JULY 16, 2018 ALL,. COMMITTEE MEETING MINUTES

5:15 p.m., Council Chamber, Members present: A, Christianson 2, J. Fields, A. Hraban,
M. Hraban, B. Morgan, J. Pearson, B. Stoneberg. Absent: M. Platteter. Others present: A.
Anderson, A. Christianson, M. Gardom, K. Gorsegner, K. Julien, A. Kenyon, L. Klink,
D. Parker, J. Platteter, T. Verdegan.

Call to Order:
Council President M. Hraban called the meeting to order and served as chair.

Appearances:

Janet Platteter appeared to update the Council on happenings at the Historical Society’s

Museum:

-Museum is open weekends Memorial Day through Labor Day but, owing to volume of
visits later in summer consideration is now being given to remaining open until the end
of September.

-Many positive comments are received from visitors. These folks also mentioning
enjoying Ladysmith’s vet’s murals, Old Smoky, the Visitor Center rail display, The
Veteran’s Memorial.

-The advent of the Plow Museum and 1920s House have increased exposure of the
museum complex to travelers and increased both visitation and donations.

-New security fencing has been installed around the Plow Museum and 1920s House.
-The military building has been devoted exclusively to that use and visits to it have
exploded.

-John Vacho has been instrumental in getting funds to cover costs associated with the
military building.

-The complex has 11 buildings and five active volunteers that oversee it during open
times. Two volunteers keep up a notebook of obituaries and they are getting more
written family histories. There is always a place for additional volunteers.

Mr. M. Hraban and others thanked Mrs. Platteter for her update.

Auditor April Anderson from CliftonLarsonAllen appeared to review the City’s 2017

year-end audit results. The summary she spoke from is attached. This presentation
concluded at 6 p.m. A few of her observations were as follows:

-Mr. M. Hraban noted a larger portion of the fund balance was put to use last year than in
prior years reducing its size from 41.7% of the annual budget at the end of 2014
compared to 22.2% at the end of 2017. The Council’s goal had been to keep it between
25 and 30%.

-Professional services relating to the animal shelter increased the deficit in TIFD #10 by
about $38,000.

-The deficit in TIFD #5 declined by about $40,000.

-Special revenue fund balances increased by over $300,000 owing to sale of City’s
interest in Conwed building,

-The current ration of assets to liabilities in the water utility dropped to 1.0, which is
considered the minimum desired level. The current ratio in the sewer utility dropped




below that level to 0.8. A water rate increase is likely to be needed before borrowing for
the planned Fritz/Worden Avenue project and related borrowing.

-The percentage of debt capacity in use has dropped from 59% at the end of 2014 to 43%
at the end of 2017.

District One, Mr. M. Platteter:

In Mr. Platteter’s absence, Mayor Christianson reported that the library was having issues
controlling its air conditioning system owing to a computer problem. Also, the fire
suppression system needs upgrades and sensor replacement. Other library activities are
generally going well.

District Two, Mr. B. Morgan:
Mr. Morgan suggested Mr. Fields contact Bohemian Ovens to get them to come back to

the farmer’s market.

District Three, Mr. M. Hraban:

Mr, Hraban observed that City crews are very busy today. He also noted that balancing
the 2019 budget will be a challenge considering facilities such as Pioneer Park and the

amphitheater that have been added. He doesn’t know how the City can add those costs

and add a parks and rec director position into a budget that will have no significant

additional revenue.

District Four, Mr. J. Fields:

Mr. Fields mentioned the following construction activities as positive signs in the City:
-Removal of dwelling to make way for new Dairy Queen.

-Construction underway on Prevea Clinic.

-Area in front of former Goffin’s 66 being repaved.

-Phillips Ave. being repaved from 1% to E. 4% St.

District Five, Mrs. B. Stoneberg:
Mrs. Stoneberg suggested to Mr. Morgan that, if he wants M1 Fields to contact someone,

he should be more explicit about the nature of the contact desired.

District Six, Mr. A. Hraban:
Mr. Hraban advised that the Public Works Committee will meet July 19" at 2 p.m.

