AUGUST 16, 2016 PUBLIC WORKS COMMITTEE MEETING MINUTES
1 p.m. Council Chamber. Members present: A, Hraban, M. Hraban, B. Morgan. Others present: A,
Christianson, K. Gorsegner, A. Kenyon, D. Murray, D. Parker, Z. Gotham.

Call to Order:
Chair A. Hraban called the meeting to order.

2016 Roadwork:

E.6™ St. N.

The plans for the E. 6 St. N. resurface project are largely bid ready. Motion was made by A. Hraban,
seconded by Morgan and carried by voice vote to recommend the Council authorize seeking bids.
Shady Lane _

There was a lengthy discussion with Town Board Chair Dan Murray on how to approach the Shady Lane
project, which is located partly in the Town of Flambeau and partly in the City. Project designer Zech
Gotham reviewed some specifics and advised that bidding the two projects as one would likely trigger
the necessity of an erosion control permit. Alone each is under one acre, but together they exceed that
area requiring a permit. Mr. Murray will review the proposed joint project at an upcoming Town Board
meeting. Motion was made by A. Hraban, seconded by M. Hraban and carried by voice vote to
recommend the Council authorize seeking bids. It was noted that asphalt plants often shut down after
the first week of November, effectively ending paving. To accommodate any needed emergency vehicle
access to this dead end portion of Shady Lane, work may be limited to one lane at a time.

E. 4™ St. (Lindoo to Phillips)

This project had been removed from the scope of the Phillips Ave. project, but will remain under
consideration, as will Adams Ave. (from E.10" to E. 12.).

Phillips Ave.

There was discussion of the Phillips Ave. (1% to E. 4™) reconstruction plans. The primary outstanding
issue is whether to pave over its 70 year old clay tile sanitary sewer, some of which has a crack along
the top. The sewer utility will be expected to assist with the cost of this sewer replacement, if done. The
only curb and gutter work on this project involves selected radius replacement. Morgan & Parmley will
provide a cost quote for preparing construction plans.

Summit Ave,

It is still hoped that Local Road Improvements Program (LRIP) 50% grant assistance can be secured in
2017 to assist with doing this project in 2018, as the project cost estimate is $331,000. It should rank
well in the grant competition, however, as it connects STH 27 with CTH J, the latter which is planned to

be repaved in 2017.

DPW Gorsegner reviewed a cost summary for 2016 roadwork which is done, underway or planned.

Equipment Needs:

DPW Gorsegner noted a need to continuously identify upcoming equipment needs so that capital
financing can be kept steady. He listed the following priorities for public works equipment which, in
some cases, can be met with good used equipment:

1. bucket truck

2. blacktop roller

3. one trip blade snow plow to replace our last fixed blade plow

4, brush chipper

5. riding mower

6. steam cleaner




7. better grader
8. skid steer
It was noted that graders are quite expensive. Thompson Excavating paid $200,000 for a 2010 JD.

Motion was made by M. Hraban, seconded by A. Hraban and carried by voice vote to recommend that
the Council authorize sale of two fixed blade snow plows with the intent that sale proceeds be
combined with those from other recently authorized equipment sales to pay for the new trip blade
referenced above.

Hydrants:

Mr. Morgan advocated that the 5” nibs on City fire hydrants be painted in a color code, as in many other
locales, to identify the size of the water main they connect to. Even then, connecting hoses to multiple
hydrants on the same main can overburden even a large main.

Adjourn:
The meeting adjourned at 2:47 p.m.




