JULY 15,2019, ALL. COMMITTEE MEETING MINUTES

5:15 p.m., Council Chamber, Members present: A. Christianson 2, J. Fields, B.
Groothousen, B. Morgan, B. Stoneberg. Absent: M. Platteter, M. Reynolds. Others
present: R. Carlson, A. Christianson 1, K. Gorsegner, L. Klink, D. Parker.

Call to Order:
Council President Hraban called the meeting to order and served as chair.

Public Hearing:
Mer. Carlson thanked the Mayor for opening and closing the rail display in Mr. Carlson’s
absence. He also distributed copies of a proposed rail display budget for 2020.

District One, Mr. M. Platteter:
M. Platteter was absent.

District Two, Mr. B. Morgan:

Mr. Morgan reported that the rail display had been left open the previous weekend.
Mayor Christianson took responsibility for that as he had volunteered to open and close
it. Mr. Morgan then suggested railroad ties stored at that site be placed underneath the
display where they will be out of the way. Mr. Morgan also inquired as to the status of a
cover for the caboose and boxcar. He asked if Bob Parmley is working on a design. It
was recalled that Tony Zeisler had done a design some years back. [The latter may have
included costly steel framing to minimize depth of structural members and to shed water
to the east. Fire separation from the Visitor Center may be a design issue.]

Mr. Morgan also asked who is in charge of work on the rail display. Adm. Christianson
recalled that the former turned the keys over to him and added that he has no time or

plans to take that on.

District Three, Mr. B. Groothousen:
Mr. Groothousen commented on items considered at the recent Park Board meeting.

District Four, Mr. J. Fields:
M. Fields advised that the Personnel Committee would meet immediately following this

meeting.

District Five, Mrs. B. Stoneberg:
Mirs. Stoneberg advised that the Police and Fire Commission will meet at the fire hall at 5

p.m. on July 24™. She also reported that Ken Buchholz, who had voluntarily mowed the
dog park area, will no longer do so as he has damaged his mower.

District Six, Mr. A. Hraban:
Mr. Hraban reported the Public Works Committee met eatlier in the day and considered a
number of items. An Xcel quote has been requested, but not yet received, to install a new

streetlight mid-block in the 300 east block of Worden Ave.




It was decided to hold a Public Works meeting at 3 p.m. on Monday, July 22",

District Seven, Mr. M. Reynolds:
Mr. Reynolds was absent.

Police and Fire Dept. Reports:
No reports.

Public Works Dept. Report, Mr. K. Gorsegner:

Copies of Barrientos Associates’ report on conversion of the former Armory into a new
to the City public works garage were distributed so that members can review them and
write down any questions they might have before Mr. Barrientos appears at the July 29,
All Committees meeting.

Administrative Report, Mr. A. Christianson 1:

Adm. Christianson requested a recommendation to approve a Proposal to reside the lower
portion of plow museum workshop, to match the plow museum, at cost of $1,200. It was
noted, in response to a question, that the Proposal was from Hoover Construction, which
did the interior remodeling on that building, Motion was made by Groothousen, seconded
by Hraban and carried by voice vote to recommend Council approval.

Adm. Christianson stated that Mrs. Stoneberg was correct when she stated at last
Monday’s Council meeting that she didn’t have the Haas payment items on her agenda.
While others had copies that were handed out, she did not. Adm. Christianson looked
back and found that while he had indeed submitted a revised agenda for posting, which
included those items, he retracted it when another item added wasn’t needed, forgetting
the Haas items were also added. As such, those items were added onto this agenda for a
formal redo. Motion was then made by Stoneberg and seconded by Hraban to approve all
three items:

-C.0. of (+) $5,297.

-Fritz Worden Pay Request #2 for $595,365.80.

-Summit Pay request #2 for $103,532.07.

Roll call vote: Platteter-absent; Morgan-yes; Groothousen-yes; Fields-yes; Stoneberg-
yes; Hraban-yes; Reynolds-absent. Motion carried.

Referring to minutes of the recent Joint Review Board (on TIF) meetingn which he had
distributed, Adm. Christianson asked if anyone had questions after reading them. No

questions were raised.

Referring to potential borrowing for street rebuilds in 2020/2021 Adm. Christianson
clarified the following:

-Even when TIDs have ability to repay, borrowing will be needed up front as balances
available are not large enough to cash flow these projects.

_Projects in TIFD #9 need to be the City’s focus now as that district’s expenditure period
ends in summer, 2021. TIFD #9 and its halo zone encompass much of the Hwy. 27




corridor (river to north rail crossing) within the City. A key project might be reuse of
current hospital, planning for which may not be done in that time frame as it is unlikely
to even be vacated yet. At this time, it appears both possible and advisable for the City to
seriously consider dissolving TIFD #5; revising the boundaries of TIFD #9 to remove the
current hospital, Marshfield Clinic, former MSC athletic fields, OSM, ICAA, and

NCA properties; and, to create a new district, TIFD #12, around these same propexties,
except the clinic, The balance of TIFD #9 should be able to cover costs it has incurred
and is repaying.

-Adm. Christianson advised that he plans to meet with Brea Grace from SEH, to

have her prepare paperwork to pursue this plan of action to determine its viability. Her
professional fees would be paid from TIFD #9. He believes removal of the identified
properties from TIFD #9 could drop the City back below the 12% of total value included
in its TIDs, a limit beyond which a City can no longer create new districts. A limit
Ladysmith currently exceeds. He is unfamiliar with current timing restrictions that might
prevent these actions, but feels it essential to investigate. A TIFD #12 could potentially
use revenue from a new MCHS clinic and from privatizing the current hospital to assist
that privatization and reuse to happen. The result could be addition of elderly oriented
housing a Housing Supply and Demand Analysis prepared by Wisconsin Economic
Development Corporation (WEDC) indicates is needed here.

-The City is limited to making one CDBG application every two years so will need to
decide between street projects and a project to make adaptive reuse of the former
elementary school. It seems the School District will have need of the school for at least
three years such that an application to make reuse of it might be the logical one to put off
and apply for in 2022.

-Because the maximum CDBG award is currently $1,000,000, up from $500,000 in 2018,
the City could apply for a combo project involving both W. 5 St. and other downtown
streets targeted for 2020. Although probably not common, projects have been done
before that involved more than one engineering firm. And Ladysmith has done CDBG
projects in the last three grant cycles that involved more than one street in one year.

Attorney’s Report, Mr. A. Kenyon:
Mr. Kenyon had nothing to report.

Mayor’s Comments, Mr. A. Christianson 2:

Mayor Christianson mentioned the following:

-Encouraged folks to take in the upcoming Mardi Gras.

_That he found a recent “ride along” with an LPD officer to be a real “eye opener” in
seeing how the officer prioritized the calls that came in. He added that it was rewarding
to help return an elderly gentleman to the assisted housing he had wandered away from.

Closed Session:
At 6 p.m. motion was made by Hraban and seconded by Stoneberg to go into closed

session under authority cited in the meeting notice. Roll call vote: Groothousen-yes;
Fields-yes; Stoneberg-yes; Hraban-yes; Reynolds- absent; Platteter-absent; Morgan-yes.

Motion carried.