District Seven, Mrs. J. Pearson:

Mius. Pearson reported that the Park Board discussed possible skate park locations at its
recent meeting. She also clarified that, last year, all nearby neighbors were notified
beforehand of the Park Board’s discussion of the amphitheater.

Police and Fire Dept. Reports, K. Julien:
Chief Julien advised that the Police and Fire Comm. will meet July 18" at 5 p.m.

Public Works Dept. Report, Mr. K. Gorsegner:




DPW Gorsegner advised that the PWD is fully occupied with Mardi Gras preparations.
He also noted that CN had advised that they will be closing the College Ave. and
Doughty Rd. rail crossings next week. He was able to get CN to defer at least Doughty
Rd. for a couple of weeks.

Administrative Report, Mr. A. Christianson:

Adm. Christianson advised that he had missed two smaller charges from painter Glen
Hetchler when larger invoices were approved at the previous Council meeting. One of
these, in the amount of $150, was for going over the Falge Park footbridge to cover
damage that may have occurred when holiday lights were attached and/or removed. The
other, in the amount of $225, was for painting supplies the City had agreed to cover.
Motion was made by Fields, seconded by Pearson and carried by voice vote to
recommend Council approval.

Adm. Christianson thanked John Pohlman II for noting need to get one-way street signs
up by LES so motorists can become accustomed to them. He went on to say that there
was some confusion over who is responsible, but that the $528.20 cost of signs can be
paid for from TIFD #8, which the School District has been supportive of. The signs are
on order. Motion was made, seconded and carried by voice vote to approve. Posts and
labor will need to be added to this cost.

Adm. Christianson advised that he and Asst. DPW Parker met the previous week with
DNR grant specialist Ed Slaminski in regard to potential upgrades to the Riverview Trail.
It seemed from that visit that everything the City mentioned as desirable components of
the project is eligible. He added that he was surprised that adding gentler loop options
doesn’t seem to help or hinder the project in DNR’s view. Where to come up with match
funds remains a major obstacle. A negative was that Mr. Slaminski observed that the
existing trail has not been well maintained. This traces to a crew size that hasn’t kept
pace with improvements it is expected to maintain.

As for the proposed planning grant request to evaluate the feasibility of converting either
the former elementary school or former armory into a community center, a phone
conference with a WEDC rep also indicated that should be well received by that agency.
Again, one of the issues is one of local match funds. Those could come from a pledge of
general fund balance. Copies of a resolution to accomplish this was passed around for
review. A bigger issue is how to pay for long term operating costs for such facility. Heat,
power, cleaning and other staffing. There will be a couple items pertaining to this on the

July 23, Council agenda.

Adm, Christianson observed again that the City crew is overextended; being the same
size it was in 1970 even though acres of park and additional buildings have been added

along with more length of streets, etc.

Attorney’s Report, Mr. A. Kenyon:




Mr. Kenyon advised that he is aware of five additional housing RLF loans that are
delinquent and suggested that a Closed Session be added to the next meeting to review
options with these. Others concurred.

Mayor’s Comments, Mr. A. Christianson 2:

Mayor Christianson reported that he attended an award ceremony where Rusk County
received two JEM grants. These will cover up to 75% of advertising costs for two new
events; the Rusk County Rodeo and Gravel Grinder Bike Race. City collected room tax

revenues will also help support both events.

The Mayor advised that the upcoming Northland Mardi Gras will be the 81* and that the
Jaycees have run it since 1954. He stated that this week it will get a little crazy but went
on to thank the City Public Works Dept., Police Dept., Fire Dept., EMTs, local media,
Rusk County Transit, Bassmasters and so many others for the considerable assistance
they provide with putting on our City’s signature annual event.

The Mayor also gave a “shout out” to adult volunteers Jeff Allende and Kyle Jeffress,
who have been busy in recent days assisting skate facility users with constructing a new

ramp.

Adjourn:
Upon motion by A. Hraban, which was seconded by Morgan and carried by voice vote

the meeting was adjourned shortly after 7 p.m.




