JUNE 6, 2016 ALL COMMITTEE MEETING MINUTES

5:15 p.m., Council Chamber, Members present: A. Hraban, M. Hraban, R. Moore, B.
Morgan, J. Pearson, M. Platteter, M. Reynolds. B. Stoneberg. Others present: A.
Christianson 1, A. Christianson 2, K. Gorsegner, A. Lobermeier, D. Parker, M. Steenlage.

Call to Order:
Council President Moore called the meeting to order and served as chair.

Appearances: ,
Marie Steenlage from WEDC appeared at Adm. Christianson’s request to discuss what

worked for Manchester, IA when she was Main Street program director there, That city’s

multi faceted program allowed a variety of needs to be addressed. Comments she offered

included the following:

*Most communities offer industry expansion incentives, but not commercial
expansion incentives, Manchester set aside $300,000 in TIF monies to capitalize its
assistance program. Local Banks assembled another $500,000 of 1.5% below prime loan
money, which businesses could access directly from the banks keeping the City out of
lending. Manchester did, however, often add grant financing to go with these loans.

*Interior rehab grants and loans were made and deemed as useful as fagade assistance.

*Grants were for one third of profect costs up to $7,500 for one or two building sides.

- *35 buildings were assisted in 3.5 years, although Manchester is a much larger City.

*Manchester encouraged facelifts with brick even if the original building wasn’t brick.

*Manchester didn’t allow use of assistance for movable trade fixtures or even allow them
to be used as match. Nor did it allow the value of work performed by owners, a/k/a
“sweat equity”, to be used as match.

This discussion concluded at 5:47 p.m.

DPW Gorsegner reviewed a preliminary Morgan & Parmley cost estimate to extend E. 4™
St. S. and included several questions such estimate raises in regard to the scope of work.
He noted that John Fields wants to appear before the PW Committee to discuss this. Mr.
Fields had misunderstood that a $13,000 estimate for getting water to his new home site

was prepared by or for the City. It was not.

District One, Mr. M. Platteter:
Mr. Platteter reported on the June 1, Youth and Recreation Connmttee meeting.

It was noted that the Committee recommends that the City contribution to the 2017 Mardi
Gras fireworks be increased from $2,000 to $3,000. Concern was expressed about
miscommunication between parties involved and about LFD setting off the fireworks as
this is said to be uncommon. Motion was made by Platteter, seconded by Morgan and
carried by voice vote to recommend Council approval of the increased contribution.

It was noted that the Committee recommends that the City amend the Permit for
Temporary Exclusive Use of Memorial Park to extend the Thursday Mardi Gras beer
garden closing from 10 to 11 p.m. and ticket sales from 9 to 10 p.m. It was noted the




intent is that the band will also play until 11. The Jaycees will plan to slate a quieter band
at that time. Motion was made by Moore, seconded by M. Hraban and carried by voice

vote to recommend Council approval.

It was reported that the Committee recommends that the Municipal Code be amended, as
may be necessary, to limit issuance of seller’s permits during Mardi Gras for the area
within 1,000 feet of Memorial Park to items not offered at the event. The Legal Affairs
Committee will review the proposed language change, which was distributed.

It was noted that the requirement that a public hearing be held on every proposed
ordinance change is a self imposed one that should, perhaps, be revisited. Wis. Stats. only

requires hearings for selected items.

It was reported that Holiday is the only gas station without access to a designated ATV
route. As such, Holiday has requested that W. 6" St. N. from Miner to Pederson be added
as a designated route. Motion was made by M. Hraban, seconded by Moore and carried

by voice vote to recommend Council approval.

District Two, Mr. B. Morgan:
Mr. Morgan advised that he is not getting notices for Rusk County Highway Safety

Committee meetings even though he was recently appointed as the City’s rep. Mr.
Gorsegner will see that he gets those.

Mr. Morgan expressed frustration that he wasn’t consulted about Hoover Builders’
involvement with preparing Old Smoky for repainting. Asst. DPW Parker explained how
this came about; to reduce lift truck rental costs.

District Three, Mr. M. Hraban:
Mz, Hraban commented on how good the military mural lighting looks.

District Four, Mr. R. Moore:
Mr. Moore had nothing to report.

District Five, Mrs. B. Stoneberg:
Mrs. Stoneberg had nothing to report. She will, however, slate a Legal Affairs Comm1ttee

meeting to review proposed changes to various ordinances.

