JUNE 7, 2021 PUBLIC WORKS COMMITTEE MEETING MINUTES

10:00 AM Public Works Meeting. Members present: Bill Morgan, Allen Hraban, Gerard
Schueller, Council President — Marty Reynolds

Others present: DPW-Kurt Gorsegner, Mayor Kalvin Vacho, Asst. DPW- Doug Parker, Street
Super-Eric VanDoorn, Kirk Holman, John Pohlman Il, Morgan & Parmley -Zech Gotham.

Call to Order:
Allen Hraban called the meeting to order at 10:05 AM.

Minute Approval:

Members reviewed the Public Works Meeting minutes for May 10, 2021.

Motion to approve the May 10, 2021 Public Works Minutes by Al Hraban, second by Marty
Reynolds. Carried by voice vote.

Manhole Tarring:

Chairman Morgan and Councilman Schueller not present. DPW Gorsegner asked Mr. VanDoorn
why manholes are tarred. Mr. VanDoorn explained that city personnel would rather not tar and
pea gravel manholes but due to ground movement it is required to prevent expensive damage
to snowplowing equipment. Newly constructed manholes are set half inch — three quarter inch
low to accommodate for some settling. Mr. Reynolds remarked that it sounded like what could
be done with the manholes was being done. Bill Morgan arrived and acted as chair. City
personnel would love to lower manholes and remove the tarring if cost, time and personnel is
available to do so. Mr. Morgan said that years ago city department personnel laid mains,
installed sidewalk and poured curb and gutter. Mr. Morgan questioned Mr. VanDoorns
managerial abilities “why is the street superintendent operating equipment instead of
overseeing the street crew”. Mr. VanDoorn explained that he assigns tasks to his crew and
doesn’t see a need to micromanage them. Mr. Morgan asked Eric to take an end loader and
scrape off the manhole tarring on Worden Ave E. Mr. Gorsegner said this would be done when
the manhole could be properly cut, exposed, removed, replaced to the proper elevation and
repaved. Gerard Schueller arrived to the meeting.

Discussion of painting curb & gutter:

Mr. Morgan asked street employee Kirk Holman the painting schedule and why the curb and
gutter looked so bad around town. Mr. Holman said he paints two months of the summer;
painting starts when the summer employees are available and ends in early August. Mr.
Holman explained the painting machine is commercial grade but built for parking lots not long
stretches of streets, the poor condition of curb & gutter makes painting difficult. Painting is
done with a wand to limit overspray on curbs. Mr. Holman said he did some quick math for
himself and two summer help which equates to $15,360 annually for painting wages. Mr.
Holman feels the city is using cheap paint, Mr. Gorsegner said Sherwin Williams DOT Traffic
paint is used. Newly constructed streets are being painted using an epoxy base paint that lasts
several years. Mr. Holman said painting long sections of roads like W 5t St, Menasha Ave and
Doughty Road should be bid out then he would be available to help with other tasks like
manhole replacement. Mr. Gorsegner noted that paint bids had been sought prior to



purchasing the paint machine, no bids were received. Mr. Gorsegner also noted that the city
had tried a cheaper paint years ago but has been using Sherwin Williams paint for the last
several years. Epoxy paint won’t work in the current paint machine. Mr. Morgan asked Mr.
Holman what is done to prep curb and gutter for painting. Mr. Holman said they have tried
removing the old paint by chipping, scrapping and pressure washing it. None have been very
successful. Mr. Morgan noted concern of weed and grass growing over the curb along the state
highways. Mayor suggested bidding some painting out if it saves money. Mr. Gorsegner said in
the past the whole city had been painted every year but do to budget cuts the city now paints
1/3 the city each year. In addition to painting 1/3 the city the downtown and highway is painted
each year. (Exception, last year Lake Ave was not painted due to pending re-surfacing)

Mr. Morgan asked that Taylor County be contacted to see who they use as a street painting
contractor.

Endloader:

DPW Gorsegner asked the committee to review bids to replace the small Cat endloader. The
machine is a 1996 model with 8686 hours. This machines primary purpose is alley snow
removal and cemetery dirt removal. This unit needs repair, repair costs are estimated to cost
$13,000. Replacing this end loader was identified in the 2021 budget. Mr. Gorsegner, Eric
VanDoorn and Robert Barna tested several machines and over the past month. The machine
that best fits city needs is a John Deere 324L Compact Wheel Loader, the purchase price is
$111,481.00 less trade in $20,500.00 ($90,981.00) Mr. Gorsegner said $85,000 was budgeted
and $10,000 is available from street crack filling. Mr. Morgan questioned the use of the end
loader, sell the unit and use the skid steer. “$90,000 in equipment needs to be used not setting
around”. Mayor Vacho asked if the unit was overpriced due to equipment shortage. Mr.
Gorsegner said the city gets government pricing on the equipment which is substantially lower
than list price. Mr. Gorsegner said the end loader is used in the cemetery during the summer
and used to plow alleys in the winter, the end loader is not used constantly but that is also the
reason it has lasted twenty-five years. The machine has the original pins, it is oiled and greased
regularly to keep the machine in the best possible condition. Mr. Gorsegner said the last end
loader traded cost the city $8,000 in repairs weeks before it was traded.

Motion by Al Hraban as a recommendation to council, purchase the John Deere 324L End-
loader for $90,981.00, Motion dies for lack of second.

Mr. Reynolds asked Street Superintendent Mr. VanDoorn what happens if the end loader isn’t
replaced. Mr VanDoorn responded that all machines hit the streets at 2:00 AM for snow
removal, if the end loaded isn’t replaced snow operations take longer to complete, residents
wait longer for streets to be plowed and ridges removed. Mr. Reynold noted that “nickle &
dime repairs” often become costly.

Motion by Gerard Schueller (Recommendation to Council) | recommend the city purchase the
John Deere 324L End-loader for $111,481.00 less trade in $20,500 ($90,981.00),Second by Al
Hraban. No vote by Mr. Morgan. Motion Passes.



Road Project Specifications:

Mr. Gorsegner introduced Zech Gotham from Morgan & Parmley and asked him to explain
pavement design. Mr. Gotham said Morgan & Parmley use the WisPave standards for designing
and engineering streets, this program is based on soil support values. The type of native soil
determines the amount / type of fill required and thickness of asphalt to support road use.
WDOT is currently specifying a 3 to 1 ratio mix or 3 inches of base to 1 inch of asphalt. Mr.
Morgan questioned why 3 % inches of asphalt is needed on a city street when 3 inches is
adequate for a state highway. Town of Grant just paved % of a mile without engineers or extra
base material. Mr. Gotham reminded him that the state highway has multiple layers of
concrete or asphalt below the 3 inches of asphalt it is replacing. Soil borings give you the soil
composition and determine what is required to build a solid road surface.

Mr. Morgan questioned why HAAS Sons is opening up a newly paved portion of Fritz Ave. Mr.
Gotham responded that sewer elevations and offset sewer joints required a new tie-in at W 4t
St S and Fritz Ave W.

Adjourn:
Motion to adjourn by Bill Morgan, second by Al Hraban.
Meeting adjourned 11:20 AM.
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