July 26, 2017 LADYSMITH PARK BOARD MEETING MINUTES

5:30 PM Meeting at Legacy Theatre in Memorial Park. Members present: Carol Huiras, Connie
Thompson, Georgi Anderson, Jennifer Pearson, Becci Tucker and John Pohlman

Others present: Jerry Carow-WRA, DPW - Kurt Gorsegner, Asst. DPW- Doug Parker, Dick Moore — Lions
Club, Nancy Christianson, Kyle Jeffress, Luke Klink (Ladysmith News)

Call to Order:
Chair C. Huiras called the meeting to order at 5:30 PM.

Public Comment:
No one was present with public comments

Approve of May Minutes: ‘
Motion made by Jennifer Pearson, second by John Pohiman and carried by voice vote to approve the June
14, 2017 Park Board minutes.

Amphitheater / Band-shell report:

Dick Moore of the Ladysmith Lions Club reported that the Band-shell rafters were delivered today. They
will start welding the rafter support brackets in place within the next week. Jerry Carow of the WRA is
finishing sod placement and sod compaction on the amphitheater. A few remaining tier ledge blocks
need to be cut and installed.

Amphitheater / Band-shell rental:

Asst. DPW Doug Parker presented Amphitheater / band shell rental information from the cities of Eau
Claire, Rice Lake and Marshfield. The rental costs ranged from free to $20 per hour. Dick Moore of the
Ladysmith Lions Club and Jerry Carow (WRA) asked that non-profit groups be allowed to use the facility
free of charge. An extensive discussion reviewed the aspects of non-profit organizations and the
requirements to waive rental fees. Fee’s were determined to be set at $75.00 per day Monday ~
Thursday and $100.00 per day Friday — Sunday but actual approval will be held until suitable nonprofit
rental language can be written and approved by the Park Board. Jennifer Pearson (Council Rep) will
meet with Asst. Doug Parker, Clerk Shari Kavanagh, Treasurer Rhonda Grey and Comptroller Terry
Verdegan to develop nonprofit rental language, formal nonprofit language will be presented at the
August Park Board Meeting.

Motion made by Georgi Anderson to table amphitheater / band shell rental until nonprofit language is
written, second by John Pohiman, carried by voice vote.

Military Display Piece:

Asst. DPW Doug Parker reported that Erik Stoker {Rusk CVSO) and Command Sgt. Major John Vacho is
working with their contacts to find a piece of military artillery for display. Asst. DPW will update the Park
Board as soon as new information is received.




Memorial Park Gazebo (Tree):

Asst. DPW Doug Parker presented a bid from Badger Steel of Rice Lake in the amount of $848.00 for 3/8
steel plates and $320.00 to weld into the fixtures required. The Asst. DPW also noted that additional
costs to drill, cut and laminated a new corner beam would most likely double the final cost of repair. The
metal corner supports would support the structure and are the most economical fix for this structure.
After discussion the Park Board voted to hold on 2017 repairs but will add the repair costs to the 2018
budget.

Identifying Responsibility for City Recreational Facilities:

Chair C. Huiras asked that a letter dated July 20, 2017 to City Administrator Al Christianson be
distributed along with a resolution draft identifying responsibility for city recreational facilities.
(Attachment A & B) Discussion included recreational responsibility and the affect of how distribution of
assigned jurisdiction may impact the budgets of Parks, Youth & Rec and Property. The Park Board
members ask that an all-inclusive meeting be scheduled with the three impacted committees as quickly
as possible to review the draft resolution.

Splash Pad:

Council Rep. Jennifer Pearson led the discussion about adding a splash pad to a city park. Falge Park and
/ or Memorial Park would be the focal candidates of such an addition. Splash pads have been growing in
popularity with one being installed in Cameron, Wl and another in Rice Lake WI. Park Board members
were urged to visit these recreation playgrounds.

Distribute Blank Park Board Budgets: ‘

Asst. DPW Doug Parker presented budget forms to the Park Board along with a few maintenance
suggestions. Kyle Jeffress asked that funds be added to the skate park budget for maintenance and for
the addition of a skate ramp (Half pipe). Chair C. Huiras asked if hiring a park supervisor / leader would
be a viable option for park care and maintenance, DPW Kurt Gorsegner noted that it is a viable option
but in recent years there have been barely enough applicants to fill summer positions.

Street Food Vendor:

Darrell Hoffman presented an application to be a food vendor in Memorial Park, Mr. Hoffman had
attained a direct sellers permit from the City of Ladysmith (LDY-82769), License from Department of
Agriculture and a certificate of insurance. Mr Hoffman stated he would be selling shaved Ice, cotton
candy and lemonade. Council Rep. Jennifer Pearson stated that a vendor should not be allowed if it
competed with local merchants who are established and pay taxes in Ladysmith.

Motion made by Georgi Anderson to approve the Direct Sellers Permit to Darrell Hoffman for park food
vending in the sale of shaved ice (snow cones), cotton candy and lemonade, second by Connie Thompson,
carried by voice vote.

Downtown Green Space:

The condition of the outdoor space on W 2" St N (South of Lake Ave Auto) was reviewed. The garden
area is currently wood mulch that is overgrown. Discussion included using pavers to surface the area,
adding sod for another downtown green space and revitalizing the garden with new weed barrier and
fresh mulch. ,

Motion made by Carol Huiras to revitalize the garden with new weed barrier and fresh mulch, second by
Connie Thompson, carried by voice vote.



Review of Comprehensive Outdoor Recreation Plan:
The review of the Comprehensive Outdoor Recreation Plan was tabled until after the meeting
identifying which committee or board has responsibility for each city recreational facility is established.

Next Meeting Date:
The next meeting date is August 23, 2017 At City Hall Council Chambers

Adjourned
Meeting adjourned 7:15 PM
Motion to adjourn by John Pohlman second by Connie Thompson, carried by voice vote.

Minutes Prepared by Doug Parker 07/27/2017



