Minutes of the Amphitheater Ad-Hoc Committee meeting held at Memorial Park
onJuly 25, 2016 at 5:15PM.

Attending: Dick Moore; Lions Club, Jerry Carow; WRA, Don & Georgi Anderson;
Music in the Park, Phil Ruege; RAAA, Carol Huiras; Park Board.

Mr. Moore started the discussion by asking Mr. Carow to briefly review the Trails
End Amphitheater project for the edification of those who had not seen it, Mr.
Carow then asked the group what their vision was for the amphitheater. Location
was the first topic and concerns were expressed with regard to size, layout, sound
projection and overall usage. The committee came to a consensus that the area
first outlined by Mr. Carow at the north end of the park by the basketball courts
would be the favorable location. It should be noted that although the committee
did not find the Jaycee pavilion area favorable there would be no reason the
Jaycees could not continue to operate the Mardi Gras as they have in the past.
Possible usages could include not only musical venues but seminars, speeches,
weddings, performances, outdoor classroom and other events such as the queen
coronation.

Mr. Carow stepped off the perimeter of the proposed amphitheater to give the
group an idea of the area and height, noting the berm would be level to the
sidewalk area. Each tier would be approx. 200’, with a depth of perhaps 6 to 8,
depending on the site accommodation. Each tier could accommodate a minimum
of 100 people and up to 200 if both the ledge and grass level were utilized. A
portion of the south end of the basketball court may need to be moved. Mr.
Ruege was a proponent of building it to accommodate up to a 1000 people, citing
the possibility of large venues with their entourage, while the Andersons felt it
would be better to start smaller, say 4 to 500 people and add berms if we need to
expand, giving the example of the Rusk Co. Fair collapse after going bankrupt
after “going big” with a celebrity band. The committee decided to start in the
middle, perhaps having up to 4 tiers. Discussion moved to the band shell.
Currently, the Mardi Gras portable band stand is approx. 40’ long and 16 deep
which would most likely be inadequate. Mr. Carow stepped off a 60 x 25 area.
Sixty feet would not fit well in the space so probably a 50" width would be the
best, adding approx. 5’ additional to the width to make a possible shell of 50 x 30.
Mr. Carow commented that what we felt would be adequate should be doubled
to accommodate the “after thoughts”. He suggested the dance floor, should the
Park Board decide to proceed with this idea, be at the base of the amphitheater




and perhaps have the roof extend over the dance floor. Size and surface of the
dance floor would have to be discussed with the appropriate parties to insure
viability.

To give the committee an idea of costs, Mr. Carow pointed out that the materials
for the 400’ of tier at Trails End cost $7500. That included 15 loads of material (9
%" breaker run, 2 3/8” driveway rock, black dirt and a load of red granite with
fines. The labor was provided by students in a summer school subsidized program
and volunteer help. Mr. Carow pointed out that while this in most likelihood
would not be a WRA project, there are volunteers who could assist city employed
students, much the same as at Trails End but there would need to be permanent
city employees on site for insurance and supervisory needs, as well as operating
any necessary city equipment on site. A sod bank area should be available within
the city at a reasonable haul distance and may require city operation of the
vehicle and trailers to move sod to the work site. In addition, the city would most
likely be the ones to address electrical and drainage issues as well as design and
construction of the proposed dance floor and band shelter. This may not be
inclusive of all considerations or issues surrounding this project, but certainly
addresses some of the more obvious ones. Fund raising has already begun with
the Lions Club raffle tickets, which Mr. Moore indicated sales are going well. They
already have approximately $2700 to go toward the project. Ms. Huiras indicated
the possibility of financial aid from the city’s TID 8 for use as economic
development, however, was aware the council has discussed this issue and
prefers this project be a community venture and investment and not exclusively a
city project.

In answer to the question of where do we go from here, Ms. Huiras indicated she
will take the findings to the Park Board meeting on Aug. 17™. Ina previous
proposal, the council agreed to use TID 8 funds to finance a study on the three
possible sites for the amphitheater. Now that the committee has focused on their
preferred site, the Board will discuss the possibility of requesting of the Council
that M & P Engineering draw up a visual of how the amphitheater might appear in
that setting to relay an idea of what any additional considerations might be.

Meeting ended at 5:50 PM.




