JUNE 16, 2025 PUBLIC WORKS COMMITTEE MEETING MINUTES

10:00 AM Public Works Meeting: Mike Hraban, Al Christianson, John Hoover.
Others present: Admin-Al Christianson, DPW-Kurt Gorsegner, Asst. DPW- Doug Parker,
Lighthouse-Kimberly Fitzgerald.

Call to Order:
Chairman Mike Hraban called the meeting to order at 10:00 AM.

Meeting Minutes:
Meeting minutes for April 22, 23 & 24 2025 were included in the meeting packet.

Motion to approve April 22, 23,24, 2025 Public Works meeting minutes by John Hoover,
second by Mike Hraban., Caried by voice vote motion passes.

Motion by Mike Hraban to Move agenda Item 5 (Sanitary Dumping Charge) to top of agenda,
second by John Hoover.

Sanitary Dumping Charge:

Kimberly Fitzgerald (Executive Director) from the Rusk County Lighthouse petitioned the
committee to waive the sanitary dumping charge from the area homeless shelters due to
financial difficulty. The Executive director when on to describe the impact the homeless shelter
has in the community. The shelter provided housing for sixty homeless, provide essential
hygiene products, provides street outlook service and lifesaving services. The shelters offer “A
Hand Up, not a hand out”. Mr. Hraban asked when the current shelter funding ended, Kimberly
stated October 2025 is when the new budget starts. When questioned on the amount being
asked to waive Mrs. Fitgerald said the most would be $456 per month and requested a waive of
fees for three years. Members noted that several area nonprofit organizations may be having
financial difficulty, will this set a precedent? Chairman asked DPW Gorsegner his thoughts on
waiving fees. Mr. Gorsegner responded that the city operates a septic receiving station (SRS)
but is not obligated to do so. The cost is much less than it would be to truck the holding tank
waste to Medford or Rice Lake for disposal. Mr. Gorsegner went on to explain the SRS will need
to be upgraded in the near future due to age and failing components, this will most likely be a
$500,000 investment by the city. Mr. Gorsegner replied that his recommendation was to deny
the request however Mr. Gorsegner asked the City Administrator what grants may be available
to assist the shelter. Administrator Christianson noted that the city has a grants and aid budget
line. The Shelters are located in the Township of Grant; Mr. Hraban suggested the shelter
contact the County and Towns association and see what support can be garnered from them.
Councilman Hoover suggested the whole council consider the request.

Motion by John Hoover to add discussion of waiving the sanitary dumping fee for the
Lighthouse Homeless Shelters to the next council agenda, second by Mike Hraban. Carried by
voice vote motion passes.



Streets Five Year Plan:

Members reviewed the street replacement list and discussed funding projects. E 6™ St S and
Miner Ave W plans are in progress. Next projects include:

W 5t Street from Lake Ave to North Ave, 15t Street from Lake to Miner Ave, Lindoo Ave from E
12t to E 16%™, Adams Ave from E 9% to Lindoo, E 8t from Miner to Worden. Televising will be
done to examine the sewer and storm sewer condition.

Motion by Mike Hraban to proceed with the streets outlined above, second by John Hoover.
Caried by voice vote, motion passes.

Street Improvement Plans, W 5t St N Engineering:

Ayres Associates provided a proposal to repair portions of W 5 St N, plans included sewer
lining, spot repair, storm sewer upgrades and sectional curb & gutter replacement. Members
reviewed the engineering proposal, DPW Gorsegner noted that W 5t street construction would
be a city funded construction project. The project will need to be completed in two phases to
meet budget constraints.

Motion by Mike Hraban to recommend Council approve the contract with Ayres and proceed
with plans on W 5t Street ($55,000), second by John Hoover. Caried by voice vote, motion
passes.

Tower Maintenance:

DPW Kurt Gorsegner informed the Public Works Committee that dry inspections are due for
both water towers. The Wisconsin Department of Natural Resources has allowed the city to
postpone one tower inspection till next year as long as the city has a contract signed to
complete the required inspection. Mr. Gorseger has met with a representative from USG Water
Solutions who specializes in water tower maintenance. Mr. Gorsegner noted that the 500,000-
water tower needs to be painted in the near future. USG provides a ten-year contract for tower
maintenance. Costs can then be budgeted for essential tower maintenance. Members watched
a short presentation by USG, Tyler Argall (USG) will attend a council meeting with a
maintenance proposal and project presentation.

Public Works On Call Plan:

DPW Kurt Gorsegner addressed the committee in regards to establishing an “On Call Plan”. Mr.
Gorsegner remarked that five years ago on a beautiful sunny day the water treatment plant
went offline. Alarms immediately went out until someone acknowledged the alarm call. The
primary person didn’t acknowledge the call and it went to the back-up person who was an hour
away on vacation. The situation was resolved however Mr. Gorsegner noted concern for an “On
Call Plan”. Public Works Utility personal assured Mr. Gorsegner that an “On Call Plan” was not
needed and that employees would work the issue out to cover utility alarms.

Recently another issue came up that left our utilities at risk. Mr. Gorsegner said its time to
implement an “On Call Plan”. Mr. Gorsegner is conferring with others and drafting the “On Call
Plan”. On call personnel will need to be trained and signed off as approved by the Director of



Public Works and the Water / Sewer Superintendent. On-call personnel will be compensated
for being on-call, requirements will be refined however they will need to be within 30 minutes
of Ladysmith and carry the utility phone.

Motion by John Hoover to proceed with the On Call Plan, second by Mike Hraban. Carried by
voice vote motion passes.

Bridge Inspections:

DPW Kurt Gorsegner informed the committee that “Bridges” (any opening under a road greater
than 6’) need to be inspected by a WDOT certified inspector. Inspection costs are $350 each,
the state will reimburse $100 if funds are available. Mr. Gorsegner remarked that the city has
three locations in the city that meet the requirements. Mr. Gorsegner distributed photos of two
structures on Menasha Avenue and one on Port Arthur Road.

LaCasa & Hoover:

Councilman Hoover requested 20’ of paving on E 3™ street in front of LaCasa and his building at
310 Worden Ave since LaCasa rents the parking space. Councilman Hoover said he and the
owner of LaCasa would pay for paving. DPW Kurt Gorsegner noted that private citizens have
paved city owned right of way in the past. Mayor Robert Grotzinger cautioned Councilman
Hoover of “Perception of Power”. Public perception spreads quickly. Mr. Hoover will get a
quote to pave a section of E 3™ St approx.. 20’ x 50’.

Vision Corners:

DPW Kurt Gorsegner said he received a list of location where the vision is obscured, he will
review the list as time allows. Councilman Hoover also noted leaning signposts on Lake, Miner
and Fritz Ave. Mr. Gorsegner responded that public works routinely adjust signage and make
notes of faded signs to replace.

Adjourn: Meeting ended 11:40 AM.
Motion to adjourn by John Hoover, second by Mike Hraban.

Meeting Minutes by Doug Parker 6/18/2025



