loan program
administration by advising that “someone is dropping the ball” in that regatd.

Mr. Kenyon indicated that, now that the City owns the former Drum propetty at 411
Sabin Ave. W., a decision needs to be made what to do with it. The Property Committee

will take this up.

Mayor’s Comments, Mr. M. Reynolds:
None.

Closed Session:
At 6:37 p.m. motion was made by Brown and seconded by A. Hraban to go into closed

session under authority cited in the meeting notice. Roll call vote: Platteter-yes; Morgan-
yes; M. Hraban-yes; Brown-yes; Stoneberg-yes; A. Hraban-yes; Pearson-absent. Motion

carried.

Adjourn:
The meeting was adjourned from closed session at 8:05 p.m.
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Building 2 Better World

for All of Us® CHANGE ORDER
City of Ladysmith May 15, 2015
OWNER DATE
3
OWNER'S PROJEGT NO. CHANGE ORDER NO,
WWTP upgrade : LADYS128926 71.50
PROJECT DESCRIPTION SEH FILE NO.
The following changes shall be made to the contract documents:
Desgcription; ‘ : -
See attached sheet for Description summary
Time Adjustment for paving
Purpase of Change Order:
See-attached sheet for Purpose summary
Paving and turf establishment was agreed to be pedormed when weather improved.
Basis of Cost: X Actual O Estimated
Attachments (list supporting documents)
Contract Status Time Cost
OQriginal Contract $2,271,000.00
Net Change Prior C.Q.’s 1 to 2_ Unchanged ($34,077.00)
Final Completion ~

Changs this C.0. May 20, 2015 $6,449.00
Final Completion —

Revised Contract May 20, 2015 $2,243,372.00

_drickson Inc. by / jM

Recommended for Approval: Short Elliott-He

Jarry s/bodotf,' PE

Agreed to by Contractor: - A Approved for Owner:

BY Staab Construction Corp. “Aaron E, AStaab BY  Cliy of Ladysmith
President g S

TITLE . Y i TITLE

Distribufion Contraclor 2 Owner 1 Project Representalive 1 SEH Office 1

pikoWadys\128026\7-conet services\change orders\change order \change order 3.dovx

Short Elilott Hendrickson Ine., 10 North Bridge Strest, Chippawa Falls, W1 54720-2660
SEH is 100% employse-owned | sehinc.com | 716,720.6200 | B800.472.5881 | 088.908.8166 fax




City of Ladysmith WWTP
5/15/2015

Ladysmith WWTP upgrade, Summary of Change Orders

Change in

Change
Order Date Description Change in Cost Days
Eliminate from contract the removal of sludge
1 12-Aug-14 Jand aerators from Cells 3 and 4 {Lagoon 3} -$57,500.00) 01
Record drawings incorrectly showed locations
of underground pipes, additional work to
locate and to add lengths. Also, underground
pipe was deterlorated In areas and needed to
2 17-Nov-14 Ibe replaced. $23,423.00L )|
See Change Order 3 for descriptlon, numerous
3 Pending  |items $6,449.00] 0
TOTAL -$27,628.00 0

PAKO\ILadys\125926\7-Contt Service\Change Orders\Changa Order 8100 3 rummasryxisx




City of Ladystuith WWTP
5/15/2015

WWTP Upgrade - Change Order 3

SCC

Description

Reason

Cost

Delate relocating blower ta be usad as the backup

Exlsting blowar wilf work where located and therefore no new hole
In roof nasds to be performed. This rasults ih & deduct,

-$8,581.00}

Change lintel from masonry to painted stael

Construction change provides same purposs with a deduct to the
project,

-$150.,00,

Move Genarator, (shorten cable dlstancas ete)

Dua to tight location, oparator was receptive to moving it closerto
the electrical room on the easterly side, This shortens the length of,
alectrical cable neaded and a deduct to the projsct occurs,

-$6,083.00)

Cell #2, effluent pipe

Old record drawings had Incorrect elevation of plpe, neaded to
control lavais of pond by adding to plpe in the valve vault, This
increases contract price,

$981.00

Water Servica relocate

[record drawings showed water lateral In locstion which was used
in design plans, it was not there. Contractor had to excavate extre
to find the water service In a location that added addltional cost,

$7,610.00

10

Paint axisting blower roam walls

As part of the genersi malntenance, painting of walls was
scheduled soon, With a palnter to do the new wall from the
profect, it was a cost efftelont to have the painter repaint existing
walls at this time, This Increased contract price,

$2,204.00,

i

Palnt existing hlower room plping

{simllar ta tha reason for ftem 10,

$1,204,00

12

Concrete chipping in the spiitter vatve vault

Contrary to the old record drawlings, the existing valve vault pipes
wara encased In concrete, Naed 10 chip concrata vo place flanges
on unused outlats, Allows future flexibllity of using outlets If
Jnucessary, This increases the contract price,

$2,987.00

13

{instafl flaxible connectlon on FRP ductwork at MAU pad

Due to the MAU pad being a concrete slab, and the bullding on s
frost footing, thera s a possibility of differential settling, A flexible
connectlon would allow this to occur, If it were to ogeur sometime
In the future, without any damage.

$1,103.00

14

JEliminate UV davit crane

The new UV has less Tamps, Currently, no davit erane Is used on
large exlsting UV Iamp srray, Davit crans would requlre 2 paople to
remava lamps and without davit crane, 2 people also would be
raquired to remove lamps, it was decided to eliminate Davit Crane,
This ts 2 dedust to the contract,

-$2,044.00

15

Replace broken sidewalk

Effralnate the concrete sidewalk but put In asphalt pavement
around bullding. No net change

$0.00)

[Reroute conduit to hlowers overhead

Existing wiring was to he used In existing condult thru the flaor.
During plecament of new blower, discovered existing wires were
beyond usefulness $o they would need to be replaced. And dua to
lacation of new blower, condult needed to be added overhead to
reach It, This Increased contract price,

$2,256.00

17

Relocate FCU 1 ang reroute condensate draln

AC unlt was desighed for proper placement to achleve full room
dlspersemont of coaled alr (Placed on narrow wall to allow
trajectory of cooled alr to cover the room), After placement of the
AC unit In the office, soma blockage of light nccurred below the
unlt, Only avallable area to relocate the unit will reduce efflciency
but efiminate light blockage. Raduction In the efficiency of unit
being relocated on tha long wall was deemed to be acceptable,
Also, rerouted condensate diain to the outdoors instead of Into the
Ibathroom, Core drilling thru wall now needed for condensate
drain. This Increased contract price.

$962,00

18

Septage pumpling credit

City pald for the haullng of WW from maln fift statlon when Staab
was working on forcemain In to the new fine screen bullding. This
Is the credit agreed for that service,

-$1,000,00,

TOTAL

$6,449.00




