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July 19, 2018

Public Works Committee Meeting

Members Present: Chairman Allen Hraban, Michael Hraban, Bill Morgan
Others present included, Raymond Carlson (CLARA), DPW Kurt Gorsegner, Doug Parker Asst.
DPW

Meeting Called to Order by Chairman Allen Hraban 2:00 PM

Review status of wetland bank idea / Corbett Lake. Raymond Carlson (CLARA) discussed the
aquatic plant survey sampling by DNR department. This survey had not been completed in 2017
due to time constraints and scheduling by DNR. CLARA presented Public Works Committee an
aquatic plant summary from 1997 for review and discussion.

DPW Kurt Gorsegner noted the wetland bank was discussed in 2015 as a way to fund the
dredging of Corbett Lake but explained this process is time consuming and is a 5 year + process
to develop. Mr. Gorsegner said Administrator Christianson was looking into what was needed to
develop a wetland bank and would update the committee at a future meeting.

Lake Ave curb painting - DPW Kurt Gorsegner reported the curbs along Lake Ave were not
painted yellow in 2017 per Public Works Committee direction and are quite faded. Mr.
Gorsegner noted that when Lake Ave is surfaced the curb will remain. Motion by Mike Hraban
to paint the curbs along Lake Ave, second by Bill Morgan, carried by voice vote.

Overdue payments from septic hauler- DPW Kurt Gorsegner reported that multiple septic haulers
regularly dump at the city’s septic receiving station (SRS). One septic hauler is consistently late
in submitting payment and is currently behind in payment by more than $10,000. Mr. Gorsegner
related that the SRS station has a programmable controller that would allow the city to block the
specific hauler. Motion by Mike Hraban to have attorney Allen Kenyon send a letter ceasing
service to the septic hauler in question unless full payment is received, second by Bill
Morgan, carried by voice vote.

Bids to replace the roof of the old ambulance garage (111 W 4" St S) - DPW Kurt Gorsegner
informed the committee he had received two bids to repair the roof of the old ambulance garage
roof but noted the budget would be short if the council purchased the ARCGIS software, Mike
Hraban asked if the roof is currently leaking inside, Mr. Gorsegner responded by saying that the
roof is in very poor condition and is leaking inside the building. Mr. Morgan said he would like
to see the roof repaired this year to prevent further damage and a more costly repair next year.
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Mr. Gorsegner said one bid was received from Northland Siding LLC in the amount of
$12,200.00 Another bid was received from Northland Roofing & Seamless Gutter in the amount
of $11,000.00. Motion by Mike Hraban to recommend to council the acceptance of bid by
Northland Roofing & Seamless Gutter in the amount of $11,000.00 to repair the roof of the
old ambulance garage roof, Second by Bill Morgan, Carried by voice vote.

Snow Removal Equipment - DPW Kurt Gorsegner noted the importance of finding snow
removal equipment that has a hydraulic broom and is nimble enough to move around obstacles
like street poles and signs when clearing the sidewalk. Mr. Al Hraban noted the demonstration of
the Ventrac 45007, this unit was small, nimble and favored by public works employees. Mr. Bill
Morgan noted that our current John Deere Tractor 3520 is 10 years old and in good condition.
Mr. Morgan advocated for trading in the current tractor to get a new tractor of similar size fitted
with a hydraulic broom and blade. Mr. Gorsegner said that is an option but we need to replace
the 1997 Frogger broom since it is in for repair much of the winter. Mr. Morgan noted the City
should buy two tractors, one in 2018 and one in 2019 to provide mowers in the summer and
snow removal in the winter. After extended discussion the committee decided to table the item
till employees of public works could be included in the discussion.

ATV/UTYV signage - DPW Kurt Gorsegner reported to the committee that he believed new
legislation had been recently enacted allowing municipalities to open city streets to ATV / UTV
use by posting signs at the four main entry points to the city. Installing signs and arrows is time
consuming and expensive. Motion by Mike Hraban to send this item to legal affairs for
review, second by Bill Morgan, carried by voice vote,

DPW Kurt Gorsegner informed the committee that summer workers had replaced over 80 signs
in Ladysmith.

Motion to adjourn Al Hraban, Second by Bill Morgan, 2:55 PM
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