JULY 30, 2018, PUBLIC WORKS COMMITTEE MEETING MINUTES
3 p.m. Council Chamber. Members present: A. Hraban, M. Hraban, B. Morgan. Others present: R. Barna,
R. Carlson, A. Christianson 1 and 2, K. Gorsegner, D. Parker, A. Kenyon, E. Van Doorn.

Call to Order:
Committee Chair A. Hraban called the meeting to order and presided.

Former Animal Shelter:
There is some uncertainty what Rusk County may still want from this site. Once that is clarified, a quote

will be sought to clean it up.

WTP Pump:

DPW Gorsgener explained that the high service pump at the water treatment plant needs attention, but
cannot simply be removed because, unlike other components of that facility, there is not a backup
pump. That being the case, the contractor Municipal Well and Pump will need to have a new pump here
to install immediately after the current pump is removed. The current pump will then be rebuilt and be
put “on the shelf” so that when the new one needs attention in the future the current one can go back
in. And so on. Motion was made by Morgan, seconded by M. Hraban and carried to recommend to the
Council that it approve the $23,110 expenditure to do so, as a cost to the water utility.

Truck Plow:

DPW Gorsegner reviewed two quotes for a snow plow for the Water Lead Worker's pickup. This will be
the third such plow. Among facilities these are used to plow are the SRS; cul de sacs; internal fairgrounds
roads; lift stations; the water treatment; and, the wells. The Lead Worker’s previous truck, which was
equipped with a plow, will be reassigned the WWTF Operator, who can use it to plow there and in the
adjacent industrial area. Motion was made by A. Hraban, seconded by Morgan and carried by voice vote
to recommend to the Council that it purchase the plow from Car Craft Auto Body for $6,737.28. This will
be covered from the water and sewer utilities.

Sidewalk Plow:

Those present reviewed updated quotes for both a Ventrac sidewalk groomer and a small ID tractor that
could perform some of the same functions. The crew prefers the Ventrac machine for its more compact
size, which should better negotiate downtown sidewalks with their street light poles and other
obstacles. They indicated that while JD tractors are quality machines, what they are looking for with this
purchase meets a different need. Mr. Morgan advocated for the ID tractor for its sturdier construction
and good resale value. And, he noted, the Ventrac dealer is much farther away, at Edgar, whereas the JD
dealer is in Sheldon. He went on to say that Ventrac machine may have an issue with snow getting into
and clogging its pulleys. Motion was made by A. Hraban, seconded by M. Hraban and carried by voice
vote to recommend that the Council approve purchase of the Ventrac machine at $36,351.92, which is
in the 2018 budget.

Motion was then made by A. Hraban, seconded by M. Hraban and carried by voice vote to include
purchase of a JD 3039R tractor with hydraulic broom, side discharge mower, and front blade, in the
initial 2019 budget, at an estimated cost of $50,000. Less if the existing JD or other tractor is traded in.

Corbett Lake: ‘
Adm. Christianson reported that he met the previous week with SEH reps in regard to the concept of
creating a wetland bank to finance dredging of Corbett Lake. He expects to receive follow up soon, after




which there can be more discussion. Mr. Carlson noted that the aquatic plant survey done many years
ago at the Lake is overdue for an update. That, too, will be considered in future discussions of dredging.

Conduit:

It was suggested that with Worden Ave. planned to be rebuilt that will be the time to install electrical
conduit underground to serve future needs. Project Engineer Zech Gotham has advised that Xcel Energy
will need to approve design for such installation. He will contact Xcel about this.

Estimates:

Cost estimates provided by Morgan & Parmley for the Summit Ave., Fritz Ave., and Worden Ave.
rebuilds were distributed. These were requested for purposes of determining portions of these projects
that are expected to be financed from the following sources as opposed to general revenues:
-Wisconsin Dept. of Administration’s Community Development Block Grant (CDBG) program for all
components.

-Wisconsin DNR’s Clean Water Fund (CWF) for sanitary sewer components.

-Wisconsin DNR’s Safe Drinking Water Loan Program for drinking water components.

-Tax Incremental Finance for components that will serve to grow tax base in defined districts or their
“halo zones”.

W. 5 St, Sanitary:

DPW Gorsegner reviewed reasons why the City may need to attend soon to a sanitary sewer spot repair
on W. 5% St, N. south of its intersection with Summit Ave. While 298’ needs to be lined, one 3’ section
and one 6’ section are in particularly bad shape and wili need to be dug up and repaired. This work will
need to be hired at a quoted cost of about $28,000. Motion was made by M. Hraban, seconded by A.
Hraban and carried by voice vote to recommend Council approval of this expenditure from the sewer
utility.

Adjourn:
At 4:25 p.m. motion was made by Morgan, seconded by M. Hraban and carried by voice vote to adjourn.