District Six, Mr. A. Hraban:
Mz, M. Hraban made a motion, which was seconded by A. Hraban, to approve the low

crack fill, poly patch and chip seal bid from Scott Construction, Inc., in the amount of
$102,608. It was noted that this is a binding, action item. Roll call vote: Platteter-yes;
Morgan-yes; M. Hraban-yes; Moore-yes; Stoneberg-yes; A. Hraban-yes; Pearson-yes.
Motion carried.

Mr, Hraban announced that a Public Works Committee meeting will be planned for 4:30
p.m. on Monday, June 13",




Mr. M. Hraban also made a motion, which was seconded by A. Hraban, to approve

the low crack fill and seal bid from Lakes Asphalt Maintenance, in the amount of $4,080,
which is also a binding action, Roll call vote; Morgan-yes; M. Hraban-yes; Moore-yes;
Stoneberg-yes; A. Hraban-yes; Pearson-yes; Platteter-yes. Motion carried.

District Seven, Mrs. J. Pearson:
Mis. Pearson apologized for arriving late. She then reported that consideration is being

given to establishing fitness stations in Memorial Park, Mr, M. Hraban reported that he
has heard nothing but positive comments about considetation of buﬂdmg an amphitheater
in that park. It will be discussed further at a meeting planned for June 22™,

Police and Fire Dept. Reports, A. Lobermeier:
Chief Lobermeier reported that, earlier in the day, he extended an offer of employment to

apart time officer from Fairchild, who owns land near the Taylor and Rusk County line.
He should be ready to go on duty alone in 11-12 weeks.

Public Works Dept. Report Mr. K. Gorsegner:
It was reported that McCabe Const. is completing corrective work on the W, 8™ and
Roesler project this week. It was also reported work has restarted on Corbett Ave. W.

Attention was called to Morgan & Parmley’s Proposal to prepare a design and cost
estimate for repairs to a failed portion of Shady Lane paving, for a fee of $9-1,100, which
cost may be shared with the Town of Flambeau, which shares jurisdiction. This section
will be viewed at the June 13, PW meeting, but the initial thinking is that it can be done
in similar fashion to what Rocky Ridge Road was, without need of engineering.

A parking layout for the lot adjacent to the military mural was reviewed. Opinions were
expressed in favor of running it one-way north. Measurements will be revisited to see if

that can be easily done.

Administrative Report, Mr. A. Christianson:
Referring to Mrs. Steenlage’s comments, Adm. Christianson reported that he has received

two inquiries about whether City facade assistance is available for reroofing buildings
with gable roofs that are very visible from the street, And another asking if investments
made in trade fixtures may be used as required applicant match, which is why he asked

Mrs. Steenlage what Manchester did.

Adm. Christianson showed mock ups of add-on signs that could quickly be added to the
three Welcome to Ladysmith signs by screwing them onto the sides of the support pillars.
These would, presumably, be considered temporary signs to be replaced by more
permanent ones at some point. The cost for three 48" diameter signs would be $435 and
for three 36”, $405. It was noted that the current overall museum signs are difficult to see
and that the routed sign, in particular, would benefit from having the lettering painted in a
color that provides more contrast. Motion was made by M. Hiaban, seconded by Morgan
and carried by voice vote to recommend Council approval to order these signs.




Adm. Christianson reported that the Main Street Design Committee recently made a
recommendation that the City acquire four wood slat on metal frame benches for the
downtown area as this is the predominant type present. The estimated cost of $2,500 is
proposed to be paid from TIFD #8. Motion was made by M, Hraban, seconded by
Morgan and carried by voice vote to recommend Council approval.

It was noted that space is available on a billboard owned by Bill Rands, which is located
near Express Medical.

Attorney’s Report, Mr. A. Kenyon:
Mr. Kenyon advised that he is surprised nobody has placed an “announcement” in Green

Magazine noting opening of the plow museum as such announcements are free.

Mayor’s Comments, My. M. Reynolds:
Mayor Reynolds reported that several have asked him if All Committee meetings can’t be

foregone over the summer. Motion was then made by M. Hraban, seconded by Morgan
and carried by voice vote to recommend the Council approve this.

.Closed Session: ‘
At 6:50 p.m. motion was made by A. Hraban and seconded by B. Morgan to go into

closed session under authority cited in the meeting notice, Roll call vote: M. Hraban-yes;
Moore-yes; Stoneberg-yes; A. Hraban-yes; Pearson-yes; Platteter-yes; Morgan-yes.
Motion carried.

Adjourn: . '
The meeting was adjourned from closed session at 7:10 p.m. with no action having been

taken therein.




