JULY 20, 2015 ALL COMMITTEE MEETING MINUTES

5:15 p.m., Council Chamber, Members present: K. Brown, A. Hraban, M., Hraban, B.
Morgan, J. Pearson, M., Platteter, M. Reynolds, B. Stoneberg. Others present: R. Carlson,
A. Christianson, K. Gorsegner, K. Julien, A, Kenyon, L. Klink.

Call to Order:
Council President Brown called the meeting to order and served as chair.

Appearances;
None.

District One, Mr, M. Platteter:
M, Platteter had nothing to repott,

District Two, Mr. B. Morgan: .

Mr. Morgan asked Ray Carlson to pass around pictorial recognition plaques that will be
displayed around the visitor center rail display to thank those who donated time, talent,
materials, tools or in other ways to development of the display over the past few
summers. These were nicely done and Mr, Brown thanked Mr. Carlson and all those

involved, :

District Three, Mx. M. Hraban:
M. Hraban mentioned replacement of the Victory Tree. Adm. Christianson mentioned

that it is usually deemed best to wait until the leaves are off, at least on deciduous trees.

District Four, Mr, K, Brown:
Mr. Brown indicated that 12 applications have been received thus far for the vacant

animal shelter manager position, Some consideration is being given to changing to a
‘Humane Society operation, making increased use of volunteers.

Mz, Brown reported getting calls after the Venetian Parade asking why the parade started
at 9:30 p.m., but the fireworks started at 10. The apparent reason was to see how it works
“to have the parade before the fireworks to learn if the audience can hear the parade

announcers better,

District Five, Mrs. B. Stoneberg:
Mrs. Stoneberg had nothing to report.

District Six, Mr. A. Hraban: )
M. Hraban reported that the Public Works Committee met earlier in the evening and that

upcoming street project planning was the primary focus of discussion.

District Seven, Mrs. J, Pearson:
Mis, Pearson reported that Betty Cowin will soon be retiring from the library and that

Mary Jane Minks is training to take her place. She also distributed copies of the recent




Police & Fire Commission meeting minutes and advised that the recently approved part
time officer will start work August 3"

Police and Fire Dept. Reports, A. Lobermeier:

Lt, Julien reported that the busy Mardi Gras weekend went well with only 5 arrests made.

It was suggested that the local ATV club needs to play a larger role in keeping those
operating on City streets in line.

Public Works Dept. Report, Mr. K. Gorsegner:
The DPW provided an update on the status of the W.11™ St, and Baker Ave. project, and

on the W. 8™ St. and Roesler Ave. project.

Administrative Report, Mr. A. Christianson:

Lake Avenue Rail Crossing
It was reported that Rep. James Edming met with WisDOT staff and local officials at the

Lake Ave. tail crossing July 18" to review on-site some of the unique conditions at that

crossing that don’t seem to make WisDOT proposed raised medians to prevent cheating

crossing arms a good solution, Among these conditions are the following:

*Tt is very rare for a center turn lane to go through a rail crossing and, in fact that is
clearly not allowed in any new highway design.

*If eastbound vehicles back up behind a vehicle looking to turn north on W. 4™ St, N,
drivers could get caught between the gates. _

*The limited crossings of the CN rail line west of W. 5% St. N and the limited crossings
of the Flambeau River east of it make that a key route for traffic to and from a sizeable
area north of Ladysmith. Limiting access to the route by adding raised medians on
Highway 8 may create worse problems than the one the median is proposed to solve.
This will also increase response times for emergency vehicles trying to access this area.

*Plans to move the sidewalks outside of the gated area will put the south one right over a
power switch, which is a considerably more dangerous condition than what presently
exists, It was stated that if the existing sidewalk can be “grandfathered” in “as is”, so
can the absence of a raised median. '

City representatives present advocated that longer 40° breakaway crossing gates be
installed to reduce illicit driving around gates.

The WisDOT reps’ attention was again called to the fact that some of the concrete panels
on Lake Ave, “rock” when driven over by heavier vehicles such as the City front end
loader. This will need to be corrected before the pavement is milled and overlain with
asphalt in 2017, If it is not, cracks will quickly “telegraph” though the new pavement.

The WisDOT representatives present-concluded that some of the City’s concerns need to
be submitted to the Officer of the Commissioner of Railroads as they are outside of
WisDOT’s purview. Representative Edming pledged to assist with doing so.




RLF Payoff
It was reported that NWRPC, which administers the City’s RLF program, has again

requested that the City pay off an RLF loan of $25,703 relating to the former Wilbur
Schroeder property along the south side of Corbett Lake, which the City recently
acquired. It was mentioned that, perhaps, this deferred payment loan could be converted
1o a landlord loan with a low interest rate so that rent from the property can be used to

pay down the loan.

PILOT
Attention was called to a request from Impact Seven d/b/a Flambeau Housing Corp. to

reduce that entity’s payment in lieu of taxes (PILOT) on William Bechtel Villa (at W.
13™ and Baker) from $12,000 to $4,292 annually.

Attorney’s Report, Mr. A. Kenyon:
Aity. Kenyon reported that a house at 602 E. 8™ St. ., on which there was an RLF loan

of about $30,000, recently sold at Sheriff’s sale for a mere $1,000. The City had declined
to bid. He went on to note, however, that the buyer will also be responsible to pay past
due real estate taxes and a Rusk County DPL, which total another $8,070.

Mayor’s Comments, Mr. M. Reynolds:
Mayor Reynolds reported that he was recently thanked twice for what the City did to help

resolve the situation with the burned out tavern on Worden Ave. He passed those thanks
along to the Council which made the decisions, adding that “the City did a good job”

with the matter at hand.

The Mayor also inquired as to the status of ATV rule revisions that were being
considered, and as to a draft ordinance regulating adult entertainment.

Closed Session:
At 6 p.m, motion was made by A. Hraban and seconded by M. Hraban to go into closed

session under authority cited in the meeting notice, which Mr, Brown read in its entirety.
Roll call vote: Platteter-yes; Morgan-yes; M. Hraban-yes; Brown-yes; Stoneberg-yes; A.

Hraban-yes; Pearson-yes. Motion carried.

Adjourn:
The meeting was adjourned from closed session at about 6:30 p.m., with no further action

having been taken.




