August 23, 2017 LADYSMITH PARK BOARD MEETING MINUTES

5:30 PM Meeting at City Hall Council Chambers. Members present: Carol Huiras, Connie Thompson,
Jennifer Pearson and John Pohlman

Others present: Jerry Carow-WRA, Asst. DPW- Doug Parker, Dick Moore — Lions Club and Nancy
Christianson.

Call to Order:
Chair C. Huiras called the meeting to order at 5:35 PM.

Public Comment:
No one was present with public comments

Approve of July Minutes:
Motion made by John Pohlman, second by Jennifer Pearson and carried by voice vote to approve the July
26, 2017 Park Board minutes.

Amphitheater / Band-shell report:

Dick Moore of the Ladysmith Lions Club reported that the Band-shell rafters were installed and welded
in place. The roof structure has been built and prepped for the steel covering. Asst. DPW Doug Parker
reported that the amphitheater lighting fixtures have been delivered and that Ziegler Electric is waiting
for the band-shell to be weathered in before installing the interior electrical panel. Dick Moore stated
that he has had many compliments on the shape and design of the theater and band-shell.

Amphitheater / Band-shell rental:

Asst. DPW Doug Parker presented a Amphitheater / band shell rental form with a non-profit rental cost
of $50.00 per day. This fee is half the cost that private groups or individuals will be charged. Dick Moore
of the Ladysmith Lions Club and Jerry Carow (WRA) asked that non-profit groups be allowed to use the
facility free of charge due to the volunteer work and contributions “paid forward” by the Lions Club, and
the Wildlife Restoration Association (WRA). Asst. DPW Doug Parker commended the WRA, volunteers
and Lions Club for their donation to the City of Ladysmith but also noted that there will be considerable
expense in lighting, mowing, sanitation, water and electrical charges. An extensive discussion ensued
over rental charges, aspects of non-profit organizations and the requirements to waive rental fees. Fees
for the amphitheater / band-shell will be waived with approval from the Park Board & City Council,
organizations / groups need to apply for fee exemption. A list of approved users will be compiled so that
approved users will not have to re-apply each year. The list of approved users will be kept on file at city
hall.

Motion made by John Pohlman to waive user fees for the amphitheater / band-shell to approved users as
approved by the Park Board and City Council, second by Jennifer Pearson, carried by voice vote.

Update on Resolution 2017-??, Identifying Responsibility for City Recreational Facilities:

Chair C. Huiras reported she had an in-depth and lengthy discussion with Administrator Al Christianson
about the status of recreational facilities in the Ladysmith area. Chair Carol Huiras went on to
recommend that the following be placed under Park Board jurisdiction: Greenwood Park (including John
M. Terrill Trail) Ladysmith Elementary School Park (Playground), Memorial Park, O.J. Falge Park and
boardwalk, Pioneer Park, Riverside Park and E.M. Dahlberg Trail, Skate Park, Thut Park, Riverview Trail,
Wagon Bridge Landing, Memorial Park Boat Landing, Industrial Park Ballfields, Mt, Senerio ballfield(Port
Arthur Recreational Area) and Christman Field.



Motion made by CarolHuiras to recommend to council that Greenwood Park (including John M. Terrill
Trail) Ladysmith Elementary school Park (Playground), Memorial Park, O.J. Falge Park and boardwalk,
Pioneer Park, Riverside Park and E.M. Dahlberg Trail, Skate Park, Thut Park, Riverview Trail, Wagon
Bridge Landing, Memorial Park Boat Landing, Industrial Park Ballfields, Mt, Senerio ballfield(Port Arthur
Recreational Area) and Christman Field be placed under Park Board jurisdiction, second by Connie
Thompson, carried by voice vote.

Splash Pad:

Council Rep. Jennifer Pearson led the discussion about adding a splash pad to a city park. Memorial Park
would be the focal candidate of such an addition. Splash pads have been growing in popularity with one
being installed in Cameron, WI and another in Rice Lake WI. Park Board members were urged to visit
these recreation playgrounds. Asst. DPW Doug Parker reported that contact had been made with both
the Cameron and the Rice Lake splash pad departments. Each of the splash pads must meet DNR
requirements but the splash pad categories are uniquely different. Rice Lake is a fresh water splash pad
with the water being used once then discharged into the storm sewer, project cost $289,000. Cameron
splash pad is a 1,200 gallon chlorinated system, project cost $181,551. Other discussion included adding
water slide to beach area. Chair Carol Huiras noted that the current budget does not include provisions
to fund such an amenity. Additional talks, future park planning and finances will need to be addressed
prior to proceeding with a splash pad.

North Cedar Kayak Storage Request:

Asst. DPW Doug Parker reported that he had received a request from Nate Arnold (Athletic Director
North Cedar Academy) to store kayaks at Memorial Park for its students to use in after school activities.
After discussion it was determined that all Memorial Park storage facilities were currently being used for
storage of seasonal park equipment & supplies. North Cedar Academy was contacted and told storage of
kayaks in Memorial Park is not available at this time.

Distribute Park Board Budgets:

Asst. DPW Doug Parker reported that the park budget had been presented to the finance committee as
attached (See Attached). Asst. DPW Doug Parker went through the 2018 park budget line by line
explaining each item. Discussion included the multitude of items needing repair and maintenance in the
parks, trails, boat landings and ball fields.

Review of Comprehensive Outdoor Recreation Plan:
The Comprehensive Outdoor Recreation Plan brain-storming session included adding the following to
the Comprehensive Outdoor Recreation Plan:
Memorial Park
e Add paved fitness trail around perimeter of Memorial Park
e Add fitness trail from Memorial Park connected to fairgrounds
New bathrooms by veterans pavilion and or amphitheater
Add paved access trail / sidewalk from W 3™ St N to Veterans Pavilion
Add paved access trail / sidewalk from Everett Ave to amphitheater in Memorial Park
e Kayak and/ or paddle board rental
e Add 20 trees per year to park
e Add park signage to park entrance at Everett Ave
e Camouflage Brooklyn lift station
e Add Splash Pad



0.J. Falge Park
e Move skate park from present location to a location with restrooms
e Add perimeter fencing to skate park
e Extend park boundaries to the east

Add 20 trees per year

Corbett Lake dredging

Add trail around island shoreline south of library

Add tire playground

Pioneer Park
e Historic display boards
e Add river maple trees
e Purchase lot to the west of park boundary
Additional items
e Add High School ski trails to plan
e Add disc golf to Mt, Senerio ballfield (Port Arthur Recreational Area)
Asst. DPW Doug Parker will check with veteran’s organization to determine additional development of
the veterans display in Memorial Park.

Motion made by Carol Huiras to include the items listed above to the Comprehensive Outdoor Recreation
Plan, second by John Pohiman, carried by voice vote.

Next Meeting Date:
The next meeting date is September 13, 2017 At City Hall Council Chambers

Adjourned

Meeting adjourned 8:54 PM
Motion to adjourn by John Pohlman second by Connie Thompson, carried by voice vote.

Minutes Prepared by Doug Parker 08/25/2017



