JUNE 17,2019 ALL, COMMITTEE MEETING MINUTES

5:15 p.m., Council Chamber, Members present: A. Christianson 2, J. Fields, B.
Groothousen, A. Hraban, B. Motgan, M. Platteter, M. Reynolds, B. Stoneberg. Absent:
None. Others present: A. Christianson 1, K. Gorsegner, K. Julien, L. Klink, D. Parker, J.

Pohlman.

Call to Order:
Council President Hraban called the meeting to order and served as chair.

Public Hearing:
None.

District One, Mr. M. Platteter:
Mr. Platteter asked that a Finance meeting be slated for Tuesday, June 25", at 4 p.m.

And that discussion of the 2020 budget and funds to pay for informative articles be two
of the agenda items.

District Two, Mr. B. Morgan:

Mr. Morgan advocated getting bids to raze the former Methodist Church, While other
suggestions were also made, a reminder was issued that Rusk County owns the property.
There is a process to be followed in condemning property. Reference was also made to a
dwelling along E. 4% St. S. that can be entered illicitly. Atty. Kenyon will contact the
owners of record to advise them of the City’s concerns.

Mr. Morgan asked what plans are for the wetland walkway in Falge Park, noting that
some are likely to bypass the barricades and get out on it. That question is on the June 19,
Park Board agenda. It was also noted that burning of cattails in the marsh earlier this year

had further damaged the walkway.

Motion was made by Fields, seconded by Stoneberg and carried by voice vote to allow
use of the former farmer’s market pavilion between W. 4 St. and the CN rail line for
Amish bake sales. Mr. Morgan will make contact with the operators.

District Three, Mr. M. Hraban:
M., Groothousen explained that his reason for supporting the City contributing ifs

$20,000 pledge toward the Gateway Pavilion to the LCIDC is so the City doesn’t have to

rehash the issues if there are cost overruns. A lengthy discussion ensued during which

many of the same points weie made as in the past. A few of these were as follows:

-There doesn’t seem to be a reason this pavilion can’t be managed like any other.

-Mis. Stoneberg advised that her reason for advocating the name “Gateway’ pavilion was
to get away from a perception that its use was limited to a farmer’s market, or owned or
controlled by any one group.

If the farmer’s market uses most of its budget for advertising, it isn’t in the paper.

M. Fields commented on benefits expected from new market pavilion and a number of

related matters.




-TIF monies pledged to be used for this pavilion are not, in fact, ours to use for
customary City operations, but are monies that would ordinarily flow to Rusk County,
WITC, and the Ladysmith School District that are captured by the City for a time to be
used for projects intended to boost property values directly or indirectly. In this case
TIFD #8 was created to remove “blighting influences” downtown, which were caused by
the 2002 tornado. That includes projects that increase pedestrian traffic.

Adm. Christianson stated that; while the LCIDC has pledged more toward the pavilion,
$10,000 of that has strings attached. Foremost among these “strings” is preparation and
acceptance of a “development agreement” between involved parties. Addressing
expectations of the parties involved will be the essence of this document. He went on to
say it will likely fall to him to prepare that, adding that he will share it with the Council
when it is in a draft form so the Council is sure to have input,

M. Groothousen called attention to upcoming meetings:

~Finance Committee on Tuesday, June 25",

_Planning Commission on June 24 at 4:15 p.m. _
-Community Development Committee following Council on June 241,

District Four, Mr. J. Fields:
Mr. Fields stated that the City-owned property located south of Phillips Ave. between 1%t

and E. 4™ Streets is looking better as efforts continue to clean it up.

District Five, Mrs. B, Stoneberg:
Mrs. Stoneberg had nothing to report.

District Six, Mr. A. Hraban:

Mr. Hraban reported that the PW Committee met earlier in the day and reviewed
Proposals to design rebuilds of several street sections [in or within halo zones of TIFDs
#8 and #9 which Districts, it is hoped, will assist in covering eligible costs.] Committee
recommended actions will be on next Council agenda.

District Seven, Mrs. M. Reynolds:
Mz. Reynolds had nothing to report.

Police and Fire Dept. Reports, K. Julien:
Chief Julien had nothing to report.

Public Works Dept. Report, Mr. K. Gorsegner:
DPW Gorsegrier restated a request for water service to a dwelling at N4883 Schmidt Rd.

While it is not contiguous to the City, so cannot be annexed, rules allow for providing
service to such properties provided they pay a 25% surcharge. There will be no cost to
the City to provide such hook up unless the City chooses to install a main or hydrant,
Otherwise the service can be bored under the highway. Motion was made by
Groothousen, seconded by Hraban and catried by voice vote to recommend Council
approval of the extension of service.




M. Parker noted, in reply to a question, that he had sent out 40 plus letters in the past few
days directing people to mow unkempt lawns. He stated, in response to another question,
that letter recipients have one week to comply.

DPW Gorsegner noted, in response to a question, that lift station repair is expected to
take place late this month, or eatly next month.

DPW Gorsegner advised that a resolution on the next Council is required by DNR as
evidence that the Council has reviewed the City’s latest Compliance Maintenance Annual
Report (CMAR) relating to operation of its sanitary sewer collection and treatment
systems. In this year’s de facto “report card” the City received all “A”s, except as to its

operating loss of $24,000.

A copy of Morgan and Parmley’s weekly report on the status of the Fritz, Worden and
Summit Ave. rebuild projects was distributed for review.

Administrative Report, Mr. A. Christianson 1:

Adm. Christianson noted that it often seems there is reason to take an action on
something or other on a weekly basis; usually from one to three items. One way to
address this would simply be to hold weekly Council meetings. M. Pohlman noted
reasons why the present approach may be better.

Adm. Christianson advised that the City’s Joint Review Board (JRB) will convene at 3
p.m. on Thursday, June 27" at City Hall, [The JRB consists of reps from other local
taxing jurisdictions; WITC; Rusk County, Ladysmith School District. At that time he will
provide 2018 year end status information on the City’s five Tax Incremental Finance
(TIF) Districts, what is being done in 2019, and a look ahead at what is being planned
beyond. Anyone interested in learning more is welcome to attend.

Adm. Christianson distributed copies of a sample informative article commenting on the
upcoming Northland Mardi Gras. Mayor Christianson stated he is a bit uncomfortable
discussing the Jaycees involvement as he disclosed he is the organization’s Treasurer. He
asked if anyone thought he should remove himself from the Council Chamber during this

discussion, but nobody apparently felt that necessary.

Attorney’s Report, Mr. A, Kenyon:
Mr. Kenyon called attention to a series of articles in the recent issue of The Municipality.

He also mentioned a vacant riverfront lot for sale on Lake Ave. E.

Mayor’s Comments, Mr. A. Christianson 2:

Mayor Christianson recalled his previous suggestion to allow use of levied special
assessments as required owner match for otherwise qualified facade assistance
improvements. [ Three businesses located along the current Worden Ave. project have
already had fagade projects approved, although only two were completed thus far.] The
assumption is that if the assessments are levied they will be paid as liens on the property.







