AUGUST 31, 2017 PUBLIC WORKS COMMITTEE MEETING MINUTES-filed as AUGUST 36
4:15 p.m. Council Chamber. Members present: A. Hraban, M. Hraban, B. Morgan. Others present: A.
Christianson, K. Gorsegner, R. Moore, D. Parker.

Call to Order:
Committee Chair A. Hraban called the meeting to order.

Review:

In an effort to make a recommendation to the Council on new money it should consider borrowing for
street reconstruction, the Committee reviewed the attached list of streets that have been identified as
being the highest priorities. Adm. Christianson stated that in order to not borrow more than 80% of
available debt capacity, and to leave room to borrow for the Rockwell project, which may or may not be
needed, the City should not borrow more than $1.4 million. The 80% level is one that municipal financial
advisors recommend not exceeding.

Mr. Hraban noted that several other non-street items might need to come out of any new bond issue:
-new fire truck that is on order
-W. 5™ st. N. for one block each side of its intersection with Summit.

Streets that are highest priorities are as follows:
-Summit Ave. from W. 5" to W. 9th

-Worden from E. 4" to w. 4™

~Fritz from Hwy. 27 to W. w.2™

-Lake from E. 3" to E. 4™

In order to get a better idea of what street work can be accomplished if the City borrows for this
purpose, utility costs need to be separated from the street work portion of the totals for each.

While TIFD #8 might be able to assist with work on Fritz or Miner, the approximately $200,000 in that
account won’t go far, particularly if some of those dollars are needed for other purposes.

One factor in favor of work on Fritz is that, except for the block in front of Lamperts, the underlying
utilities are comparatively new, dating to the 1970s.

W. 5" between Lake and Miner and E. 9" S. south of Adams were mentioned as other streets that need
work. It was suggested that, perhaps, E. 9" from Adams to Lindoo and Adams from E. 9" to E. 12" could
be bundled together as a single project.

Grit Disposal:
It was reported that grit collected from the sewer jetter (and SRS?) may no longer be disposed of except
at a sanitary landfill. This is only expected to be a once a year action.

Tour:
Except for Adm. Christianson, those present then traveled to Center Ave. and E. 8" St. S. to participate in
a review of those pending street projects with neighbors, an MSA rep and the contractor.

Adjourn:
The meeting adjourned from the Tour referenced above.




