AUGUST 3, 2015 ALL. COMMITTEE MEETING MINUTES

5:15 p.m., Council Chamber, Members present: K. Brown, A. Hraban, M. Hraban, B.
Morgan, J. Pearson, M. Platteter, M., Reynolds. Members absent: B. Stoneberg. Others
present: R. Carlson, A. Christianson, K. Gorsegnet, Z. Gotham, K. Julien, A. Kenyon, L.
Klink, S. Martin, D, Parker.

Call to Order:
Council President Brown called the meeting to order and served as chair.

Appearances:
Ray Carlson appeared and handed out a first draft of a document entitled Corbett Lake

Bottom Aerators Closing Report. Ne noted related actions that were recommended in the
Corbett Lake Management Plan, to include invasive species monitoring, oxygen testing,
and sediment depth testing. This will be considered further at a future meeting.

Plaques Mr. Carlson helped prepare to thank volunteers or donots to the rail display
project were passed around for Council review.

District One, Mr. M. Platteter:
Mr. Platteter had nothing to report,

District Two, Mr. B. Morgan:

It was suggested that a 6” water main lead be run west in to the property line off W,
St. N. to provide for fire protection of a commercial use, which cduld develop there.
While this will cost $2,500-$3,500 to install now, part of which will be offset by not
putting in a residential water service, it would be considerably more costly to add it in the
future and require digging into the new road and then restoring it. Motion was made by
Morgan, seconded by M. Hraban and carried by voice vote to go ahead with the
knowledge that a change order will need to be enacted later.
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District Three, Mr. M. Hraban:
Mr. Hraban advised that he, Mr. Morgan and Mrs. Stoneberg’s husband will plan to work

together to replace the Victory Tree.

District Four, Mr, K. Brown:

Mr. Brown advised that the Rusk County Highway Safety Committee will meet on
August 4™ and the Finance Committee will meet August 10™, He also reported that six
animal shelter manager candidates were interviewed earlier in the day.

District Five, Mus. B. Stoneberg:
Mzrs. Stoneberg was absent,

District Six, Mr. A. Hraban:
Mr. Hraban had nothing to report.




District Seven, Mrs, J. Pearson:
Mrs. Pearson had nothing to report.

Police and Fire Dept. Reports, A. Lobermeier:
- Lt. Julien had nothing to report.

Public Works Dept. Report, Mr. K. Gorsegner:
DPW Gorsegner reported that the W. 11" and Baker resurfacing project is substantially
complete, except for shouldering,

Zech Gotham from Morgan & Parmley reviewed the following changes to the Holly’s
Last Stand water service project, which is complete except for silt fence (erosion control)
removal:

*Increase of $90.10 for use of 34” of additional silt fence.

*Decrease of $806 for use of 31 less tons of gravel than were estimated.

This $715.90 net reduction results in the total project contract amount decreasing to
$46,905.35. Motion was made by M. Hraban, seconded by Morgan and carried by voice
vote to recommend Council approval of this Change Order.

Mr. Gotbam then reviewed that firm’s Proposal to redesign the corner of W. 5™ and
Summit to better handle truck traffic. A utility pole and water hydrant need to be
relocated and the mouth of the intersection needs to be widened and the NE radius
flattened to accommodate truck turns. The fee for this service will be $6,400-7,400. The
fee for an add-on design to resurface Summit Ave. from the subject corner west to Hwy.
27 will be an additional $5,800-6,400.

The DPW reviewed the final invoice from SEH, in the amount of $5,791.40, for
construction services relating to the recently completed WWTF upgrades project, Motion
was made by M. Hraban, seconded by A. Hraban and carried by voice vote to
recommend Council approval.,

It was reported that the W, 11" and Baker resurfacing project has been completed. Mr.,
M. Hraban thanked the Town of Flambeau for its participation in this project.

Work on the W. 8™ and Roesler reconstruction project started July 29,

A question was asked about the status of a pending manhole replacement project. DPW
Gorsegner replied that he hasn’t yet gotten a call back from a contractor.

Administrative Report, Mr. A. Christianson;:

A draft resolution was reviewed wherein the City objects to proposed installation of
raised medians at the Lake Ave. rail crossing and, instead, advocates use of longer
crossing gate arms. If the City approves this resolution, it could be modified for
consideration by the following entities whose approval should strengthen the City’s case:
*Ladysmith Police and Fire Commission.




*Rusk County Board.
*Rusk County Highway Safety Committee.
*Rusk County Emergency Government Committee.

A draft letter Petition to the Commissioner of Railroads was reviewed wherein it is
requested that the Commissioner do the following at the Lake Ave. rail crossing;:
*Reject WisDOT plans to install raised medians to reduce gate arm cheating.

*Order installation of longer crossing gate arms to prohibit gate cheating,

*Require CN to use override devices to keep Lake Ave. crossing gate arms up while
train movements are being in made in the rail yard north of Pederson Ave., which
movements currently cause the gate arms to come down and remain down even though
the train does not occupy that crossing,

Mayor Reynolds advised that the letter is drafted for Council President Brown’s signature
because the Mayor is standing by his conviction that Ladysmith needs to implement a
railroad quiet zone and installation of the proposed raised medians would move the City
one step closer to realizing that goal. It was clarified that not every rail crossing in the
community is required to have raised medians in order to qualify for quiet zone status.
Mr., Brown noted, however, that he shares the Mayor’s feelings on a rail quiet zone.

Referring to long term potential of the pending plow museum to contribute to the local
tourism economy, Adm. Christianson reported that the Hungry Hollow Gas and Steam
Engine Club’s recent farm show in Barron Co. was reported by the Survey Research
Center at U.W, River Falls to have had an impact of $997,727 from non-local visitors. He
did note that particular event has at least a 25 year history.

Attorney’s Report, Mr. A. Kenyon:
Attorney Kenyon had nothing to report,

Mayor’s Comments, Mr, M., Reynolds:
Mayor Reynolds had nothing to report.

Closed Session:
Motion was made by M. Hraban and seconded by A, Hraban and catried by voice vote to

go into closed session under authority cited in the meeting notice. Roll call vote:
Platteter-yes; Morgan-yes; M. Hraban-yes; Brown-yes; Stoneberg-absent; A. Hraban-yes;
Pearson-yes. Motion carried.

Adjourn:
The meeting was adjourned from closed session at 7:12 p.m.




