JUNE 18, 2018 ALL COMMITTEE MEETING MINUTES

5:15 p.m., Council Chamber, Members present: A. Christianson 2, J. Fields, A. Hraban,
M. Hraban, B. Morgan, B. Stoneberg. Absent: J. Pearson, M. Platteter, Others present: A.
Christianson 1, K. Gorsegner, K. Julien, A. Kenyon, L. Klink, J. Loe, D. Parker, S. Von

Haden.

Call to Order:
Council President M. Hraban called the meeting to order and served as chair.

Appearances:
Ladysmith Community Industrial Development Corp. reps Jim Loe and Scott Von Haden

appeared to advocate the City consider creation of a parks and rec director position that
will serve as a point of contact for folks seeking information on local recreational
offerings. They stated that organization recently went through a brainstorming and
consensus building session wherein establishing such position was among the top
priotities identified to help attract and retain workers. Among other comments they

offered were the following:
-My father in law moved here three years ago, he was amazed at all that goes on here.

The following were among comments made or questions raised by others present:
-Mary Lee Morgan did Welcome Wagon for 20 years, but no replacement came forward
to take over when she retired.

-Is a p.t. or £1. position anticipated? That is unknown at this time.

-In view of population decline and other issues I fully support this concept. This is
something the previous mayor felt strongly about.

-We need strong partners like Rusk County and the Ladysmith School District.

_It isn’t too often another entity (in this case, IDC) offers to assist with costs.

-IDC is likely willing to provide “front money” to create such position.

“We once had a community ed. We need somebody with time to keep track of activities
and coordinate calendars as necessary. A one stop shop.

-We are not doing a good enough job of advertising.

-Maybe a task force can be formed to consider this and make a recommendation.

_The visitor center is not open at times when it should be; the opening day of fishing
season being an example. Maybe a new position can provide additional coverage there.
-Younger folks use electronic technologies to plan travels and don’t necessarily stop at
visitor centers.

-We need to keep the community looking good for visitors, but only a handful of folks,
including me, make an effort in this regard.

-Videos are being prepared that will allow the plow museum to function when Ed
Tomasovich is not available, such as when he is at shows.

_This should be closely coordinated with the visitor Center and could, perhaps, be housed

there.

District One, Mr. M. Platteter:
M. Platteter was absent.




District Two, Mr. B. Morgan:
Mr. Morgan provided a brief update on rail display efforts.

District Three, Mr. M. Hraban:
M. Hraban indicated invoices will be reviewed Monday, June 25" before the Council

meeting.

Mr. Hraban advised that interested folks will be meeting at 10:30 Wednesday in regard to
an effort to get the Governor’s Fishing Opener here in 2019,

District Four, Mr. J. Fields:

Mr. Fields noted the farmer’s market’s desire to have adequate power at its current
location to operate a cooler for a local meat vendor that is complimentary to other
vendors. It appears, with some rearranging of vendor spots, that might be accomplished
with $150 of electrical work to provide a 40 amp outlet. If that will not suffice, it may
cost $1,500 to go a longer route with power. Mr. Fields stated that he has seen the
positives farmer’s markets can provide and took exception to seeming unwillingness to
spend $150 when more costly elective expenditures seem to be easily approved at times.
It is believed that the market may not have spent the entire $3,000 it was allotted by IDC
to help cover its relocation. If those funds are gone, the Mayor offered up patt of his

mayoral salary to cover it.

M. Fields advised that the Community Development Committee will be meeting June
20, at 5:20 p.m. in the Council Chamber. Mrs. Stoneberg advised that she is unable to

attend.

District Five, Mrs. B. Stoneberg:
Mrs. Stoneberg had nothing to report.

District Six, Mr. A. Hraban:
Mr. Hraban had nothing to report.

District Seven, Mrs. J. Pearson:
Mius. Pearson was absent.

Police and Fire Dept. Reports, K. Julien:
Chief Julien advised that the Police & Fire Commission has interviewed 5 p.t. officer

candidates.

Public Works Dept. Report, Mr. K. Gorsegner:
DPW Gorsegner advised that two bids received for chip sealing will need to be approved
at the next Council meeting. And that crews have been busy dealing with minor washouts

and the like resulting from the past weekend’s rains.




Administrative Report, Mr. A. Christianson:
Those present were asked if they had their prioritized lists of suggestions for addressing

population decline.

Adm. Christianson recalled that, at the previous meeting, he had passed around copies of
possible roles a parks and rec director could fill. He asked those present if they had a
chance to review this and, if so, their reactions. No thoughts were presented at this time.

Along those same lines, Adm. Christianson commented on possible consideration of a
building maintenance type position. He would need to look at what the City spends
annually on contracted maintenance and determine how much of that could possibly be
done in-house. He noted that the City has 70 structures that it operates; that people
probably lose sight of all the lift stations, well houses, park pavilions, storage buildings.
This number does not include some owned jointly with Rusk Co. While contractor work
has been of adequate quality area contractors are booked so far out that it has become
near impossible to get some work done on a timely basis.

Attorney’s Report, Mr. A. Kenyon:
Mr. Kenyon called attention to a response filed on the City’s behalf in regard to Wal-
Mart’s “dark store” claim that is paying about $75,000 more in taxes than it should.

Mayor’s Comments, Mr. A. Christianson:
Mayor Christianson thanked Rose Cilek for her generous donation of nearly $500 for
purchase of video equipment to be used to describe plow museum displays when Ed is

not available.

The Mayor also reminded members that TIF monies are intended to be invested in ways
that help increase property values in order to repay investments made. He indicated the
City needs to explore ways to do so.

Adjourn:
Upon motion by Stoneberg, which was seconded by A. Hraban and cartied by voice vote

the meeting was adjourned shortly before 6:30 p.m.




