AUGUST 31, 2015 ALL, COMMITTEE MEETIN G MINUTES

5:15 p.m., Council Chamber, Members present: K. Brown, A. Hraban, M. Hraban, B.
Morgan, J. Pearson, M. Platteter, M. Reynolds. B. Stoneberg, Others present: R. Carlson,
T. Carter, A. Christianson, B. Colbenson and husband, H. Flater, K. Gorsegner, B.
Grunseth, S. Halada, A. Lobermeier, A. Kenyon, L. Klink, M. Klund, S. Martin, J.
Platteter, O. Platteter, J. West. '

Call to Order:
Council President Brown called the meeting to order and served as chair.

Appearances:
At 5:20 p.m, Mr. Brown convened a public hearing on proposed changes to the City’s
ATV/UTYV rules. Discussion ensued, which continued for nearly one and one half hours.

At 6:50 p.m. Ray Carlson appeared to request copies of all correspondence with DNR
and Morgan and Parmley in regard to dam structure and dredging permits that firm
prepared and submitted to DNR on the City’s behalf. Mr. Gorsegner advised that he and
M., Parker will provide the requested documentation. Mr. Carlson went on to say that,
after maintenance of the Corbett Lake aerator system was approved in July of 2013, a
water pipe apparently broke spraying water on electrical equipment, ruining much of it, It
still has not been repaired. He also advised he-has no files to close out and asked consent
to look into what is necessary to get the aeration system operational again. No objection
was stated to Mr. Carlson doing so.

District One, Mr. M. Platteter:
Mr. Platteter had nothing to report.

District Two, Mr. B. Morgan:
Mr. Morgan had nothing to report.

District Three, Mr. M. Hraban:
Mr. Hraban advised that, on Sept. 11" Rusk County Emergency Government will
conduct a “table top” training exercise involving a train derailment scenario.

Mr. Hraban provided an update on plans to replace the Victory Tree and on getting
backing for objections to proposed raised medians at the Lake Ave, Rail crossing.

There is no more information on an offer to acquire the retired snorkel, except that the
offer will be in the hundreds of dollars. M. Morgan feels the pump alone is worth
thousands. It was then noted that a request for bids for it last fall produced none.

District Four, Mr. K. Brown:
Mr. Brown advised that the Finance Committee will meet at 1:30 p.m. on September 1°

to continue work on the 2016 general operations budget.




District Five, Mrs. B. Stoneberg:
Mrs. Stoneberg had nothing to repott,

District Six, Mr. A. Hraban:
Mr. Hraban advised those present of upcoming Transit Commission and Public Works

Committee meetings.

District Seven, Mrs. J. Pearson:
Mrs. Pearson reported that the Library Board will meet at 5 p.m. on September 8™ and

the Police and Fire Commission at 5:30 p.m. on September 16",

Police and Fire Dept. Reports, A. Lobermeier:
Chief Lobermeier had nothing to report.

Public Works Dept. Report, Mr. K. Gorsegner:
Mr. Gorsegner reported that he has a permit application for a new home on file, and that
the HiWay 8 Rentals project along E. 6™ St. N. is moving forward.

The DPW reviewed Worden Ave. manhole replacement proposals received the prior
week. It was decided that the PW Committee will view a video depicting use of a
manhole lining technology before making a recommendation to the Council. This
technique has been used on about 100 manholes in the City of Medford at considerable
savings owing to significantly reducing excavation required.

It was noted that Scott Construction’s chip sealing bids, as approved at last week’s
Council meeting, also included crack sealing of the involved streets prior to chip sealing
them, as a two part effort, such that their bid that was listed for crack sealing only was
incorrectly listed with other crack sealing only bids that were for an entirely different set
of streets. A previous action will likely need to be rescinded and new action taken to
award a contract at the correct and still lowest bid cost. Mr. M. Hraban made a motion to
recommend Council approval of these changes. Atty. Kenyon questioned the propriety of
this action. Discussion followed and there was no second. Rather there was concurrence
to take action at the next meeting,

It was reported that, after some modifications, the new packer truck went back in service
today and seems to be working well.

It was reported that a safe sample still has not been received on the water main
replacement done in conjunction with the W. 8" and Roesler rebuild project. Mr. Morgan
questioned whether this is the project engineer’s issue. It was noted, in response, that it is
solely the contractor’s [McCabe Construction] issue.

Mr. Gorsegner noted, in response to a question, that he and Mr. Boehmer continue to
look into a WWTF mower that has the capability to perform other work such as mowing
ditches in the nearby industrial area. And, he added, USDA asked in a recent meeting if
slopes at the WWTF are kept mowed to prevent liner damage. Mr. Morgan advocated




contracting ditch mowing. It was clarified that a new hillside mower of the type that has
been used at the WWTF costs about $40,000.

Motion was made by M. Hraban, seconded by A. Hraban and carried by voice vote to
recommend Council aEproval of a Change Order with Haas Sons, in the amount of
$4,901.80, on the E.8"/E. 9™ St. rebuild. Mr. Gorsegner explained that changes involved
installation of extra sidewalk along Worden Ave. at a cost of $862; removing and
replacing steps on a dwelling that encroached into the r.0.w., at $2,880; and, removing
pavement from the 800 block of Railroad Ave. and replacing it with a gravel path at
$1,151. It was also noted that this project is being assisted by a 50% MSID grant from
WisDOT.

Motion was made by M. Hraban, seconded by Stoneberg and carried by voice vote to
recommend Council approval of final payment to Haas Sons on the E. 8/ E. 9" St.
- rebuild project, in the amount of $37,546.22.

Motion was made by M. Hraban and seconded by A. Hraban to recommend Council
approval a change order with The Pember Companies, in the amount of $1,741.37,
relating to the west side sewer trunk collector main rebuild. It was noted that this change
involved the necessity of bypassing Ladysmith Motel and Suites, which wasn’t set up for
that, as its service couldn’t be shut off for the few hours needed. This was accomplished,
in part, by installation of a pair of in-line cleanouts.

Motion was made by M. Hraban, seconded by A. Hraban and carried by voice vote to
recommend Council approval of final payment to The Pember Companies on the west
side sewer trunk collector rebuild, in the amount of $46,550.07.

There was general concurrence that a Special Council meeting will be held on September
2" and that an All Committee meeting will not be held on September 7™ as that is Labor

Day.

Administrative Report, Mr. A. Christianson: |

It was reported that Xcel intended to get new decorative lighting agreements in place with
the City last year, at the time new poles were installed downtown. That didn’t happen. As
such, they need those approved at this time in preparation for the 2015-2016 holiday
season. These are standard agreements used elsewhere that contain approved rates that
are on file. These were intended to accommodate the 32 new metal poles put up
downtown last fall, which were outfitted with outlets to permit decorative lighting
installation. Motion was made by M. Hraban seconded by Stoneberg and carried by voice

vote to recommend Council approval,

Attorney’s Report, Mr. A. Kenyon:
Atty. Kenyon had nothing to report.

Adjourn:
The meeting was adjourned 7:44 p.m.




