JUNE 4, 2018 ALL COMMITTEE MEETING MINUTES

5:15 p.m., Council Chamber, Members present: A. Christianson 2, J. Fields, A. Hraban,
M. Hraban, B. Morgan, J. Pearson, M. Platteter, B. Stoneberg. Others present: A.
Christianson 1, K. Closs, M. Dale, K. Gibbs, K. Gorsegner, A. Kenyon, L. Klink, D.
Parker, D. Pavlik, C. Pohlman, J. Pohlman, C. Schultz.

Call to Order:
Council President M. Hraban called the meeting to order and served as Chair.

Appearances:
Labor Attorney Mindy Dale from the Eau Claire law firm Weld Riley, S.C. stated that

she has worked in this field for over 30 years, and for Weld Riley for the past 15. She
then provided a lengthy presentation to Council members and other local officials which
focused on the following subject matter:

-Rights and Responsibilities.

-Ethics.

-Open Meetings and Public Records.

-Recent Legislative Changes.

Several questions were raised and answered. A copy of Mrs. Dale’s outline is in the
sleeve attached to these minutes.

Council Reports:
In the interest of time and absent any objections, Council President Hraban asked Council

members to hold their reports until the June 11, Common Council meeting.

Public Works Dept. Report, Mr. K. Gorsegner:

Upon motion by A. Hraban, which was seconded by Morgan and carried by voice vote, it
is recommended that the Council accept D C Crete’s proposal to repair and replace
sidewalks, curb and gutter, as directed, at the same charge rates that were applied last

year.

Tt was noted that J L Electric has quoted $1,435 to complete electrical work at the Lake
Ave. Rail Display. Adm. Christianson recalled that, at the previous meeting, he advised
that there is only about $400 in donated funds left for this project such that the City will
have to provide about $1,000 of its own money to cover this cost and any further costs
incurred to get the equipment to be displayed moved into the building. He went on to say
that this is still a very good deal for the City having received donations to cover most
project costs. Motion was made by Stoneberg, seconded by A. Hraban and carried by
voice vote to recommend Council approval.

Administrative Report, Mr. A. Christianson:

It was reported that SEH has been requested to provide the City a Proposal to prepare an
application on the City’s behalf seeking Local Park Aids monies from DNR to upgrade
the City’s Riverview Trail. Anticipated improvements could include the following:

-Gentler options to some very steep trail sections.




-Three access points between the ends of the trail, each with two or three parking spaces.
-Vandal resistant interpretive signage calling attention to the terrain, plants and animals
found there.

-Restrooms, presumably to be shared with industrial park ball fields.

-Benches for resting and shore fishing.

-Better directional signage.

It was also reported that SEH has been asked to provide a Proposal to prepare a CDBG
application to seek a planning grant of $25,000 to be matched with $25,000 of local funds
to evaluate a potential project to convert the soon to be vacant Ladysmith Elementary
School or the former Armory into a community center; what that might entail. He noted a
follow up CDBG request might provide funds to make the desired physical
improvements, adding that finding monies to operate (heat, lights, cleaning, maintenance)
the facility will likely be a bigger challenge. Motion was made by Fields, seconded by
Stoneberg and carried by voice vote to recommend Council approval to seek a planning

grant.

Adm. Christianson reviewed the status of the City’s five active tax incremental finance
districts (#5,#8,#9,#10 and #11) as of the end of 2017.The following were among
observations made:

-TIFD #5 encompasses the City’s older Worden Ave. Industial Area. It is the only district
formally classified as “distressed” as it has a negative balance, which was actually
increasing for a time; getting worse. This is due to its State assessed manufacturing
property being reduced in value year after year, generating ever smaller “increments”.
TIFD #5 is prohibited from incurring new costs and its lifespan has been extended
enabling it to eventually repay borrowing incurred for the primary purpose of building E.
14% St. S. (now Flambeau Falls Drive) complete with utility mains into that area.

-TIFD #8 is a rare type having been created to remove “blighting influences”. It was
created to promote recovery from damage incurred during the Labor Day Tornado in
2002. As such it is the only district legally able to receive donations from other districts.
It is a “recipient” district, Funds are available in TIFD #8 to carry out more activities in
this district.

“TIFD #9 encompasses much of the Hwy. 27 corridor. A legally binding developer’s
agreement was enacted between the City and Wal-Mart. Contrary to public opinion the
City did not provide enticements to Wal-Mart. This district has generated a healthy
surplus and is classified as a “donor” district that may donate excess funds to TIFD #8.

-TIFD #10 encompasses a portion of the industrial area lying west of the CN main line. It
continues to have a negative balance although it is declining and should continue to, The
primary project undertaken there involved complete reconstruction of Meadowbrook Rd.
south from Doughty Rd. to serve the Indeck Biofuel Center site. TIFD #10 could,
perhaps, assist reconstruction of Gustafson Rd., the N-S leg in particular, as it provides
access to some available industrial lots.

-TIFD #11 is the only district encompassing a single property; the Ladysmith Care
Community on the NE corner of E. 1 1™ St N. and U.S.H. 8. Its creation brought the City
to its 12% limit on the portion of a City’s value that can be included in such districts.
The City is not allowed to create additional districts until their combined value drops




back below 12%, which likely won’t occur until one or more districts repays all related
borrowing and is, thereafter, dissolved. TIFD #11 has a sizeable positive balance and is
also identified as a donor to TIFD #8.

Attorney’s Report, Mr. A. Kenyon:
Mr. Kenyon had nothing to report.

Mayor’s Comments, Mr. A. Christianson:

Mayor Christianson thanked all involved, including but not limited to the following, for
their efforts on E-Day:

-The students.

-The adult leaders.

-DPW, Asst. DPW and the PW Dept.

Closed Session:
None.

Other:

Mr. Pohlman asked why the city doesn’t invoice CN for removing snow from its railroad
crossings. Nobody seemed to have a ready answer. Mr. Pohlman also commented on the
need to maintain existing facilities before new ones are added.

Adjourn:
Council President M. Hraban adjourned the meeting shortly after 8 p.m.




