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AUGUST 20,2018 ALL COMMITTEE MEETING MINUTES

5:15 p.m., Council Chamber, Members present: J. Fields, A. Hraban, M. Hraban, J.
Pearson, M. Platteter, B. Stoneberg. Absent: B. Morgan. Others present: R. Carlson, A.
Christianson, K. Gorsegner, K. Julien, A. Kenyon, D. Parker, C., John II and John III
Pohlman,.

Call to Order:
Council President Hraban called the meeting to order and served as chair.

Public Hearing:

Mr. Carlson distributed copies of a revised rail Display Budget for 2018 noting that some
big ticket items were not done, but adding that he is replacing rotting sills on the boxcar
windows. It was also reported that WDNR recently confirmed that the agency does
receive the annual summaries Mr. Carlson forwards to them.

District One, Mr. M. Platteter:
Mr, Platteter reported that the Finance Committee met both last Friday and prior to this
meeting to work on the 2019 general operations budget.

M., Platteter handed out copies of the August Library Director’s Report.

District Two, Mr. B. Morgan:
Mzr. Morgan was absent.

District Three, Mr. M. Hraban:

Adm. Christianson reported that he isn’t getting much response from vendors as to
repairs that will be needed sooner or later at the fire hall. He did note, however, that he
has a Proposal to complete lighting repairs in the meeting area for $955, adding that,
absent objections he will place that on the next Council agenda for action.

Adm. Christianson made comments and raised questions about establishment of a City
maintenance position that could also be called into the PWD when it is shorthanded
which, he added, it may be all the time. He stated that in the process of looking for a
memo he had recently written about this subject he found one he had written in 2005 he
had written on the same topic and that one stated he had thinking about “for years” then.
He recommended that such position be established for one year on a trial basis with
hopes that it will both allow some facility maintenance to be attended to faster as local
contractors are typically booked out for months and reduce repair costs somewhat,

Adm. Christianson requested approval to have Stanton’s produce signs to direct users to
the Dog Walk Area at the south end of E. 3™ St. S, At $45 each, possibly less, six of these
will cost $270. He also asked that Dennis Wiemer be authorized to take the now obsolete
“Animal Shelter” off the way-finding sign at W. 2" and Lake and replace it with “Dog
Walk Area”. Motion was made by Fields, seconded by Platteter and carried by voice vote
to recommend Council approval.




Attention was called to the following quotes from Glen Hetchler Painting:

-$425 to paint exposed concrete at 1506 Barnett Rd., as a cost to Fund 290.

-$300 to paint bollards at 1101 Barnett Rd. as a recommendation to JMC.

-$1,100 to paint dust collection system at 1101 Barnett Rd., as a recommendation to
JMC.

-$660 to paint bollards at fire hall, as a facility cost, maybe in 2019.

Motion was made by Platteter, seconded by Fields and carried by voice vote to
recommend Council approval of these items.

Mr. Hraban reported that the City is getting considerable criticism on social media for
purchasing concrete tables for the Flambeau River Overlook. He noted that heavy tables
are needed so they aren’t thrown over the wall and into the river. He stated that he and
Phil Ruege had donated their time for years to scrape and paint them to extend their
useful lives but they had deteriorated to the point where they were beyond repair.

District Four, Mr. J. Fields:
M. Fields reported that the LCIDC has offered to pay one third of the cost of a
permanent new farmer’s market pavilion up to a cap of $20,000.

District Five, Mrs. B. Stoneberg:

Mis. Stoneberg advised that the Legal Affairs Committee will meet next at 3 p.m. on
Monday, August 27"; that the Housing RLF Board will meet next at 10 a.m. on August
215t and, that the Police and Fire Commission will meet at 5 p.m. on August 29",

District Six, Mr. A. Hraban:
Mr., Hraban had nothing to report.

District Seven, Mrs. J. Pearson:
Mous. Pearson had nothing to report.

Police and Fire Dept. Reports, K. Julien and K. Gibbs:
Chief Julien had nothing to report.

Public Works Dept. Report, Mr. K. Gorsegner:

DPW Gorsegner called attention to final C.O. of (-)$7,163.95 and final contract price of
$296,041.15 on the Phillips Ave. rebuild project and also, the final pay request of
$99,448.71 for this project. These items will be on the next Council agenda for action.

DPW Gorsegner updated those present on the timeline for completing pavement
markings around the new Elementary School, which are to be done by a contractor.
Covers will be taken off the accompanying signs as soon as the markings are completed.
He also reported that the new roof is currently going on the “old ambulance garage”.




Administrative Report, Mr. A. Christianson:

Adm, Christianson reported that J. Pohlman II stopped in to note that the City made a
procedural error in taking actions at recent All Committees meetings without the Council
having given advance authorization. He went on to say he double checked with Atty.
Kenyon and that Mr. Pohlman is correct. Mr. Pohlman then stated that he didn’t object to
the action that was taken, being to sponsor the parachutist at the rodeo, but wanted to
point put the required procedure.

Adm, Christianson recalled that, at the last meeting, it may have been Mr. Fields who
noted that LHS could potentially, use Fund 80 to finance ongoing use of a community
center at the former elementary school. He stated that he wants to clarify that he would
deem that an essential part of any evaluation that suggests proceeding, as he knows of no
other obvious source of operating revenue.

It was mentioned that a request may be forthcoming to close E. 4™ St. for one half block
north of Worden Ave. in order to facilitate an auction. The Mayor noted the procedure,
which involves an application and getting neighbor consent.

Attorney’s Report, Mr. A. Kenyon:
Mr. Kenyon commented that it might be within the realm of possible to divide uses of the

former elementary school like a condominium.

Mayor’s Comments, Mr. A. Christianson:

Recalling Mr. M. Hraban’s comments on the negative side of social media postings,
Mayor Christianson thanked the Pohlman family, three (Cindy, John II and John III) of
whom were in attendance at this meeting, for the positive comments they offer on social
media and for them taking the time to regularly attend City meetings to gain a better
understanding of the challenges the City faces and how they are addressed.

The Mayor questioned whether a sign telling people to stay off the new rail display is
really the right message or if we want folks (kids) to take an interest and for it to be
interactive. It was noted that the vehicles weren’t even secured initially and so could have
rolled onto somebody. It also still has some moveable parts that could pinch. It may be
possible, however, to go over it and attempt to secure these parts so it is safer.

The Mayor reported that he has invited housing consultant Dave Porterfield back to talk
with the Council again about a possible workforce housing project. He went on to say
that Mr. Porterfield’s firm, “Movin Out”, has won awards for its projects and how well
they are managed. Atty. Kenyon described housing called “service enhanced housing”
where social and other assistance may be provided to tenants. Mrs. Pearson stated that
she would be in favor of pursuing a housing project with such services provided.

Adjourn:
Upon motion by A. Hraban, which was seconded and carried by voice vote, the meeting

was adjourned at 6:36 p.m.




